
SAW Habitat for Humanity Board Minutes ~ January 5, 2015 

Members of the Board Present: Alan Biskey, Secretary; Dr. Sue Burkholder, Vice President; Jim 
Delong Hendrix; Charlie Frankfort; Salome Baugher; Frank Fletcher, Treasurer; Minnie Stevenson; 
Rhonda Howdyshell, Executive Director; Dee Dee Koch, President and Carl Tate.   

Members Absent: Sally Dunn, Tom Montgomery and Vivian Jones. 

Mrs. Howdyshell opened the meeting with prayer. 

Minutes:  The December minutes were approved as amended, by adding the changes Dr. 
Burkholder noted under the Mortgage Portfolio Committee. 

President’s Items:   

Mrs. Koch recognized the Board officers and new (or returning) Board members for 2015.   
Volunteer award nominations were discussed.   
Mrs. Koch encouraged the Board to fill out their Board Leadership pledges and to try and bring in 
more people to help Habitat so we can meet our goals.  Mr. Fletcher asked if there are any age 
restrictions in the by-laws.  Mrs. Howdyshell stated that college-aged people are usually invited to 
the meetings but do not carry voting privileges.  She will try to find out a more definitive answer.   
Mrs. Koch asked if anyone felt they needed a Board Orientation.  Mrs. Koch noted that she and Mrs. 
Howdyshell had a one-on-one meeting, which helped her tremendously.  Ms Baugher thinks it 
should be mandatory for all new Board members.  Mrs. Howdyshell will set up a date for the 
training of new members. 
Mrs. Howdyshell said that she received an e-mail from Mrs. Jorgensen and she can’t continue her 
Board membership.  The Board accepted Mrs. Jorgensen’s resignation with regret.  Mr. Wagner told 
Mrs. Howdyshell that he doesn’t want to drive at night, so he is declining Board membership.  The 
by-laws state that there has to be a minimum of 12 Board members, which we are just at.  If anyone 
else decides to quit, Habitat would be in a bind.  A minister came in today and spoke with Mrs. 
Howdyshell.  She told him SAW would like a minister on the Board, and he agreed to be a Board 
member.  He couldn’t attend the meeting tonight, but Mrs. Howdyshell would like to invite him to 
attend the next meeting.  (Rev. Rod Ronneberg, Pastor of Faith and St. Peter’s Lutheran Churches.)  

Treasurers and General Financial Report:   

The audit reports were available for Board review.  Mr. Fletcher read the auditor’s report cover 
letter.  Auditors will need to be asked for bids to audit Habitat.  A number of members made 
suggestions of prospective auditors including: Arehart, Waynesboro; Elmore, Cupp, Verona; 
Didawick, Staunton.  Mrs. Howdyshell and Mr. Fletcher will work on a request for bid letter to go 
with the current audit report and 990 which will be sent to each “new” potential audit firm.  SAW 
will need to hire an auditor by July 1, 2015.  Mr. Fletcher would like to ask for a contract with a 
minimum of three years, with extension of 1 year terms.  He noted that auditors should be replaced 
every five years.   



Mrs. Howdyshell discussed NAP credits.  She told the Board that the new building owner had 
expectations of all of our NAP credits, but that took away a bargaining tool with an auditor for their 
work.  Ms. Baugher suggested that the Executive Committee work on the issue and come up with a 
recommendation to be approved by the Board.  Once decided on, Mr. Frankfort and Mrs. 
Howdyshell can meet with the new owner and share what we expect to have to offer. So that they 
are aware of what is possible and what will not be possible.  A lease is being prepared by Phil 
Miller now for new owner.    
The financial reports for November were distributed and discussed.  Mr. Fletcher explained the 
reports.   $241,000 is invested in CD’s at 1.99%.  Mrs. Howdyshell noted that one of the investment 
committee’s goals is getting quotes from four (4) other banking institutions for a better rate for 
comparable services. 
The affiliate p & l is down about $16,000 for the year.  Over $55,000 was spent on construction 
supplies for the home being built in Waynesboro.  Mr. Fletcher said 58% is what the remaining 
budget should be.  Mrs. Howdyshell noted that December and January are SAW’s biggest fund-
raising months, which will help replenish some of the funds.   
An in-kind report shows the affiliate has received over $50,000 of in-kind donations so far this year, 
which includes nearly $26,000 in donated materials, labor, services and purchase discounts; in 
addition to $25,000 in donated building and parking lot rents.   
The mortgage receivables and ReStore p & l were discussed.   

Financial Resource Board:   

Mrs. Howdyshell reported that she met with Mr. Montgomery last week.  At the gala, one of the 
benefactor tables will be reserved for the DiGrassie’s to receive the 2014 Philanthropy Award (there 
was no recipient last year).  There have been 26 RSVP’s and 34 people are expected so far.  $52,000 
was raised last year.  A new auctioneer will be utilized.  SAW hopes to raise enough funds to start 
Hopewood’s infrastructure plans.  Silent auction items worth at least $50 are needed.  Mrs. 
Howdyshell worked with the director of Habitat Virginia on New Market Tax Credits this past 
September.  They are for building low-income development projects.  SAW hopes that Hopewood 
will qualify for theses credits.  Mrs. Howdyshell shared a report from HFHI that shows statistics 
that housing costs have gone up 65% and income only 36% from 1996 – 2006.  She will e-mail the 
report to the Board to peruse.   
Interviews for the Development Communications Coordinator position are scheduled for the 8th, 
12th and 15th of this month. 

Executive Director’s Items:   

Mrs. Howdyshell went to the Staunton Health Fitness Center in the Staunton Mall.  They have a 
corporate membership available.  Mrs. Howdyshell asked the Board if they would approve her to 
pay for it out of her own pocket.  All of SAW’s volunteers, staff, etc. can then get a great rate under 
the corporate membership because of this.  The Board approved the request.       

 

 



Committee Reports:  

• Family Partnership:   
Per minutes mailed and e-mailed.   Mrs. Howdyshell noted there are new rules that 
Habitats are supposed to comply with.  One is that the Habitat partner is not supposed to 
know what home they are getting.  We won’t be able to have the ground-breaking 
ceremonies dedicated to a specific family.  If we build a home in Waynesboro and expect 
funding from USDA, we can’t be sure what family will stay qualified for the USDA 
funding.  A number of families incur bad debt before they purchase their home.  (Like the 
Bryant’s medical debt we had to address and get resolved this summer – that makes them 
ineligible for a USDA loan.)  They would not have been able to get a USDA home.  If we 
start a home for one family and they are late on a bill, they will not be able to buy that 
home, so another family in partnership would need to meet the criteria for USDA funding 
and partner on the home.  If they qualify, they would be the family to get the home.  
Families would not be able to move in until they get the keys at the settlement (again to 
ensure they do not fall through).  If a family wants a Staunton home, USDA doesn’t apply 
in that area, so Habitat would have more flexibility to work with that family if they get in 
trouble before purchasing the home.  Recommendation for partnership of a single mother 
with 2 children was approved. 

• Construction Committee:   
Mrs. Howdyshell reported that they are working at the construction site Tuesday – Thursday 
this week.  Mr. Biskey said that the floors and appliances are installed.  Baseboard molding, 
deck stairs and landscaping still need to be completed.  Mr. Frankfort asked if the bales of 
straw at the garden could be used on the lawn.  Mrs. Howdyshell said a church group will be 
using netting on the garden banks and the straw will be put on top of it – but of course if we 
need it we can use it.  The final grading, spreading top soil and seeded and straw topping 
need to be done.   Mr. Quillen from Waynesboro Nursery is donating all the plantings for the 
home.  Mrs. Howdyshell knows all too well, that you can’t get a CO (certificate of 
occupancy) until this step is complete.  Mr. Biskey asked if Whirlpool supplied all of the 
appliances for Habitat’s houses.  Mrs. Howdyshell explained that they donate the 
refrigerator and stove for every home.  Habitat purchases the rest of the appliances from 
them at a great discount.  The Bryant’s found a dishwasher at Lowe’s that cost around $600.  
Mrs. Howdyshell found a comparable one through Whirlpool for less than $400, which was 
paid for by Ball Aluminum as a designated gift to the family.   

• Nominating Committee:   
As discussed under President’s Items.  Rev. Ronneberg will be invited to the next meeting. 

• Real Estate:   
Per minutes mailed and e-mailed.   Mrs. Stevenson reported that Dick Bolton looked at a 
few homes on a property for sale with around 14 small houses to see if they would be 
worth refurbishing.  If SAW bought this property, an HOA (Homeowner’s Association) 
would be needed, as the road isn’t maintained by the city.  City sewer would need to be 



installed for every home, but Habitat may be able to get this done for free.   Mrs. 
Stevenson thinks Mr. Bolton feels the multi-house property would take an extensive 
amount of work.  Mrs. Stevenson believes if SAW could get it for a reasonable price, it 
would be worth it.  She suggests to wait until the summer, and if it is still for sale, to try 
and negotiate a good deal at that time.  The longer it sits as an eyesore, the better 
arrangement we may be able to get.   

 
• ReStore Committee:   

Per minutes mailed and e-mailed.    

• Community Relations:   
Per minutes mailed and e-mailed.   

• (Adhoc) Audit Committee:   
As discussed under the treasurer’s report. 

• Mortgage Portfolio Committee:   
Dr. Burkholder reported the committee will review their draft policy for delinquency and 
have it ready next month for Board recommendation.  The committee will try to set up face-
to-face meetings with the CHR partners who are seriously delinquent.  Mrs. Howdyshell 
commended Dr. Burkholder for her hard work with the committee.  She feels this committee 
is a tremendous boon to the organization.   Mrs. Howdyshell noted the committee’s goal of 
investigating and soliciting a local bank for third party loan servicing at a lower rate as 
another option available to homeowners.  Mrs. Koch noted that at one point, several banks 
got together and had a pool of about $300,000 that was designated for low income families.  
Her bank didn’t participate.  Mrs. Howdyshell said years ago, SAW received a 0% interest 
loan for land from that money.  Mrs. Howdyshell stated that Union First Bank is a sponsor of 
the gala.  Habitat needs to keep good relationships with banks.  Mrs. Koch thinks the new 
banks would be good to approach. 

• (Adhoc) Investment Committee:   
Mrs. Howdyshell noted that the committee needs to get quotes from other banking 
institutions to see if they can find better rates for comparable services, as discussed under the 
Treasurer’s Report. 

Old Business:   
Nothing was discussed. 

Strategic Plan/By-Laws:   
The first quarter committee assessments were distributed.  They show if the committee achieved 
each goal or not; and how it was accomplished, or why it wasn’t. 

New Business:   
Nothing was discussed. 

 



Upcoming Events: 

TBD House Dedication – Mrs. Howdyshell is hoping that it will be in February.   

The Habitat gala will be Saturday, January 24th from 5:30 – 11 pm at the Stonewall Jackson Hotel.  
Mrs. Howdyshell noted that she needs people to help set up that morning, starting at 10 am.   
Special houses recognizing donors will be placed on the tables that the sponsor can take home.  
Every guest will have a house ornament decorating their napkin. 

The Volunteer/Donor Recognition Awards Dinner is set for Sunday, March 1st from 1:30 – 3 pm at 
the Tinkling Spring Church in Fishersville.  Mrs. Howdyshell asked Mr. Biskey if he would confirm 
the menu so it can be noted on the invitation. 

Mrs. Howdyshell closed the meeting with prayer. 

The next Board meeting will be Monday, February 2, 2015 at 5:30 pm  



SAW Habitat for Humanity Board Minutes ~ February 2, 2015 

Members of the Board Present: Alan Biskey, Secretary; Dr. Sue Burkholder, Vice President; Jim 
Delong Hendrix; Charlie Frankfort; Salome Baugher; Frank Fletcher, Treasurer; Minnie Stevenson 
and Dee Dee Koch, President.   

Members Absent: Carl Tate, Rhonda Howdyshell, Executive Director; Tom Montgomery and 
Vivian Jones. 

Mrs. Stevenson opened the meeting with prayer. 

Minutes:  The January minutes were approved as submitted. 

President’s Items:   

There were 2 cards for the Board to sign.  Nominations for volunteer awards need to be submitted 
by next week.  

Treasurers and General Financial Report:   

Mr. Fletcher discussed the reports.  December was a great month for donations, due to the annual 
appeal, some grant money, the gala, and people giving at the end of the year for tax deductions.  To 
date - according to the budget - Habitat is negative $4,800.  There are several expenditures within 
the budget that have a certain degree of flexibility, but most are fixed expenses (salaries, utilities, 
etc).  Mr. Fletcher is concerned with the affiliate’s finances.  Habitat will be hiring a development 
employee, which will also up the expenses.  Mrs. Koch noted that the young woman may not take 
the position.  She has until February 16th to let Habitat know if she wants the job.  Mr. Fletcher noted 
that one of the issues SAW has - is the need to find more qualified families for the housing program, 
which would generate monthly mortgage payments.  The Board discussed this issue.   

The mortgage receivables report from VHDA shows 20 homeowners are current on their 
mortgages.  Four homeowners are 30 days behind.  One homeowner who was seriously behind on 
her mortgage passed away.  Her sister is discussing payment plan options with VHDA.  Six in-
house mortgages are current.  Three in-house homeowners are over 90 days behind, but have been 
making payments.  There are 3 CHR (Critical Home Repair) partners that are severely behind on 
their payments.  (The mortgage receivables were discussed in detail under the Mortgage Portfolio 
committee.)   

Financial Resource Board:   

Mrs. Koch reported on the gala.  There were (all totals are approximate) $8,000 in ticket sales, 
$13,000 in pre-sales, $14,000 for the paddle appeal, $3,000 from the silent auction, $17,000 from the 
live auction and  $30,000 in sponsorships.  Total cash received was (approximately) $76,000; and 
there were $32,000 of in-kind donations, for a total of $108,000.  $10,000 of the in-kind was donated 
services, including $5,000 for the auctioneer.  Everyone liked the auctioneer, Ben Yoder.  He may 
volunteer his services again next year.  Around 150 people attended the event.  Proceeds were up 
from last year.  The paddle appeal (which was recommended by the auctioneer) helped 
tremendously.   

 



 

Executive Director’s Items:   

A grant status report was distributed and discussed.  The report shows what grants were applied 
for and if the funds requested were received or not. 

Committee Reports:  

• Family Partnership:   
Per minutes mailed and e-mailed.   A recommendation is being made for an addition to a 
family partnership (provided he passes the criminal background check).  The Board tabled 
the conditional recommendation until they know the outcome of the background check.      

• Construction Committee:   
Nothing was discussed. 

• Nominating Committee:   
Mr. Frankfort noted that Mrs. Stevenson is the chair is now, so the agenda needs to reflect 
the change.   

• Real Estate:   
Per minutes mailed and e-mailed.    

• ReStore Committee:   
Per minutes mailed and e-mailed.   Mr. Frankfort noted that winter months are usually not 
as productive, but the store is making a nice profit, which is excellent.   

• Community Relations:   
Per minutes mailed and e-mailed.   

• (Adhoc) Audit Committee:   
Nothing was discussed. 

• Mortgage Portfolio Committee:   
Dr. Burkholder reported the foreclosure VHDA was handling for SAW was stopped the day 
before it was going to court because the homeowner filed bankruptcy.  Since the homeowner 
is not living in the house, the judge may let the foreclosure continue.  One CHR partner, who 
is critically behind, keeps adding on to the punch list of items that she wants done.  The 
committee needs to find out if the agreed repairs have been made before they initiate contact 
with the homeowner.  She will then receive a letter stating that all of the work has been 
completed; verify the amount of her monthly payment; and note that her payment is 
expected promptly every month.  If she doesn’t pay, we will file a judgment against her.  The 
committee is putting off a face-to-face meeting with the in-house families who are seriously 
delinquent.  A letter will be mailed, suggesting to them that they may perhaps try and get 
caught up on their mortgage with their income tax refund.  The letter will also be mailed to 
the CHR partners who are behind on their payments.  Some changes were made to the 
delinquency policy, and they will be discussed at the next committee meeting before 
recommending the policy to the Board for approval.  Dr. Burkholder noted that Mrs. Koch  



 
 
has developed a list of bankers that the committee will be approaching to see if they would 
be interested in giving low interest mortgage loans to qualifying Habitat partners.  The banks 
could then be recognized that they are helping with the CRA (Community Re-investment 
Act).  Dr. Burkholder said the banks are no longer looking at medical debt, but Habitat has 
been – particularly if it is in collections.  That may be something the committee may want to 
discuss in depth.   

• (Adhoc) Investment Committee:   
Nothing was discussed. 

Old Business:   
Nothing was discussed. 

Strategic Plan/By-Laws:   
Nothing was discussed. 

New Business:   

Upcoming Events: 

 TBD House Dedication – This should be sometime in March.   

 The Volunteer/Donor Recognition Awards Dinner is set for Sunday, March 1st from 1:30 – 3 
 pm at the Tinkling Spring Church in Fishersville.   

 The SAW ReStore/Affiliate Business after Hours (BAH) event will be Thursday, July 9th 
 from 5 – 7 pm at Habitat.   

Dr. Burkholder closed the meeting with prayer. 

The next Board meeting will be Monday, March 2, 2015 at 5:30 pm  



SAW Habitat for Humanity Board Minutes ~ March 2, 2015 

 

Members of the Board Present: Alan Biskey, Secretary; Dr. Sue Burkholder, Vice President; Jim 
Delong Hendrix; Charlie Frankfort; Salome Baugher; Frank Fletcher, Treasurer; Vivian Jones, 
Minnie Stevenson, Carl Tate, Rhonda Howdyshell, Executive Director; Dee Dee Koch, President; 
and guest, Rev. Rod Ronneberg.   

Members Absent: Tom Montgomery. 

Rev. Ronneberg opened the meeting with prayer. 

Minutes:   

The February minutes were approved as submitted.   

President’s Items:   

Nothing was discussed. 

Treasurers and General Financial Report:   

Mr. Fletcher discussed the reports.  January was a good month for income, with most of the gala 
donations and auction sales coming in.  There were also $16,000 of gala in-kinds received on 
reduced fees and services.  Habitat netted about $27,000 profit for the month.  (A report on the 
earnings for the Gala is attached for review.  Mrs. Howdyshell noted that the Gala brought in nearly 
double of that over last year netting over $54,000.)  

A number of in-house mortgages are caught up because of tax refunds.  The VHDA report shows 
85% are current.  One CHR partner that doesn’t want to pay was sent a letter noting she needs to 
start paying or a judgment will be placed against her.   

Mr. Frankfort reported the ReStore’s budget is $16,000 profit for the year, but they are already at 
about $30,000.   

Mr. Fletcher noted that Tammy, the bookkeeper is doing a great job with the reports and fixing 
errors that were made throughout the years. 

Financial Resource Board:   

Mrs. Howdyshell reported to the Board that SAW has been unsuccessful in finding a person for the 
Fund Development position.   Mrs. Howdyshell informed the Board that Ms. Koch is interested in 
the job.  Because the position was already advertised and people were interviewed, we don’t need 
to re-advertise.  Mr. Montgomery interviewed Ms. Koch and highly recommended her.  Ms. Koch 
left the room so the rest of the Board could discuss the issue.  The members agreed to interview Ms. 
Koch for the position and advised Mrs. Howdyshell to open the position in-house and review any 
materials received as other applicants were.  Mrs. Howdyshell was to follow the meeting with a 
release of the job description and instructions to apply to all Board members and staff – to see if any 



other any other candidates presented themselves.  The Board was asked to encourage worthy 
candidates to apply.   

Executive Director’s Items:   

A change to the employee handbook about snow closings is recommended.  Mrs. Howdyshell 
noted that the SAW Office used to follow the Staunton City School closings more closely.  That is 
still a guideline, but employees are expected to report to work when the organization is open.  Mrs. 
Howdyshell noted that sometimes the school closes and really doesn’t need to - so when the schools 
are closed, employees will receive a call by 8 am letting them know if they need to report to work at 
9 am or not.  Board members agree that living in other areas, the weather may be worse than in 
Staunton, so employees should have up to two hours of administrative leave to report to work in 
inclement weather.  They may have to shovel their driveway or drive much slower than normal.  
When the store remains closed to the public, employees aren’t required to report.  The parking lots 
need to be safe before anyone can arrive.  A go-pro camera was suggested.  The condition of the 
parking lots could then be seen from a computer – allowing decision making to be easier.  The 
Board approved the recommended additions to the wording of the employee handbook, provided 
language to include the two hours of administrative leave would be included.  Administrative leave 
was defined as leave given as if the employee was at work – not taken from sick and/or vacation. 

Committee Reports:  

• Family Partnership:   
Per minutes mailed and e-mailed.   The tabled recommendation for an addition to a family 
partnership was discussed.  Mrs. Howdyshell informed the Board that his background 
check was fine and that the candidate agreed to perform 250 hours of sweat equity and 
attend education classes along with the Habitat partner.  The Board accepted the 
recommendation to add an adult member to Monica Smith’s application for a home.  

• Construction Committee:   
Mrs. Howdyshell said they are close to turning on the solar panels at the current house build. 
It was reported that work was progressing and that exterior work on steps, grading and 
sealing a crawl space under the front portion of the house remained.  

• Nominating Committee:   
The Board voted Rev. Rod L. Ronneberg in as a try-it year member of the Board of 
Directors.   

• Real Estate:   
Per minutes mailed and e-mailed.    

• ReStore Committee:   
Per minutes mailed and e-mailed.   Mr. Frankfort noted that winter months are usually not 
as productive, but the store is making a nice profit, which is excellent.  Mrs. Moon-Theado 
will be working more in the affiliate and less with the ReStore, so Mr. Gill will be able to 
step up and show his leadership and responsibility with issues in running the store.    



• Community Relations:   
Per minutes mailed and e-mailed.   

• (Adhoc) Audit Committee:   
The last payment was paid to the auditors last month.  Mrs. Howdyshell noted that they also 
gave a donation.  Habitat needs to send out its current 990 to other auditors for bids.  Mrs. 
Howdyshell will work with Treasurer Frank Fletcher on a RFP letter. 

• Mortgage Portfolio Committee:   
Dr. Burkholder reported that a number of homeowners have caught up on their mortgage 
payments with their income tax refunds.  The committee will meet next week and finish their 
delinquency policy.  The committee is working on setting up a liaison with local banks to try 
and get them involved with the community investment program. 

• (Adhoc) Investment Committee:   
Mr. Fletcher said that with the criteria SAW has for protecting the principle, investments are 
not something we can make a considerable amount of money on.  Mr. Frankfort noted that 
the Board could review the investment policy.  Currently, Habitat invests in CD’s or savings 
at federally insured banks.  The Board discussed investing a portion of SAW’s money in a 
reasonably safe investment to help it grow.  The endowment fund may possibly be the 
moneys invested.   Some people may not want Habitat to risk their money, but others won’t 
give funds because SAW isn’t investing to help the savings grow to support themselves.  The 
Board will evaluate the current policy and discuss the issue further at the next meeting.  
(Current investment policy is appended to these minutes for review.) 

Old Business:   
The Board agreed that the Volunteer Dinner went well. 

Strategic Plan/By-Laws:   

Mr. Grunder is no longer on the Board to report on the strategic plan.  Mrs. Howdyshell noted that 
the committees are working on their 2nd quarter reports. 

New Business:   
Mr. Fletcher notified the Board that laminate flooring from Lumber Liquidators was being 
bought from China, and the glue has formaldehyde levels much higher than is acceptable for 
safety purposes.  Mrs. Howdyshell stated that Habitat gets our flooring from Lowe’s.  Mr. 
Frankfort said lumber from Lowe’s was tested and it passed the safety tests.  The SAW 
ReStore will need to make sure that laminate flooring being donated is compliant with 
current regulations.     

Upcoming Events: 
• The house dedication is TBD.  The house is being appraised now and the partner family has applied 

for funding from USDA for the principle on the house.   

• The 35th Annual Home & Garden Show is scheduled for Friday, March 20th – Sunday March 22nd at 



Augusta Expo.  Money takers and booth attendants are needed.  A sign-up sheet was available.  Mrs. 
Howdyshell informed new Board members what this event entails. 

• A Family Focus Meeting for families who meet Habitat criteria will be Saturday, March 21st from 2 – 4 
pm at Habitat.  Mr. Howdyshell explained that students from Bridgewater College are conducting a 
survey on why families aren’t applying for a Habitat home and what we could do to reach the 
clientele who could be serviced through the Habitat program.  Attendees will receive a ReStore 
coupon.  Mrs. Howdyshell asked Mr. Tate if he would attend.  The Board discussed issues that may 
be reasons Habitat isn’t receiving more applicants.  Mrs. Howdyshell distributed brochures and the 
family focus meeting fliers for Board members to give to people who may qualify for the Habitat 
housing program. 

• The ReStore/Affiliate Business after Hours (BAH) event will be Thursday, July 9th from 5:30 – 7 pm at 
SAW Habitat.   

Mrs. Howdyshell closed the meeting with prayer. 

The next Board meeting will be Monday, April 6, 2015 at 5:30 pm  
 

1 Appended Report on Gala 2015  

2 Appended Investment Policy for review 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Staunton- -Augusta- Waynesboro Habitat for Humanity, Inc. 
Investment Policy – Approved Board of Directors March 7, 2012 

The purpose of the following is to establish the investment objectives, policies, guidelines, and eligible 
securities relating to any monies owned or directly controlled by the organization. 

Objective: The primary objective of the investment policy shall be to obtain the most reasonable rate of 
return possible on non-restricted and restricted investments while maintaining as high a degree of safety of 
principal as can be obtained.  

1. Fund Types:  SAW Habitat for Humanity receives funds that are either for annual operations, the 
Capital Campaign or the Endowment.  
 
A. Operating Funds. Operating funds are those short term funds that are needed to maintain normal 

operations for the near term (current to 12 months out) and the established annual reserve funds 
(currently set at $120,000). 

B. Capital Campaign Funds. Capital Campaign funds are those funds that have been 
specifically donated for major projects that have a longer than one year time line for 
collection of monies necessary to bring them to fruition. These funds are more likely to have 
donor restrictions placed on the vehicle used for investment purposes than operating funds. 

C. Endowment Funds. Endowment funds are those funds that are gifted to SAW with the 
primary restriction being that only the earnings from the endowment can be used and that the 
principal is to never be used. These funds may also more likely to have donor restrictions 
placed on the vehicle used for investment purposes than operating funds. 
 

Polices and Guidelines of Investments by fund type: The following policies shall apply 
to the investments made by fund type. 

 
A. Operating Funds and non-restricted Capital Campaign and Endowment funds: 

 
• Safety – Safeguarding of principal shall be the foremost objective of the investment of 

operating funds and non-restricted capital campaign and endowment funds. All other 
objectives shall be subordinated to the attainment of this objective. 
 

• Liquidity – The investment portfolio shall be managed at all times with sufficient liquidity to 
meet all daily and seasonal needs as well as special projects and other operational 
requirements either known or can be reasonably anticipated. 

• Return on Investments – The investment portfolio shall be managed with the objective of 
obtaining no worse than a market rate of return over the course of budgetary and economic 
cycles, taking in to account the constraints contained herein and the cash flow patterns of 
SAW Habitat for Humanity. 

 



B. Restricted capital campaign funds and endowment funds. The primary policy and 
guideline for investment of restricted funds is to insure that all aspects of the donor’s direction 
as to investments are being specifically followed. Donor’s will be informed of the fact that 
SAW can-not guarantee the protection of principal nor rate of return that can be expected for 
their investment decisions. 
 

Allowable Investments: The following investments are approved for use by SAW Habitat for 
Humanity in the investment of operating funds and non-restricted and restricted capital campaign and 
endowment funds: 

A. Operating Funds and non-restricted Capital Campaign and Endowment Funds: 
• U.S. Treasury Bills, Notes Bonds and other direct obligations of the United States Government. 
• Certificates of Deposit (CD)s purchased from banks insured by the FDIC at the discretion of 

Executive Committee and Executive Director. A CD’s maturity can be for more than one year 
if it contains a one-time no penalty withdrawal of funds. 

• Money Market Deposit Account that are insured by the FDIC with a with a withdrawal period 
of less than one year. 
 

B. Restricted Capital Campaign and Endowment Funds 
• Investments specifically required in accordance with the terms of a trust.* 
• Investments specifically designated by the donor if the donation is acceptable by SAW Habitat 

for Humanity. * 

*Investments that meet restrictions of a donor will include a waiver releasing SAW Habitat for Humanity 
from the responsibility of guaranteeing the security of principal or any expected return. 

 
SAW HABITAT FOR HUMANITY, INC.  

INVESTMENT AGREEMENT  
 

This AGREEMENT, made and entered this ____ day of _______________, ______, by and between 
_________________________________ (the “Principal"), and SAW Habitat for Humanity, INC., a 
Virginia non‐profit corporation (the “charity”) , provides as follows:  

RECITALS  
1. The Principal is the owner of certain property described on Exhibit A hereto, which property has been 

given to the Charity for its charitable and religious purposes and with which the Principal has 
established and or directed certain restrictions described on Exhibit B hereto.;  

 
2. The Principal desires to delegate to the Charity the responsibility for investment and disbursement of 

the principal and income from said certain property; and  
 

3. The Charity is legally authorized to perform such investment and disbursement responsibilities and 
agrees to accept such responsibilities on the terms and conditions set forth in this Agreement.  

 



AGREEMENT  
NOW, THEREFORE, for and in consideration of the mutual covenants contained herein, the parties hereto 
agree as follows:  

1. The Principal hereby assigns, conveys and delivers to the Charity, and the Charity hereby accepts, the 
property described on Exhibit A attached hereto, for the purposes and on the terms described in this 
Agreement. The Principal may, from time to time, assign, convey and deliver additional property to 
the Charity to be held for the purposes and on the terms described in this Agreement.  

 
2. The Charity, after consultation with, and upon direction from the Principal, shall invest the property 

and shall pay and disburse (i) the income and (ii) such amounts of the principal according to directions 
provided in this Agreement. The Charity shall not be liable for acting on such directions, and shall not 
be held liable for the performance of investments directed by the Principal in this Agreement. 

 
 
WITNESS the following signatures as of the date written above.  

____________________________________ 
By: _______________________________________________  

 
Authorized Officer of the Organization  
SAW Habitat for Humanity   
 

By: _______________________________________________  
Authorized Officer of the Organization  

 
 

EXHIBIT A:  Descripition of Property   
 
 

EXHIBIT B  
SAW Habitat for Humanity  

 GIFT Directions  
 
.  

1. Investment of Funds. We hereby provide the following directions for the investment of amounts held by the 
Charity under the Agreement:  

 
a. ______________   % in the _______________________________ 
b. _______________% in the _____________________Equity Portfolio  

c. _______________% in the _____________________ Balanced Portfolio  

d. _______________% in the _____________________ Fixed Income Portfolio 
e. ______________   % in an FDIC insured Certificate of Deposit Investment Option  

f. _______________% in a FDIC insured Money Market Investment Option i  
 
 

2. Disbursal of Funds. We hereby provide the following directions for disbursal of amounts held under the 
Agreement:  

 



SAW Habitat for Humanity Board Minutes ~ April 6, 2015 

Members of the Board Present: Dr. Sue Burkholder, Vice President; Jim Delong Hendrix; Charlie 
Frankfort; Salome Baugher; Frank Fletcher, Treasurer; Vivian Jones; Carl Tate; Rhonda Howdyshell, 
Executive Director; Dee Dee Koch, President; and Tom Montgomery.   

Members Absent: Minnie Stevenson; Alan Biskey, Secretary and Rev. Rod Ronneberg. 

Mrs. Howdyshell opened the meeting with prayer. 

Minutes:   

The March minutes were approved as submitted.   

President’s Items:   

Nothing was discussed. 

Treasurers and General Financial Report:   

Mr. Fletcher discussed the reports.  The payment details will still be shown on the mortgage 
receivables report, but the backup report giving names and details of the homeowner’s will be 
reviewed by the Mortgage Portfolio Committee since they are the committee that handles 
homeowner payment delinquencies.  Ms Baugher noted that she would prefer to see the backup.  It 
was noted that any Board member can ask to see backup that committees utilize.  

Mr. Fletcher explained a modification to the P & L report to eliminate the percentage column.   

March operations showed that there were more expenses than revenue received.  The ReStore to 
date is doing well.  Mr. Montgomery mentioned that he heard some nice comments about the guys 
doing the donation pick-ups.   

Financial Resource Board:   

Mrs. Howdyshell informed the Board that Mr. Montgomery will be starting a new architectural 
committee, which will be a sub-committee.  Mrs. Howdyshell will work with the committee to 
develop their powers and scope for the board to consider adding to the by-laws.  Pat Katz, an 
architect will attend the next Construction meeting, and we have interest from Historic Staunton 
and the Virginia Historic Resources Department in Richmond for committee participation.  The 
architectural committee will develop a brochure to showcase what SAW builds and how that home 
fits into the current neighborhood.  The brochure will feature 4 or 5 house plans, which will myth-
bust what people perceive as a typical Habitat home.  Many of the plans are available in the Habitat 
for Humanity International Neighborhood Plan book developed with the American Institute of 
Architects.  This will allow us to get the word out about homes that are being built and could be 
built.   Mr. Montgomery believes that we must have a project that Staunton will be attracted to and 
thereby provide the financial support needed.  Mrs. Howdyshell noted that a focus for Augusta 
County is needed as well, as the Greenville project Habitat partnered to work on is not going 
forward.  Mr. Montgomery said the Financial Resource Board may solicit area car dealerships for a 
house build as well.  Mr. Montgomery reported he is recruiting more people to join the Financial 
Resource Board, which will provide for our strategic plan’s fundraising needs.  



Executive Director’s Items:   
Mrs. Howdyshell discussed how SAW comes up with the selling price for Habitat homes. HFHI  
has new regulations.  Appraisals are going on market value only instead of the total development 
cost which used to include materials used to increase the environmental efficiency of the home.  
Mrs. Howdyshell spoke with appraisers about this issue.  Handouts were distributed on HFHI’s 
new policies on Mortgage policies 22, 23 and 24.  They were discussed in detail.  Mrs. Howdyshell 
will promulgate comments for the April 20th deadline and send to the Board to review.   

Committee Reports:  

• Family Partnership:   
Per minutes mailed and e-mailed.   A recommendation for a CHR approval was submitted 
by this committee, along with the Construction Committee.  Repair details were discussed.  
The Board would like a building inspector to look at the house and see what is needed for 
the building permit in order to repair it to code.  Mrs. Howdyshell said that the electrician 
who will be doing the work is the sub-contractor, so he is the one required to get the 
building permit.  He is a licensed electrician, so the work will be done to code.  The 
building inspector then checks the work to make sure it was done properly.  The CHR was 
tabled until more information on the repair is known as the Board was not comfortable 
with an estimate that ranged from $5,000 to $10,000 given the affordability provided on 
the homeowner. (Mrs. Howdyshell e-mailed the building inspector John Karaffa and received no 
response.  A question of timing should be looked at as we would not intend to show a city official a 
family’s lack of code living conditions – that would make vulnerable to a condemnation notice or 
mandated repairs they cannot afford.  So any consult with a City Official may have to wait until 
they are an accepted partner to avoid this.) 

• Construction Committee:   
The recommendation for the CHR approval was discussed (as under the Family Partnership 
Committee and the Board opinion that the 100% increase in costs was excessive).  A 
committee meeting will be held tomorrow.  Core volunteers were invited to attend.  New 
leadership is needed on the next house build.  Mr. Wagner has informed Mrs. Howdyshell 
that he is retiring as the Habitat construction manager.  A part-time Construction Supervisor 
job description has been completed and will be reviewed by the committee tomorrow. 
Mrs. Howdyshell informed the Board of several issues concerning the current home build. 

• Nominating Committee:   
Nothing was discussed. 

• Real Estate:   
Per minutes mailed and e-mailed.  Mrs. Howdyshell notified the Board that a small piece 
of property in Staunton with hook-ups already in place has been offered as a gift to SAW 
Habitat.  It is less than $5,000 sq ft.  An appraisal is being done.  The assessment is $7,000.  
A very narrow, two story house plan is needed to be used on this lot, in order to blend in 
with the neighborhood.  SAW has a proper plan.   Site work will include removal of the 
old steps, foundation, and possibly an old shed.  Mrs. Howdyshell is working with the 



donor and attorney to transfer the property to Habitat’s name.  

• ReStore Committee:   
Per minutes mailed and e-mailed.   Mr. Frankfort informed the Board that the ReStore is 
selling new paint and rugs.  A paint shaker is on the ReStore’s “wish list”. 

• Community Relations:   
Per minutes mailed and e-mailed.   

• (Adhoc) Audit Committee:   

Mrs. Howdyshell has prepared an RFP for solicitation of bids for an auditor contract.  Mr. 
Fletcher and she will work on getting that out to the possible auditors recommended. 

• Mortgage Portfolio Committee:   
Dr. Burkholder reported that one homeowner who is a year behind on her mortgage has 
made 15 payments in a row, and was sent a letter informing her that Habitat will modify her 
mortgage and add the delinquent balance to the end of her mortgage so she doesn’t keep 
showing that she is past due on the mortgage receivables reports.  A response to the letter 
has not been received as of yet.  (She did contact Habitat and is waiting to sign the paperwork once 
it is drawn up.) 
A letter was mailed to another homeowner who is delinquent and has quit making payments 
again.  A deadline was given for her to contact Habitat or court action will be taken.  No 
response has been made so far.  (She made a large payment on April 24th and is working on getting 
the delinquency caught up.) 
Mrs. Howdyshell updated the Board on the CHR partner who wasn’t making payments.  She 
heard that a payment was made today in addition to the payment made last month on the 
report.  She has one item remaining on a punch-list and has canceled the work 3 times.  
Dr. Burkholder noted that the committee has been working on their mortgage delinquency 
policy.  HFHI has come out with new policies that impact how Habitats handle mortgages 
and address delinquencies.  The committee will be recommending that CHR loans not 
exceed 5 years.   
Mrs. Howdyshell said she went to court for the homeowner that is very delinquent on her 
mortgage.  She had filed bankruptcy to stop the foreclosure on her home that VHDA had 
started.  It states in her deed that she is required to live in her home and the outside needs to 
be kept clean.  VHDA foreclosure documents only included their loan because the attorney 
was not aware it was a Habitat home.  Therefore bankruptcy documents didn’t acknowledge 
the DHCD grant she had received, which was around $10,000; or the recapture to SAW – 
which would both need to be included in her debt on the home.  The homeowner would like 
to keep the house so her mother and her daughter could stay in the home.  Mrs. Howdyshell 
read a letter written by the homeowner, pleading to the Board to let her keep her home for 
this purpose.  Mrs. Howdyshell asked if Habitat could make some legal arrangement to 
allow this, but if she didn’t keep the arrangement we would then foreclose.  The mother was 
not in residence yet as she is still in the nursing home and has been in and out since June 
2014.  Consensus was that SAW needs to be precise and not have ifs, ands or buts in the 



arrangements.  Payments were made to the bankruptcy court to VHDA in February 2015.  It 
is HFHI’s policy that the person on the deed is required to live in the home.  The Board 
discussed the issue in-depth, and decided to follow HFHI’S policy of compliance to live in 
the home.  She has to move back in the home and keep up with the payments, or we will 
serve her with further default documents on the home.  Mrs. Howdyshell was to inform the 
family by letter of the Board’s decision.   

• (Adhoc) Investment Committee:   
Mr. Frankfort noted that the Board will eventually need to review the investment policy and 
decide whether to change it or not.  

Old Business:   

Strategic Plan/By-Laws:   
Each committee’s 2nd quarter reports were distributed – noting that they are now working on 3rd 
quarter reports. 

New Business:   
The Board went into executive session to discuss the hiring of a top candidate for the development 
& communications position that closed on March 15, 2015.  Coming out of executive session, Mrs. 
Howdyshell certified that was all that was discussed.  A decision to hire Ms Koch was made.  The 
Board addressed the issue that it will now be down to 11 members, and the SAW Habitat by-laws 
state there needs to be a full quorum of 12 members on the SAW Board of Directors.  The Board 
approved Fred Grunder be allowed to return to the Board and serve as President for the remainder 
of this year.  It was noted this was an interim position and not a full Board term.  

Upcoming Events: 
• The house dedication is TBD.  The house is being appraised now and the partner family has 

applied for funding from USDA for the principle on the house.  (The family was denied USDA 
funding.)  

• Mrs. Howdyshell said the garden should be ready for planting soon. 

• A house blessing is TBD in May.  The Care-a-Vanners will be coming May 4th.   

• The SAW Habitat Radio Week will be Monday – Friday April 13th – 17th from 8 – 9 am at the 
WKDW radio station.  It is also volunteer week and Earth Day.  Mrs. Howdyshell elaborated 
on the event and guests. 

• The ReStore/Affiliate Business after Hours (BAH) event will be Thursday, July 9th from 5:30 – 
7 pm at SAW Habitat.   

Mrs. Jones closed the meeting with prayer. 

The next Board meeting will be Monday, May 4, 2015 at 6:30 p.m.  5:30 pm  
 

 



SAW Habitat for Humanity  
Board Minutes  

 May 4, 2015 

Members of the Board Present: Dr. Sue Burkholder, Vice President; Charlie Frankfort; Salome 
Baugher; Rev. Rod Ronneberg; Frank Fletcher, Treasurer; Vivian Jones; Alan Biskey, Secretary; 
Rhonda Howdyshell, Executive Director; Fred Grunder, President and Dee Dee Koch.   

Members Absent: Jim Delong Hendrix; Minnie Stevenson; Carl Tate and Tom Montgomery. 

Rev. Ronneberg opened the meeting with prayer. 

Minutes:   
The April minutes were approved as had been amended.   

President’s Items:   
Mr. Grunder noted he has been working on the SAW by-laws.  He added the mortgage portfolio 
committee’s by-laws and changed the number of board members from 12-21 to 12-15.  Mr. Grunder 
asked for the last by-laws to be e-mailed to board members to review.  The Board is to evaluate the 
by-laws annually and make adjustments as needed.   
The Board discussed the CHR recommendation that was tabled from last month.  The numbers 
have been narrowed down to about $6,200 for the cost of the repair. The CHR partner can pay up 
to$150 a month.  The Board agreed to accept the CHR. 

Treasurers and General Financial Report:   
Mr. Fletcher discussed the reports.  Last month there was an anonymous $10,000 donation, where 
$1,100 was designated to pay for the ReStore van to have signage applied about the CHR program 
and a rack installed to aid with the CHR program.  The majority of the money will go to the Habitat 
program.   
The P & L statement through March 15th shows the ReStore had a net income of $1,200; and the 
affiliate shows a profit of $9,000.   
Mrs. Howdyshell said that on a positive note - so far this fiscal year, the affiliate is + $18,000.   
The ReStore P & L shows a net income of $35,000 year-to-date.  Mr. Fletcher explained that Mr. Gill 
& Mrs. Moon-Theado have made a number of efforts to increase the ReStore’s income potential 
with selling the tools and paint.  Mr. Frankfort noted they are also selling area rugs and new 
packaged items (duct tape, steel wool, paintbrushes, etc.) by the paint.  Mrs. Howdyshell said that is 
so customers won’t have to go elsewhere to get those items.  Everything you would need for 
painting is right there.   
In-kind donations were discussed.  Mrs. Howdyshell noted that Mr. Robert Ham (mason & teacher) 
just finished building the foundation for the Habitat home being built this year, and his work was 
in-kind.  Usually we pay up to $2 per block… and if you use about 800 blocks you can see the 
substantial savings.   
The mortgage receivables were discussed.  After one seriously delinquent homeowner was 
threatened with legal action, she paid $2,000 on her mortgage.  Most of that went to the arrearage in 
her escrow account.   



Financial Resource Board:   
Mrs. Howdyshell reported that the FR Board will be meeting with Ms Koch soon.  They will go over 
their objectives.  Ms Koch informed the Board of what she is doing right now.  She has an 
appointment with a pastor at a church.  She is going through past church donors that gave from 
2001 through 2012 or 2013 and making a list.  She calls them and finds out the pastor’s name and 
sets up an appointment to meet with them.  She wants to build a strong covenant partnership with 
area churches.  Her goal is to have a minimum of 10 churches get very involved with Habitat.  She 
has a list of businesses that have or have not contributed to Habitat.  Ms Koch would like them to 
participate with Habitat by helping build a home, donate and/or be a sponsor for the gala.  She is 
working on the churches first.  Mr. Grunder noted that he volunteers at his Methodist church.  He 
inquired as to why Habitat has been able to get Presbyterian and Baptist ministers on our Board, 
but not Methodist.  The minister said he would like to talk to Mr. Grunder later about that. This 
may be a way to get the Methodist churches involved.   

Executive Director’s Items:   
Mrs. Howdyshell reported that she finished the NAP grant.  Currently the tax credits were received 
our earmarked for the free lease that we enjoy at the ReStore and Education center.  The value of the 
free space is $48,000 per year.    

Committee Reports:  

● Family Partnership:   
Per minutes mailed and e-mailed.    

● Construction Committee:   
Mr. Grunder asked if the house Habitat started last year is finished.  Mrs. Howdyshell 
replied that the basement has to be insulated to code; the crawl space needs to be sealed; the 
siding is damaged in a few places, so it needs to be taken off and relieve the buckling of the 
sheathing.  The Care-a-Vanners have said they will help with this.  The solar panels are 
working, and last month’s electric bill for that house was only $9.   
The foundation has been finished on the house at 448 Kirby we are building this year.   

● Nominating Committee:   
Nothing was discussed. 

● Real Estate:   
Per minutes mailed and e-mailed.  Two recommendations will be e-mailed to Board 
members for their e-mail vote.  The first recommendation is to accept a property that has 
offered as a donation to SAW Habitat assessed by the city at $7,000.  The second is to make 
a bid of $4000 on a building lot the owner has offered to Habitat for $5000.  (Both 
recommendations were approved by email.)  

● ReStore Committee:   
Per minutes mailed and e-mailed.    

● Community Relations:   
Per minutes mailed and e-mailed.  Mrs. Howdyshell reported that a new SAW website will 
be up this week.  It will illustrate Habitat’s Christian ministry better.  A business oriented – 



team builder flier will be posted in a Chamber of Commerce e-blast; encouraging Chamber 
member businesses to lend a hand in our own community by their volunteer work with 
Habitat.  This dovetails nicely with Ms Koch’s work in the business sector to get businesses 
more involved in donating and volunteering.  

● (Adhoc) Audit Committee:   
Mr. Grunder asked about the 990’s and if Mrs. Howdyshell had heard back from Kirk Knott.  
The 990’s have been mailed; and she hasn’t heard from Mr. Knott.  (Materials have been sent 
to Mr. Knott for review, as he requested.) 

● Mortgage Portfolio Committee:   
A recommendation came from the committee to accept VHDA’s recommendation to allow a 
homeowner who is seriously behind on their mortgage payments - to modify their mortgage 
to extend their payoff date 3 months, which would then show their payments as current.  Dr. 
Burkholder noted a new law states that if the modification only extends the payoff date (and 
nothing else is changed) that it doesn’t need to go through the court.  The Board accepted the 
recommendation.   

● (Adhoc) Investment Committee:   
Mr. Frankfort informed the Board there are limited investment options.  The policy needs to 
be examined and possibly re-written.  Rev. Ronneberg noted that one church invested in 
energy stocks and their return is phenomenal.  It has been down a little lately, since the price 
of gas has gone down.  Scott & Stringfellow is their broker.  Dr. Burkholder thinks it is 
ridiculous that Habitat doesn’t have an endowment fund to invest to help fund salaries so 
the donated funds don’t have to pay them.  She belongs to a private amateur investment club 
and they made a 14% return last year.  Mrs. Howdyshell noted that the original principle in 
an endowment fund can never be withdrawn and many donors like to donate knowing that 
their donation earns a solid income for the organization that they leave this money to.  The 
Board agrees that at the time the current policy was written, the market wasn’t doing well.  
The committee will meet and examine the policy.  They will strategize options and discuss 
them with the Board. 

Old Business:   

The time of the meeting was discussed.  The board and executive meetings will be at at 6:30 pm. 

Strategic Plan/By-Laws:   

Mr. Grunder said that in the by-laws, the past president is to serve on the nomination committee, 
but sometimes they are no longer on the Board.  He suggested they put the past president on the 
executive committee, so they have contact with Habitat and know what is going on.   

New Business:   

Upcoming Events: 

● A house blessing is TBD in May.  The Care-a-Vanners are here.  The farewell picnic will be in 
the Waynesboro North Park on May 13th.   

● The house at 452 Kirby dedication is TBD in June.   



● The ReStore chicken barbecue is tentatively set for June 12th & 13th.  The 12th will mainly be 
for pre-orders & the 13th will be for anyone. 

● The ReStore/Affiliate Business after Hours (BAH) event will be Thursday, July 9th from 5:30 – 
7:30 pm at SAW Habitat.   

Mrs. Howdyshell closed the meeting with prayer. 

The next Board meeting will be Monday, June 1, 2015 at 6:30 pm  
 



SAW Habitat for Humanity  
Board Minutes - June 1, 2015 

Members of the Board Present: Dr. Sue Burkholder, Vice President; Charlie Frankfort; Salome 
Baugher; Frank Fletcher, Treasurer; Jim Delong Hendrix; Alan Biskey, Secretary; Rhonda 
Howdyshell, Executive Director; Carl Tate; Fred Grunder, President and Dee Dee Koch.   

Members Absent: Rev. Rod Ronneberg; Minnie Stevenson and Tom Montgomery. 

A moment of silence was held in remembrance of Mrs. Vivian Jones.  A memorial board for Mrs. 
Jones is displayed in the conference room.  Everyone is invited to sign it.  Mrs. Howdyshell will 
then deliver it to Mrs. Jones’s family.  

Minutes:   
The May minutes were approved as presented, with an exception in the financial report.  Where it 
states the affiliate and the ReStore both had losses last month, it should be profits of the same 
amounts.   

President’s Items:   
Mrs. Howdyshell presented the SAW affiliate and ReStore FY2015-16 proposed budgets.  She 
discussed the projections for each in detail.  The Board will review the financial plans and make 
their recommendations at the next meeting. 

Treasurers and General Financial Report:   
Mr. Fletcher discussed the reports.  He stated the cash position decreased by $8,000 last month.  The 
ReStore had extra expenses with the improvements made to the donation room and the purchase of 
more paint for re-sale.  In-kinds have been great this year.  Mrs. Howdyshell noted Habitat received 
a new donation of property in Staunton.   
The mortgage receivables were discussed.  There are still a few families behind on their mortgages, 
but payments are being made. 

Financial Resource Board:   
Ms Koch distributed a report on the items she has been working on.  She met with 8 businesses and 
8 churches last month.  Hollister has an internal group of employees that decide where they will 
utilize their funds and group.  They just finished a 5K run.  The information was given to them and 
Ms Koch followed up with a phone call, but they weren’t in.  She left a message.  The lady at 
Persona Eveready was very perceptive to SAW’s information.  She will post fliers for the employees 
about the homeownership and volunteer programs.  The lady didn’t know what they could do 
company-wide, but she was going to present it to the general manager.  Ms Koch spoke with the 
local manager of Woodforest Bank.  Their community involvement person has been given the 
information and Ms Koch will make a follow-up call to her.  Home Depot’s community 
involvement person will contact the Richmond and Harrisonburg stores to see if a combined effort 
of the 3 Home Depot’s could build an entire Habitat home.  Ms Koch is excited about this.  Mr. 
Frankfort asked if it would make the Richmond Habitat upset.  Mrs. Howdyshell said it would be 
nice if they worked like Thrivent, and build homes in different areas each year – as long as we were 
first.  F & M Bank will soon be moving into the area.  The branch isn’t open yet, but Ms Koch spoke 
with the manager in Fishersville.  She is interested in joining the Board, and will attend the next 



meeting.  Ms Koch will find out more information from the committee in charge of the bank’s 
sponsorships.  Shamrock Farms is a new dairy in Verona.  The company usually has an event fund-
raiser, and then donates the money raised from that event to a selected charity.  The dairy ordered a 
number of chickens from the ReStore’s chicken barbecue.  Ms Koch spoke with Virginia Eagle, 
Dairy Queen and Peterson’s Carwash.  She gave them SAW’s information.  Ridgeview Baptist 
would like Habitat to build a home in Stuarts Draft.  They have skilled workers.  The Real Estate 
committee will be informed so they may look for land in that area.  Whitehill Church of the 
Brethren will have a group help on the house build on a Saturday in August.  Ms Koch showed the 
15 minute Habitat movie to Oak Grove Baptist Church.  Mrs. Howdyshell noted a member of Oak 
Grove would like a Habitat home, and will pick up a pre-application tomorrow.  Ms Koch talked 
with the missions’ director for the Mennonite community.  The Mennonites would like to be more 
involved in society - and help build a home.  The director will present this to the whole Mennonite 
community.  Ms Koch will be doing a presentation at the Victory Worship Center.  Bethel 
Presbyterian asked for SAW’s information.  Laurel Hill Baptist Church has a new minister who 
would like to get the church involved with Habitat.  New Life Foursquare Church may possibly 
help on a Saturday in August or September.  Ms Koch handed out fliers for the ReStore BBQ to 30 
area businesses, which resulted in a number of orders.  Ms Koch had sent out 28 urgent request 
letters to people in the Stuarts Draft area that Habitat had not reached out to previously.  The 
request was for help with the $13,000 needed to start the foundation on the third house that will be 
built on Kirby Avenue in Waynesboro.  Mrs. Howdyshell reported that gala planning meetings will 
be started soon; and the FRB is working on their by-laws.  The name “Financial Resource Board” 
was discussed.  It needs to be changed, since it is not operating as a Board.  It is more like a 
committee, but constituents don’t want to be a “member of a committee”.  Mr. Frankfort suggested 
the “Financial Resource Advisors”.  The Board agrees this sounds prestigious. 

Executive Director’s Items:   
Mrs. Howdyshell reported that she finished the NAP grant, which allows Habitat to have the in-
kind value of $50,000 for the “rent” of the affiliate/ReStore building.   
Ms Koch would like to apply for a Cadence grant for $10,000; which would be designated towards 
Hopewood.  The Board minutes need to reflect that the Board knows about this and they approve 
applying for this grant.  The Board agreed the grant should be submitted. 

Committee Reports:  
• Family Partnership:   

Per minutes mailed and e-mailed.  Two families were recommended for conditional 
Habitat partnership.  The Board discussed each situation and approved both 
recommendations.  Mrs. Howdyshell noted that at the Habitat Executive Director’s 
Forum, she found out that one affiliate takes a family who is ready to move into their 
home, but not ready for a USDA loan – lets them move in and rent-to-own until they are 
approved for USDA or another 3rd party low-interest loan.  Mrs. Howdyshell thinks this 
would be good for the Bryant’s.  Dr. Burkholder suggested pursuing this first with the 
Bryant family.  If they comply, she should convey it to the Board.  The Board would like 
more research into this situation before they make a decision.  Mrs. Howdyshell will 
explore the conditions taken with this approach and deliver her findings to the Board. 



• Construction Committee:   
SAW hired a construction manager, and building is underway.  The home started last year is 
nearly finished. 

• Nominating Committee:   
Board members are needed. 

• Real Estate:   
Per minutes mailed and e-mailed.  Ms Baugher stated that the committee looked at a 
property out on the turnpike.  They want a lot of money for it.  Mrs. Howdyshell said she 
will inform the committee tomorrow on a few properties that may be gifted to SAW. 

• ReStore Committee:   
Per minutes mailed and e-mailed.  Mr. Grunder asked if the business plan had been re-
evaluated.  Mr. Frankfort said the plan has been established, but it may need to be 
updated.  Mrs. Howdyshell noted that on the committee’s strategic plan 3rd quarter 
progress report, the progression for this goal may need to be changed from a “yes” to a 
“no” or “progressing”.   

• Community Relations:   
Per minutes mailed and e-mailed.  Mrs. Howdyshell noted that Ms Koch was able to secure a 
donation of fencing and stone for the beautification of the community garden.  Williams 
Brothers had donated almost $3,000 of in-kind work to the garden.  A newspaper article was 
written about the garden, where a dogwood tree was planted and dedicated to Vivian Jones.  
Mrs. Howdyshell informed the Board that Mrs. Jones’s family will take over her lunch duties 
for the house build on Thursdays through the end of June.  A new chair is needed for the 
committee. 

• (Adhoc) Audit Committee:   
Mr. Grunder reported that Mr. Knott reviewed the 990’s and they looked fine, but he will 
examine them again. 

• Mortgage Portfolio Committee:   
Dr. Burkholder informed the Board that one in-house mortgage which shows over 90 days 
delinquent is being modified so the delinquency will be added on to the end of her 
mortgage.  So it will soon show that it is current, since the homeowner is making her 
monthly payments.  Mrs. Howdyshell discussed the homeowners’ escrow and distributed 
the escrow analysis report.   

• (Adhoc) Investment Committee:   
Mr. Fletcher stated that the committee is concentrating on changing the policy so they can   
broaden SAW’s investments to make a return.  Mr. Grunder recommended the committee 
bring their ideas to the Board for discussion.  Mr. Frankfort suggested having a financial 
advisor.  Mrs. Howdyshell proposed asking Tom Davis, who retired from a bank; or Becky 
Kohler.  Mrs. Howdyshell will ask them if they would like to help Habitat with investment 
propositions.   

Old Business:   



Strategic Plan/By-Laws:   
Mr. Grunder has revised the plan, except for the Financial Resource Board’s part.  The goal of 
raising $1,000,000 may be impractical.  Habitat as of the end of April had raised about $356,000.  
Including the mortgage income which was part of the $1 million forecast we are at $451,000.  Mrs. 
Howdyshell has confidence that a good increase is possible, but not increases of 100% or more than 
what we made last year – with no additional staff.  Having just hired a Development 
Communications Coordinator in May will help us realize that goal.  SAW has the number of family 
partners attained that was aimed for and the number of homes to families achieved.  However the 
seven critical home repairs desired were not accomplished.  One has been completed so far this 
fiscal year.  Acquiring seven properties in Augusta County was another goal not achieved.  Mrs. 
Howdyshell said that if this plan is carried over, the numbers should not just arbitrarily go up we 
need to reconfigure our forecasts.  Mr. Grunder noted that the plan may need to be adjusted.  If 
SAW could find land in Stuarts Draft and Verona; there are groups that would help fund and build 
homes in those towns, which are in Augusta County.  Mr. Grunder would like the Board and 
committees to look at the strategic plan and adjust their goals where appropriate.   

New Business:   
Mrs. Howdyshell was delighted that we were approached by Virginia Living Magazine to submit 
an article about the gala.  She followed through on that, and the Hope for Homes Gala is featured 
on page 43, along with the Big Heart Foundation and the SPCA.  Robert & Barbara Cox from 
Staunton; and Dick & Doris Clark from Waynesboro will be invited to be next year’s gala family 
chairs.  They haven’t agreed to be the chairs yet, but also haven’t said no.  The new SAW website is 
now complete.  This will be announced in the summer newsletter.  Mrs. Howdyshell discussed the 
gala.  Mrs. Moon-Theado is in charge of silent auction items, and Mrs. Howdyshell will be 
responsible for securing the live auction items.  Mr. Grunder asked if we would have the same 
auctioneer.  Mrs. Howdyshell said he would like $5,000; but the FRB doesn’t want to pay that much.  
The auctioneer gave his services in-kind last year.   Mrs. Howdyshell informed the Board that a 
homeowner wants to move out of her home while she makes renovations, but didn’t send her letter 
of explanation yet, so it couldn’t come before the Board this evening.  Mr. Frankfort said the 
conversation of an “emergency fund” was discussed at the Real Estate committee last month.  It 
should be at the discretion of the Executive Director whether or not to access those funds.  (As in 
the case of the rocks in the sewer pipe, etc.) This will need to be recommended to the Board.  Mrs. 
Howdyshell said it wasn’t included in the proposed budget – but could be line item approved.   

Upcoming Events: 
• The ReStore chicken barbecue is set for June 12th & 13th.  The 12th will mainly be for pre-

orders & the 13th will be for anyone. 

• The house dedication is TBD in July.   

• The ReStore/Affiliate Business after Hours (BAH) event will be Thursday, July 9th from 5:30 – 
7:30 pm at SAW Habitat.   

Mrs. Howdyshell closed the meeting with prayer.                                                                                     

The next Board meeting will be Monday, July 6, 2015 at 6:30 pm  



SAW Habitat for Humanity  
Board Minutes – July 6, 2015 

Members of the Board Present: Dr. Sue Burkholder, Vice President; Charlie Frankfort; Salome 
Baugher; Frank Fletcher, Treasurer; Jim Delong Hendrix; Alan Biskey, Secretary; Rhonda 
Howdyshell, Executive Director; Fred Grunder, President; Minnie Stevenson and Dee Dee Koch.  

Members Absent: Carl Tate; Rev. Rod Ronneberg and Tom Montgomery. 

Members introduced themselves to, received introductions from, and welcomed guests Joe Weeks, 
AWP; Marie Biser and Sara Berry from F & M Bank; and Pastor Dennis Russell from St. John’s 
Reformed Church.   

Mr. Hendrix opened the meeting in prayer. 

Minutes:   
The June minutes were approved as presented. 

President’s Items:   
There were a number of action items the Board needed to address.   

1. A resolution from Union bank for new signatories to match our officers was signed by the 
officers present and the Board voted them as signers for the Business Checking Account. 

2. Every year SAW tithes to Habitat International.  Those tithes go to 3 different countries.  Last 
year the $4,500 + of support was split between Ethiopia, Malawi and Bangladesh.  The 
Executive Committee recommends this year’s monies go to Ethiopia, Bangladesh and Haiti.  
Mr. Frankfort noted that they may be able to build a home in Bangladesh for $250.  Mrs. 
Howdyshell reported that SAW has helped build over 74 homes in other countries.  The 
Board approved the three countries recommended by the Executive Committee. 

3. The 2015-16 revised Budget proposal was e-mailed to Board members earlier today.  Mr. 
Grunder noted that the strategic plan wanted the affiliate to raise $1,000,000 in the last fiscal 
year.  That goal was a little far-fetched and cash raised was at nearly $600,000.  The Executive 
Committee suggested some amendments to the proposed Budget, with a projected a 10% 
increase in fundraising.  The national average for social services is 3%.  Members discussed 
the proposed financial plan and passed the FY 2015-16 Budget.   
Board guests were asked to tour the ReStore with Ms Koch as the Board discussed families.   

4. A recommendation came from the Family Partnership committee to let the Bryant’s move 
into their home after their dedication, on a rent-to-own basis until they can qualify for a 
USDA loan.  If they can’t qualify for USDA, Habitat will hold their mortgage through VHDA 
servicing – or a possibility could be another 3rd party loan.  The Board accepted the 
recommendation.   

5. The Family Partnership committee recommended that a homeowner, Cheryl (Bleil) Foster 
and her family have a residence other than their Habitat home (up to a year) while they 
renovate it.  They had a large water leak, which ruined floors and cabinets.  If possible, they 
would like to add a room on or up to the home.  There would be someone there almost every 



day while they are working on it.  The Board approved the recommendation, as long as the 
Family Partnership and/or Mortgage Portfolio committee monitors the home and the Board 
receives quarterly progress reports on the renovations. 

6. April (Clark) Gonzalez is the homeowner who wasn’t living in her Habitat house.  She called 
last Thursday and told Mrs. Howdyshell that she moved back into her home.  Mrs. 
Gonzalez’s mom passed away.  A sympathy card was mailed to her.  Mrs. Gonzalez said 
after her mom passed away, she didn’t want to stay in the Habitat home, so she went back to 
Waynesboro for a few days.  That is why she wasn’t there when Mrs. Howdyshell went to 
pay a sympathy call on her last week.  There was a dog and her puppies tied up to the porch.  
Other areas Mrs. Gonzalez would like in the agreement is that when she meets with the 
Board, she would like her attorney there.  Also, due to the funeral expenses, there is no 
money for the legal fees that Habitat would like paid up front.  Mrs. Howdyshell told her 
that if the Board approves the recommendation by the Family Partnership and Mortgage 
Portfolio committees - that Habitat take her back in-house and not foreclose - any payments 
made by her would not go on her mortgage principle until the fees and escrow were caught 
up.  The Board has questions about Mrs. Gonzalez’s living situation.  They agree to have the 
meeting with her, her husband and her attorney.  When the Board finds out the answers to 
their questions, they will then make their decision on the recommendation.  The 
recommendation will also be amended to delete items 3, 4 and 5; and to revise the first item 
to include naming Mr. Gonzalez as the family member to be included in the meeting.   

7. The Community Relations Committee needs a new chair since Vivian Jones passed away.  
Mr. Grunder asked the Board if anyone would be willing to take on this commitment.  Mrs. 
Howdyshell told the guests what the committee does to help SAW with events, lunches for 
construction, etc.  Mr. Grunder explained that Mrs. Jones was also a member of the Board, so 
there is a shortage of Board members.  He enlightened the visitors on all of things that 
Habitat does – not just building homes.  Mr. Biskey noted that Thursday (July 9th) is the next 
Community Relations committee meeting. 

Treasurers and General Financial Report:   
Mr. Fletcher discussed the reports.  The ReStore has a net income of $44,368.30 so far for the last FY 
(2014-15), with one more month to be added.  Grants received by SAW were discussed.  Mr. 
Fletcher and Mr. Frankfort explained the Mortgage Receivables reports to the guests.   Mrs. 
Howdyshell gave details about the “recapture”, down payment assistance and education classes the 
Habitat homeowners receive. 

Financial Resource Advisors:   
Ms Koch distributed a report on the items she has been working on.   

Executive Director’s Items:   
As discussed under Action Items. 

Committee Reports:  
• Family Partnership:   

Per minutes mailed and e-mailed; and as stated under Action Items. 



• Construction Committee:   
Mr. Biskey updated the Board on some house progress. 

• Nominating Committee:   
No Report. 

• Real Estate:   
Per minutes mailed and e-mailed.   

• ReStore Committee:   
Per minutes mailed and e-mailed.   Mr. Frankfort explained the ReStore’s profits help the 
CHR program.   

• Community Relations:   
Per minutes mailed and e-mailed.  As discussed under Action Items. 

• (Adhoc) Audit Committee:   
It was noted that Request for Proposals for conducting this year’s audit had been mailed to 
three firms and we should be receiving proposals by July 15th.  One of the firms said that  

• Mortgage Portfolio Committee:   
Dr. Burkholder informed the Board that they continue to work with families in the in-house 
program.  We have notified Ms. Brown to contact us about her appointment to sign her 
modification.  We have another family under a short-term payment arrangement.  

• (Adhoc) Investment Committee:   
No Report. 

Old Business:   

None 

Strategic Plan/By-Laws:   

This is progressing through the committees. 

New Business:   

Our guests were encouraged to become involved with Habitat through committee work or in board 
participation. 

Upcoming Events: 
• The ReStore/Affiliate Business after Hours (BAH) event will be Thursday, July 9th from 5:30 – 

7:30 pm at SAW Habitat.  Board members elaborated on this event for the guests. 

• The home dedication will be Sunday, July 19th at 2pm at 452 Kirby Ave, Waynesboro.   

 

Mrs. Howdyshell closed the meeting with prayer asking the Board to join her in lifting up prayers.                                                                                     

The next Board meeting will be Monday, August 3, 2015 at 6:30 pm  



SAW Habitat for Humanity  
Board Minutes – August 3, 2015 

Members of the Board Present: Dr. Sue Burkholder, Vice President; Charlie Frankfort; Salome 
Baugher; Frank Fletcher, Treasurer; Rev. Rod Ronneberg; Jim Delong Hendrix; Rhonda 
Howdyshell, Executive Director; Alan Biskey, Secretary; Fred Grunder, President and Dee Dee 
Koch.  

Members Absent: Carl Tate; Minnie Stevenson and Tom Montgomery. 

Rev. Ronneberg opened the meeting in prayer. 

Minutes:   

The July minutes were approved as presented. 

President’s Items:   

Action Items 

1. Bids have been received for auditors.  The executive committee recommended contracting 
Didawick for 3 years.  The Board approved the recommendation.   

2. The Board discussed the April Clark situation.  Dr. Burkholder had sent the Board her 
recommendations after meeting with Mrs. Clark-Gonzalez and her attorney.  Mrs. 
Howdyshell had contacted HFHI attorneys to see if they would help SAW Habitat by 
assisting local attorneys – and although they cannot formally come to Virginia and defend 
the residency policy they would be happy to consult with our attorney.  Steve Milo, with 
Wharton Aldhizer & Weaver, PLC agreed to take the case.  He is experienced with the 
bankruptcy and real estate laws.  The Board agrees to engage Mr. Milo to speak with Mr. 
Carlton to let him know we had engaged him.  The plan is to execute a bankruptcy stay due 
to violations of non-economical deed provisions.  Habitat wants the house back for a family 
who would honor residency or the family should pay the full amount owed on the home.  

Treasurers and General Financial Report:   

Mr. Fletcher discussed the reports.  He and Mrs. Howdyshell went over all of the bank account 
reconciliations, and the numbers are correct.  The ReStore made a net income of $44,574; and the 
affiliate $40,000 in the last FY.  Mrs. Howdyshell added up all income - including in-kinds - and the 
total was $837,182.  This should show an 8% increase over last FY’s total on our 990’s when 
completed.  The national average for fundraising increase is less than 4%.   The mortgage aging 
receivables were discussed.  One homeowner paid off their mortgage through VHDA last month.  
Dr. Burkholder noted that one of the in-house homeowners showing over 90 days late signed her 
modification, so next month that will show as current.  Ms Baugher asked about the Geil CHR.  Dr. 
Burkholder explained they held off on contacting her, since the last we knew, she was trying to get 
a reverse-mortgage.  Mr. Biskey noticed a couple of the CHR people had the same identification 
number.  Mrs. Howdyshell said sometimes excel will do this.  She will let Ms Rowzie know so she 
can correct the issue.  A letter will be mailed to Ms Geil asking her to contact us.  Since the Edwards 
CHR is now paid in full, it should be omitted from next month’s report.  The treasurer’s report will 
be amended to the minutes. 



Financial Resource Advisors:   

Two reports were distributed on meetings that were held.   

The Financial Resource Advisors (FRA) would like to have an event like the one held at Mr. Shield’s 
home a few years ago.  A Bed & Breakfast in Steeles Tavern has offered the venue, but people may 
not want to drive that far.  The event costs about $5,000 and is time consuming, so Mrs. Howdyshell 
will be discussing this issue with the FRA at the meeting next week.  Dr. Burkholder asked why we 
do this event.  Mrs. Howdyshell explained it is about cultivating the major donors who can make a 
real difference in the organization’s program.  Mr. Grunder noted that staff cannot do all of the 
work.  The Board has reservations about this event, unless it is led by the FRA and funded by the 
FRA and/or the attendees.  Mr. Grunder noted that any new proposed expenditure is required to 
come to this Board for approval.   

Ms. Koch’s activity report was distributed, and she overviewed the items she has been working on.  
SAW received the news that we were not successful on two grants.  One had simply never given to 
a Habitat before and the other focuses on the southern part of Virginia and felt we were out of their 
giving circle.  Other grants applied for were discussed and noted in the report.  Ms. Koch has 
exhausted grants that give to our kind of charity, although additional research continues.  The 
board was asked to direct any grant leads to our office.    

Executive Director’s Items:   

Mr. Tate has accepted a position in Henrico County which has become very time consuming, so he will 
not be able to continue on the Board.  The Board regretfully accepts his resignation.  Board members 
are needed.  Pastor Russell is interested in joining.  A sign-up sheet for the Staunton Mall Cruise-in 
was distributed.  

Committee Reports:  

• Family Partnership:   

Per minutes mailed and e-mailed. 

• Construction Committee:   

Mrs. Howdyshell thanked Ms Baugher for taking lead on a construction project in Staunton. 
Ms. Baugher noted that Mrs. Moon-Theado was instrumental in the organization of and 
assistance with the project. 

• Nominating Committee:   

No Report. 

• Real Estate:   

Per minutes mailed and e-mailed.   

• ReStore Committee:   

Per minutes mailed and e-mailed.     

• Community Relations:   

Per minutes mailed and e-mailed.  Ms Koch elaborated on the garden barbecue being held 



the last Sunday of the summer months.   

• (Adhoc) Audit Committee:   

As discussed under the treasurer’s report. 

• Mortgage Portfolio Committee:   

Per minutes mailed/e-mailed; and as discussed under the treasurer’s report. 

• (Adhoc) Investment Committee:   

An overview of the policy was sent to the Board two months ago, but Mrs. Howdyshell 
didn’t receive any replies.  The Board had discussed reviewing the policy. 

Old Business:   

None. 

Strategic Plan/By-Laws:   

This is progressing through the committees. 

New Business:   

Mrs. Howdyshell advised the Board that she will be going on vacation from August 15th – 24th.   

Mr. Fletcher informed the Board that he won’t be able to attend a few meetings, due to a medical 
procedure he is having. 

Upcoming Events: 

 Staunton Mall Cruise-In – August 15th from 10 to 5.  Habitat will have a booth and is a 
recognized charity.  We will sell cold water, t-shirts and have a donation jar. 

 August 30th – the last Sunday of each month (through October) will be a barbecue at the 
Community Garden from 3 – 5 pm.  People will learn how to grill the vegetables they grow 
in the garden.  Each attendee should bring a covered dish to share. 

Rev. Ronneberg closed the meeting with prayer.                                                                                     

The next Board meeting will be Tuesday, September 8th at 6:30 pm  



SAW Habitat for Humanity ~ Board Minutes  
September 8, 2015 

Members of the Board Present: Dr. Sue Burkholder, Vice President; Charlie Frankfort; Salome 
Baugher; Pastor Dennis Russell; Jim Delong Hendrix; Alan Biskey, Secretary; Dee Dee Koch and 
guest, Jennie Hill.  
Members Absent: Frank Fletcher, Treasurer; Rev. Rod Ronneberg; Rhonda Howdyshell, Executive 
Director; Minnie Stevenson; Fred Grunder, President and Tom Montgomery. 
The meeting was opened in prayer by Pastor Russell. 
The Board welcomed Ms Hill.  She introduced herself.  She works at State Farm, and is retiring at 
the end of the month.  Mrs. Howdyshell had invited her to attend the Board meeting.  Ms Hill noted 
that State Farm employees – or former employees if they volunteer 40 hours a year - the 
organization they volunteer for are eligible for a $500 Good Neighbor grant.  She noted that she 
could help find other employees (or former) to volunteer at Habitat so we could get more of the 
State Farm grants.  She is a frequent ReStore shopper, and gave SAW a 2 night stay at Brookhill 
Farms Bed and Breakfast for the gala last year.   
Minutes:    
The August minutes were approved as presented, with the amendment that Mr. Biskey was in 
attendance.  (He hadn’t signed the attendance sheet.) 
President’s Items:   
Action Items 

1. A treasurer is needed to replace Mr. Fletcher.  He has some health issues and can’t fulfill his 
duties the next 3 months.  His term is then up, so a new treasurer would need to be 
appointed in January.  SAW hopes whoever volunteers now will continue with their service 
in the position next year.   

2. Four Board members are needed for next year.  A Board list with term dates was distributed.  
Pastor Russell has agreed to join, so we will then need 3 new members.   

3. A vote for Pastor Russell to join the Board is needed.  The five electors present approve of his 
membership.  Since there wasn’t a quorum in attendance, an e-mail vote will be used for 
members absent. (He was approved by all members.) 

4. SAW participation at an event at Hess Farm in Harrisonburg needs to be voted on.  Ms Koch 
explained the event to members present.  A flyer was available as well.  Volunteers wearing 
SAW t-shirts will be needed to direct cars where to park at the Farm on Saturdays and 
Sundays for 3 weekends.  Board members, committee members, employees, etc. are being 
asked to volunteer.  A sign-up sheet was available for 2 hour shifts.  This is an opportunity to 
make over $2,000.  Members in attendance approved the event.  An e-mail vote will be used 
for constituents not present.  (The event was approved by the majority.) 

5. Dr. Burkholder would like to have an executive session at the end of the meeting.  
 
 



Treasurers and General Financial Report:   
Dr. Burkholder explained the treasurer’s report, and noted it is the report the Board usually does 
not receive, but Mr. Fletcher gives the details verbally.  The P & L’s were discussed. 

Dr. Burkholder noted that one in-house homeowner that still shows 90+ days late on the reports 
(which are July) is actually caught up since her mortgage was modified (she will show current in the 
August reports.)  Dr. Burkholder explained that another in-house homeowner showing 30 days late – 
will always show 30 days late because of the time she pays her mortgage, compared to the report 
date.  (Ms Rowzie made a chart showing what month reports will be given to each committee, due to the 
timing of receiving VHDA’s monthly report.  This was e-mailed to committees who receive the reports, since 
some members on two or more committees were confused as to why they were still seeing the same report they 
had seen previously.)  Another in-house homeowner who is 90+ days in arrears has had some family 
issues and has made a payment, but Dr. Burkholder doesn’t know where her delinquency stands at 
this time.  She will find out at the Mortgage Portfolio committee meeting next Monday. 
Dr. Burkholder discussed the homeowner that Habitat was foreclosing on who had filed 
bankruptcy.  Her attorney has withdrawn the bankruptcy, and SAW has contacted an attorney to 
discuss possibly giving her a “cash-for-keys” type of deal so Habitat wouldn’t have to go through 
the process of a foreclosure.   
The only CHR person not showing current had applied for a reverse-mortgage.  She came to 
Habitat and spoke with Mrs. Howdyshell.  She said she was denied the reverse-mortgage due to the 
lien on her home by SAW.  Another appointment has been made to finish the punch-list. 
Financial Resource Advisors (FRA):   
An FRA report was distributed, along with Ms Koch’s report on what she has accomplished since 
last month.  Ms Koch detailed the FRA report.  A guest at the FRA meeting has a nice farm in 
Swoope.  She is building a massive barn just for events.  It should be finished sometime next 
summer.  She offered the barn to Habitat to conduct events.  The showcase event will be next year 
so they will have time to plan and fund the affair.   
Both sets of gala chairs have been established.  A copy of the newsletter that will be mailed soon to 
all of the contacts in Habitat’s database was available for review.  Ms Koch said 25 donations have 
been collected so far for the gala silent auction.  The goal is to have 50 silent auction pieces and 10 
live auction items.   
Mr. Montgomery thinks a brochure that highlights SAW’s homes would be a good idea.   
Executive Director’s Items:   

1. Our organization becoming a certified Community Housing Development Organization 
(CHDO) is a requirement for grants that are needed by SAW.  One third of our Board 
members would need to represent the low-income community; live in a primarily low-
income community; or be low-income themselves.   Mrs. Howdyshell believes ministers 
should qualify in that area.  No more than one third of the Board can be an elected official or 
work for any governmental entity.  Mrs. Howdyshell thinks the by-laws should be changed 
to necessitate this of the Board.  The group discussed the requirements.   Mr. Frankfort said 
there has been a problem with getting Habitat homeowners to join the Board.  Dr. 
Burkholder thinks Ms Dunn resigned due to a conflict of interest.  (She had resigned due to her 



work shift and her ability to attend.)  Ms Koch doesn’t think that we are required to have 
homeowners, but some members need to live in a low-income area.  Ms Baugher would like 
clarification of what they are specifically requiring.  Mr. Frankfort thinks we need to know 
what SAW’s obligations would be if we decided to become a CHDO organization.  Pastor 
Russell asked if we would be under any restrictions due to the spiritual component if we 
apply for any government funding.  Ms Koch said there shouldn’t be for this gift.  The grant 
is yearly funding that would allow SAW to hire another person.  The Board would like to 
know what precise area CHDO covers.  Ms Baugher asked what the Board is supposed to 
specifically do with this information.  Dr. Burkholder thinks they are to keep this in mind 
when looking to invite people to join the Board.  If Habitat can meet the qualifications to be a 
CHDO organization, SAW would then qualify to apply for this grant through Habitat for 
Humanity International for capacity funding. 

2. Board training is being offered by the Community Foundation on December 2nd.  For those 
who want to attend this beneficial class, e-mail Mrs. Howdyshell.   

Committee Reports:  
• Family Partnership:   

No meeting was held last in July. 
• Construction Committee:   

No meeting was held last month.  Mr. Biskey reported that the Bryant family has moved in 
and the second home on Kirby Ave is being constructed.  It is under roof; siding, windows 
and doors have been installed; and a deck has been built.  The interior walls can’t be finished 
until the electrical, plumbing and HVAC are installed.  
Bags of sand have been delivered for the third house’s crawl space.  Once the sand has been 
placed, it will be sealed with a plastic overlay, a sub-floor will be installed.  More plastic will 
be placed over it to endure the winter.  The Care-a-Vanners will get that house under roof 
next spring.   

• Nominating Committee:   
No Report. 

• Real Estate:   
Per minutes mailed or e-mailed.  Ms Baugher reported another person is supposed to put 
SAW in their will.  There is property with a house and over 4 acres the committee is 
looking at in Augusta County (Habitat partners are being asked for feedback by driving by and 
seeing if this is property they would like to have a home on.). 

• ReStore Committee:   
Per minutes mailed or e-mailed.  Mr. Frankfort said the ReStore made over $8,800 of profit 
in July.  Mr. Biskey asked why there wasn’t much paint sold.  Mr. Frankfort explained that 
there isn’t much left.  An order had been placed, but has been on back-order.  The paint 
should be delivered in the next week.   

• Community Relations:   
Per minutes mailed or e-mailed.  Ms Koch reported on the current projects and events the 
committee is working on.  The Pumpkin Fest was detailed.  Pastor Russell has a church 



group that will make a casserole lunch for the construction crew once a month.  He is 
contacting other churches to see if they would do the same.   

• (Adhoc) Audit Committee:   
No report. 

• Mortgage Portfolio Committee:   
Per minutes mailed or e-mailed; and as discussed under the treasurer’s report. 

• (Adhoc) Investment Committee:   
Nothing was discussed. 

Old Business:   
None. 

Strategic Plan/By-Laws:   
No report. 

New Business:   
As discussed under President’s Action Items.  

Upcoming Events: 
 Sunday, September 27th – Barbecue at the Community Garden from 3 – 5 pm.  People will 

learn how to grill the vegetables they grow in the garden.  Each attendee should bring a 
covered dish to share.  A sign-up sheet was available.  Ms Koch would like more Board 
participation, since it is the last barbecue of the season.  Ms Koch noted the garden policy - as 
far as maintenance - may change next year.  She thinks this is something the Board should be 
aware of.  She and Lisa (the grill teacher) go there once a month for the barbecue, and the 
garden boxes are not being maintained - which doesn’t make SAW look very good.  Ms Koch 
noted that there is a community garden in Newtown that charges $75 a year for a box, and 
you must go there every Saturday to weed, or you lose your box and everything in it.  They 
have a waiting list.  Ms Koch thinks that is something SAW could do, but charge $50 a year.  
That way it pays for the maintenance if they don’t come out, plus if they lose a box, someone 
else will benefit from it.   

 Saturdays & Sundays – October 10th & 11th; 17th & 18th; and 24th & 25th at Hess Farm in 
Harrisonburg – Habitat volunteers helping direct parking cars.  Sign-up sheets were 
available.   

 Friday, October 30th – Pumpkin Festival at the Community Garden from 5:30 – 7:30 pm.  
Food, Trunk-or-Treat and pumpkin decorating will be the highlights. 

The Board went into executive session.  Pastor Russell and Ms Hill stepped out.  The Board certified 
the discussion was about a personnel issue.   

The meeting was closed with prayer by Mr. Hendrix.  

The next Board meeting will be Mon, Oct 5th at 6:30 pm  



SAW Habitat for Humanity ~ Board Minutes  
October 5, 2015 

Members of the Board Present: Rev. Rod Ronneberg; Rhonda Howdyshell, Executive Director; Dr. 
Sue Burkholder, Vice President; Charlie Frankfort; Pastor Dennis Russell; Alan Biskey, Secretary; 
Fred Grunder, President and Jennie Hill.  
Members Absent: Frank Fletcher, Treasurer; Salome Baugher; Jim Delong Hendrix; Minnie 
Stevenson; Dee Dee Koch and Tom Montgomery. 
The meeting was opened in prayer by Rev. Ronneberg. 
Minutes:    
The September minutes were approved as presented, with the exception of the ReStore profit being 
over $8,800 – not $880. 
President’s Items:   
Action Items 

1. A treasurer is still needed to replace Mr. Fletcher.  Mr. Grunder reminded members that this 
position would be for the rest of this year; and for all of next year – since Mr. Fletcher’s term 
will be up at the end of the year.   

2. Three Board members are needed for next year.  A Board list with term dates was 
distributed.  Jennie Hill has agreed to join, so we will then need 2 new constituents.  Mr. 
Grunder asked members to think of friends who would be good candidates to serve on SAW 
Habitat’s Board of Directors. 

3. A vote for Ms Hill to join the Board is needed.  The six electors present approve of her 
membership.   

4. A recommendation from the Mortgage Portfolio was discussed.  Dr. Burkholder explained 
the recommendation.  One CHR partner, whose repair was over $10,000 doesn’t want to pay.  
Punch-list items that were scheduled a number of times and she kept cancelling.  She keeps 
adding other little repairs that she wants done as well.  She was supposed to set up auto-pay 
with her bank a few months ago, and hasn’t.  A lien had been placed on her home at the time 
of the repairs, but the MP committee wondered if there is something else SAW could do.  
Mrs. Howdyshell suggested a judgment could be placed against her, but the MP committee 
would like to see if there are other options.  They are asking the Board for permission to have 
a free consultation with an attorney about this situation.  (A payment was finally received 3 
days ago.)  Mrs. Howdyshell noted this is the CHR partner who met with her a few weeks 
ago with some fears she has.  Mrs. Howdyshell wrote down 5 to 6 concerns and then asked 
told her to write down her concerns.  She will then have Mrs. Moon-Theado to address in 
writing speak with the with the homeowner these concerns andabout her worries, and to go 
over them one at a time.  The homeowner seems to think she was over-charged for paint.  
Mrs. Howdyshell noted that it is probably that she doesn’t realize new drywall was that was 
installed, justand that soaks up the paint.  Her documentation overview will include theShe 
will be shown the receipts for her repairs, so she can see what was bought and used for her 
renovation.  Mrs. Howdyshell noted that Mrs. Mood-Theado had already discussed with the 



homeowner most of these concerns verbally and that is why the written response was 
required.  The Board discussed this situation and the approved a FREE legal consultation on 
the matter. 
 

5. Recommended changes to the By-Laws were made by Mr. Grunder a few months ago and 
they were brought before the Board to approve.  Mr. Frankfort noted that the name of the 
Financial Resource Board being changed to Financial AdvisoryResource Council needs to be 
updated in throughout the document.  Mrs. Howdyshell will take care of that.other parts of 
the By-Laws.  The Board approved the changes to the By-Laws.   

6. A letter was reviewed that was written to SAW by the volunteer who was injured on the 
construction site in the spring.  His medical bills were over aadded up close to $1,000,000.  
His insurances paid most of it, and Habitat’s insurance compensated some.  Mrs. 
Howdyshell worked with him and the insurance companies to resolve over $41,000 of 
charges.  There is $3,024.58 left to be paid.  He is asking SAW to pay this amount.  Rev. 
Ronneberg asked who the money would be paid to.  Mrs. Howdyshell said the monies 
would be paid to doctors – or whoever the bills are coming from – not the person.  The Board 
discussed safety issues at the site, and agreed that as a moral obligation, the final bills should 
be paid by this affiliate.  A form that will ensure that the medical claim will then be resolved 
(so he won’t be returning with more bills) will also be provided for him to sign.  A letter of 
appreciation for all of the years of his service will be sent to him as well.                                                              
The Board discussed having volunteers provide a copy of their insurance cards before being 
allowed on the worksite.  Mrs. Howdyshell noted that would be pretty hard to do, since 
many people just show up to help.  Mrss Hill Lee said she retired from State Farm, and saw a 
lot of insurance fraud.  People would say they were hurt when they weren’t.  So Habitat 
needs to make sure people are who are there are who they say they are.  Mrs. Howdyshell 
suggested having everyone wanting to volunteer on the construction site take the safety 
training and give their identification and insurance information at that time.  She will take 
this to the construction committee as a recommendation from the Board, since the 
construction leaders will have to enforce it.  Mrs. Howdyshell noted that Habitat 
International’s Insurance company is talking about age limits on the construction site, but 
that is not in place now.  said the safety policy will be changing to have age limits.  Board 
members noted they know some 80 year-olds that are better physically fit than some 40 year-
olds, and don’t know if an age limit should be set.  Mrs. Howdyshell will work with Mrs. 
Hill to come up with a generic  disclaimer that the volunteer would attest to as to their 
physical readiness for work on a construction site.  It could be something like:” I attest that I 
do not have a physical condition that would make my volunteer work a danger to myself or 
others.” 

Treasurers and General Financial Report:   
Mrs. Howdyshell noted that if a treasurer doesn’t step up, she can give the reports; or have Ms 
Rowzie here to answer questions.  Dr. Burkholder said she could fill the position if nobody else 
would.  Mr. Frankfort noted that the By-Laws state that an officer can’t fill more than one position 
at a time.  He would prefer that during the interim time, Ms Rowzie be present to answer questions; 



and the Board as a whole would act as the judiciary with regard to the paperwork, and learn to 
understand the reports – while we actively seek a person with the background and skill-set that is 
needed to do the job.   
Mrs. Howdyshell noted that the reports are from August - which is normal - due to bank statements 
and reconciliations.  The P & L’s were looked at.  Mrs. Howdyshell said you can see that July was a 
busy construction month, with the expenses being paid.  The gala funds are coming in.  The ReStore 
is doing well.  Mortgage income is good, with the exception of the Clark case.  A bill of over $5,000 
was received from Wharton, Aldhizer & Weaver who we consulted on this caseSAW’s attorney.  
VHDA is handling the foreclosure case again, , and sent a FDL fair debt letter, as the lastsince one 
mortgage payment had been returned, and no other payment has been received.  Mrs. Howdyshell 
will ask VHDA if they will be instructing their attorneys to pursue the non-residency aspect of the 
mortgage default.  Mr. Frankfort believes that multiple defaults can be filed at once. 
 
 
Financial Resource Advisors (FRA):   
Mr. Grunder said the committee is working on the gala; they have the gala chairs; and they are 
working on the invitations.  Mr. Grunder’s son is designing the artwork.  Summer cultivation 
events are also being discussed.  Mr. Grunder noted that Ms Koch is working hard to get sponsors 
and donations for the silent auction.  Mrs. Howdyshell said she is excited that Ms Koch is also 
reaching out to churches for volunteer service.   
Executive Director’s Items:   
Mrs. Howdyshell discussed preferred the Board member composition (l/3 being the clients they 
serve or people who serve them) needed for most Housing Authority grants and being mentioned 
by the upcoming Capacity Grant with HfHI she is looking at applying for.  the Community 
Housing Development Organization (CHDO) grant.  The Board had some questions as to the 
clarification of what they are specifically requiring.  Mrs. Howdyshell explained what she thinks the 
requirements are.  Mr. Grunder would like a Habitat homeowner on the Board to see their 
perspective on issues.  Members discussed this issue, and that it could be rough on homeowners, 
with having to come to two meetings (since it is mandatory that Board members are also to be on a 
committee).  Members decided that if a SAW homeowner would agree to be on the Board, it would 
not be required for them to attend another committee meeting.  The new By-Laws require Habitat 
to have a board membership that would include l/3 representatives from this area, which could lead 
to be CHDO certificationed.    
There is a Board training on fundraising at BRCC conducted by the Community Foundation.  Mrs. 
Howdyshell has reserved 4 spots, if anyone would like to attend the training.   
Mrs. Howdyshell asked Becky Kohler to come and teach the Board how to read the financial 
reports.  This will be done sometime after the first of the next year. 
Mrs. Howdyshell asked if changes should be made to the Employee Handbook under medical 
leave.   Curently the policy is that employees are not allowed back to their job unless 100% fit for 
duty.  Forms were distributed that Mrs. Howdyshell would like the Board to examine and see 
which ones SAW should be using for medical leave.  Ms Hill explained that if an employee was 
hurt at work, you want them to come back as soon as possible, doing light duty.  Otherwise, you’re 



paying them to sit at home.  If an employee takes a medical leave, you don’t want them to come 
back until they can do their regular job, unless you can find them something to do that won’t re-
injure them.  If they become re-injured, it would then be Habitat’s responsibility.   
Committee Reports:  

• Family Partnership:   
Per minutes e-mailed. 

• Construction Committee:   
No meeting was held last month.   

• Nominating Committee:   
No Report. 

• Real Estate:   
Per minutes e-mailed.   

• ReStore Committee:   
Per minutes e-mailed.  Mr. Frankfort  

• Community Relations:   
Per minutes e-mailed.   

• (Adhoc) Audit Committee:   
No report. 

• Mortgage Portfolio Committee:   
Per minutes e-mailed; and as discussed under the Action Items and Treasurer’s Report.  Dr. 
Burkholder discussed the in-house mortgages.  One homeowner is over 90 days delinquent 
on her mortgage.  She is current on her escrow.  She did bring a payment in last week.  Her 
mother’s estate is finally about to be settled, (after 2 yrs) and she will get caught up on her 
mortgage when it is finalized – and is hoping to pay it off.  Another homeowner that is 60 
days behind has made 4 consecutive payments, so she is trying.   
One CHR partner is 6 months delinquent.  Her daughter and grandchild lives with the 
homeowner, who is the only one working at this time, due to her daughter having some 
medical issues since January.  The homeowner indicated she will try to pay something soon, 
and she will get caught up and try to pay it off with her income tax refund.   

• (Adhoc) Investment Committee:   
Nothing was discussed. 

Old Business:   

Mrs. Howdyshell would like each Board member to think of 5 people or couples that they would 
like to have invited to the Gala.  Save the Date postcards were distributed for members to give to 
people they would like to have invited.  Board members should give the names and addresses to 
Rhonda so they can be checked and/or added to the invitation list. 

Strategic Plan/By-Laws:   
Mr. Grunder thinks there should be another meeting on the strategic plan soon.   



New Business:   
As discussed under President’s Action Items.  

Upcoming Events: 
 Saturdays & Sundays – October 10th & 11th; 17th & 18th; and 24th & 25th at Hess Farm in 

Harrisonburg – Habitat volunteers will be helping to direct parking cars.  Mrs. Howdyshell 
sent the sign up sheet around. Sign-up sheets are available.   

 Friday, October 30th – Pumpkin Festival at the Community Garden from 5:30 – 7:30 pm.  
Food, Trunk-or-Treat and pumpkin decorating will be the highlights.  Mrs. Howdyshell 
noted that this event is co-sponsored by St. John’s Reformed Church.  Pastor Russell said he 
contacted other churches to see if they would participate in the trunk-or-treat, but he 
received no responses.  He asked members if they would ask their churches to participate by 
decorating a car trunk and filling it with treats.  Mrs. Howdyshell asked the Board if they 
would go in together to decorate a truck as  Habitat truck or treat.  Mrs. Hill offered to bring 
the truck decorated.  Candy donations amounting to $43 were collected.vehicle and 
contribute to the candy fund. 

The meeting was closed with prayer by Pastor Russell.  

The next Board meeting will be Monday, November 2nd at 6:30 pm  



SAW Habitat for Humanity ~ Board Minutes  
October 5, 2015 

Members of the Board Present: Rev. Rod Ronneberg; Rhonda Howdyshell, Executive Director; Dr. 
Sue Burkholder, Vice President; Charlie Frankfort; Pastor Dennis Russell; Alan Biskey, Secretary; 
Fred Grunder, President and Jennie Hill.  
Members Absent: Frank Fletcher, Treasurer; Salome Baugher; Jim Delong Hendrix; Minnie 
Stevenson; Dee Dee Koch and Tom Montgomery. 
The meeting was opened in prayer by Rev. Ronneberg. 
Minutes:    
The September minutes were approved as presented, with the exception of the ReStore profit being 
over $8,800 – not $880. 
President’s Items:   
Action Items 

1. A treasurer is still needed to replace Mr. Fletcher.  Mr. Grunder reminded members that this 
position would be for the rest of this year; and for all of next year – since Mr. Fletcher’s term 
will be up at the end of the year.   

2. Three Board members are needed for next year.  A Board list with term dates was 
distributed.  Jennie Hill has agreed to join, so we will then need 2 new constituents.  Mr. 
Grunder asked members to think of friends who would be good candidates to serve on SAW 
Habitat’s Board of Directors. 

3. A vote for Ms Hill to join the Board is needed.  The six electors present approve of her 
membership.   

4. A recommendation from the Mortgage Portfolio was discussed.  Dr. Burkholder explained 
the recommendation.  One CHR partner, whose repair was over $10,000 doesn’t want to pay.  
Punch-list items that were scheduled a number of times and she kept cancelling.  She keeps 
adding other little repairs that she wants done as well.  She was supposed to set up auto-pay 
with her bank a few months ago, and hasn’t.  A lien had been placed on her home at the time 
of the repairs, but the MP committee wondered if there is something else SAW could do.  
Mrs. Howdyshell suggested a judgment could be placed against her, but the MP committee 
would like to see if there are other options.  They are asking the Board for permission to have 
a free consultation with an attorney about this situation.  (A payment was finally received 3 
days ago.)  Mrs. Howdyshell noted this is the CHR partner who met with her a few weeks 
ago with some fears she has.  Mrs. Howdyshell wrote down 5-6 concerns and then asked 
Mrs. Moon-Theado to address in writing with the homeowner about these concerns, and to 
go over them one at a time.  The homeowner seems to think she was over-charged for paint.  
Mrs. Howdyshell noted that it is probably that she doesn’t realize new drywall that was 
installed just soaks up the paint.  Her documentation overview will include the receipts for 
her repairs, so she can see what was bought and used for her renovation.  Mrs. Howdyshell 
noted that Mrs. Moon-Theado had already discussed with the homeowner most of these 



concerns verbally and that is why the written response was required.  The Board discussed 
this situation and the approved a FREE legal consultation on the matter. 

5. Recommended changes to the By-Laws were made by Mr. Grunder a few months ago and 
they were brought before the Board to approve.  Mr. Frankfort noted that the name of the 
Financial Resource Board being changed to Financial Advisory Council needs to be updated 
throughout the document.  Mrs. Howdyshell will take care of that.  The Board approved the 
changes to the By-Laws.   

6. A letter was reviewed that had been written to SAW by the volunteer who was injured on 
the construction site in the spring.  His medical bills were over $1,000,000.  His insurances 
paid most of it, and Habitat’s insurance compensated some.  Mrs. Howdyshell worked with 
him and the insurance companies to resolve over $41,000 of charges.  There is $3,024.58 left to 
be paid.  He is asking SAW to pay this amount.  Rev. Ronneberg asked who the money 
would be paid to.  Mrs. Howdyshell said the monies would be paid to doctors – or whoever 
the bills are coming from – not the person.  The Board discussed safety issues at the site, and 
agreed that as a moral obligation, the final bills should be paid by this affiliate.  A form that 
will ensure that the medical claim will then be resolved (so he won’t be returning with more 
bills) will also be provided for him to sign.  A letter of appreciation for all of the years of his 
service will be sent to him as well.                                                              
The Board discussed having volunteers provide a copy of their insurance cards before being 
allowed on the worksite.  Mrs. Howdyshell noted that would be pretty hard to do, since 
many people just show up to help.  Mrs. Hill said she retired from State Farm, and saw a lot 
of insurance fraud.  People would say they were hurt when they weren’t.  So Habitat needs 
to make sure people who are there are who they say they are.  Mrs. Howdyshell suggested 
having everyone who wants to volunteer on the construction site take the safety training and 
give their identification and insurance information at that time.  She will take this to the 
construction committee as a recommendation from the Board, since the construction leaders 
will have to enforce it.  Mrs. Howdyshell noted that Habitat International’s insurance 
company is talking about age limits on the construction site, but that is not in place now.  
Board members noted they know some 80 year-olds that are better physically fit than some 
40 year-olds, and don’t know if an age limit should be set.  Mrs. Howdyshell will work with 
Mrs. Hill to come up with a generic disclaimer that the volunteer would attest to as to their 
physical readiness for work on a construction site.  It could possibly be “I attest that I do not 
have a physical condition that would make my volunteer work a danger to myself or 
others.” 

Treasurers and General Financial Report:   
Mrs. Howdyshell noted that if a treasurer doesn’t step up, she can give the reports; or have Ms 
Rowzie here to answer questions.  Dr. Burkholder said she could fill the position if nobody else 
would.  Mr. Frankfort noted that the By-Laws state that an officer can’t fill more than one position 
at a time.  He would prefer that during the interim time, Ms Rowzie be present to answer questions; 
and the Board as a whole would act as the judiciary with regard to the paperwork, and learn to 
understand the reports – while we actively seek a person with the background and skill-set that is 
needed to do the job.   



Mrs. Howdyshell noted that the reports are from August - which is normal - due to bank statements 
and reconciliations.  The P & L’s were looked at.  Mrs. Howdyshell said you can see that July was a 
busy construction month, with the expenses being paid.  The gala funds are coming in.  The ReStore 
is doing well.  Mortgage income is good, with the exception of the Clark case.  A bill of over $5,000 
was received from Wharton, Aldhizer & Weaver, who we consulted on this case.  VHDA is 
handling the foreclosure case again, and sent a FDL fair debt letter, as the last mortgage payment 
had been returned, and no other payment has been received.  Mrs. Howdyshell will ask VHDA if 
they will be instructing their attorneys to pursue the non-residency aspect of the mortgage default.  
Mr. Frankfort believes that multiple defaults can be filed at once. 
Financial Advisory Council (FAC):   
Mr. Grunder said the committee is working on the gala; they have the gala chairs; and they are 
working on the invitations.  Mr. Grunder’s son is designing the artwork.  Summer cultivation 
events are also being discussed.  Mr. Grunder noted that Ms Koch is working hard to get sponsors 
and donations for the silent auction.  Mrs. Howdyshell said she is excited that Ms Koch is also 
reaching out to churches for volunteer service.   
Executive Director’s Items:   
Mrs. Howdyshell discussed preferred Board member composition (1/3 being the clients they serve 
or people who serve them) needed for most Housing Authority grants.  The Board had some 
questions as to the clarification of what they are specifically requiring.  Mrs. Howdyshell explained 
what she thinks the requirements are.  Mr. Grunder would like a Habitat homeowner on the Board 
to see their perspective on issues.  Members discussed this issue, and that it could be rough on 
homeowners, with having to come to two meetings (since it is mandatory that Board members are 
also to be on a committee).  Members decided that if a SAW homeowner would agree to be on the 
Board, it would not be required for them to attend another committee meeting.  The new By-Laws 
require Habitat to have a board membership that would include 1/3 representatives from this area, 
which could lead to CHDO certification.    
There is a Board training on fundraising at BRCC conducted by the Community Foundation.  Mrs. 
Howdyshell has reserved 4 spots, if anyone would like to attend the training.   
Mrs. Howdyshell asked Becky Kohler to come and teach the Board how to read the financial 
reports.  This will be done sometime after the first of the next year. 
Mrs. Howdyshell asked if changes should be made to the Employee Handbook under medical 
leave.   Currently the policy is that employees are not allowed back to their job unless 100% fit for 
duty.  Forms were distributed that Mrs. Howdyshell would like the Board to examine and see 
which ones SAW should be using for medical leave.  Ms Hill explained that if an employee was 
hurt at work, you want them to come back as soon as possible, doing light duty.  Otherwise, you’re 
paying them to sit at home.  If an employee takes a medical leave, you don’t want them to come 
back until they can do their regular job, unless you can find them something to do that won’t re-
injure them.  If they become re-injured, it would then be Habitat’s responsibility.   
Committee Reports:  

• Family Partnership:   
Per minutes e-mailed. 



• Construction Committee:   
No meeting was held last month.   

• Nominating Committee:   
No Report. 

• Real Estate:   
Per minutes e-mailed.   

• ReStore Committee:   
Per minutes e-mailed.   

• Community Relations:   
Per minutes e-mailed.   

• (Adhoc) Audit Committee:   
No report. 

• Mortgage Portfolio Committee:   
Per minutes e-mailed; and as discussed under the Action Items and Treasurer’s Report.  Dr. 
Burkholder discussed the in-house mortgages.  One homeowner is over 90 days delinquent 
on her mortgage.  She is current on her escrow.  She did bring a payment in last week.  Her 
mother’s estate is finally about to be settled, (after 2 yrs) and she will get caught up on her 
mortgage when it is finalized – and is hoping to pay it off.  Another homeowner that is 60 
days behind has made 4 consecutive payments, so she is trying.   
One CHR partner is 6 months delinquent.  Her daughter and grandchild lives with the 
homeowner, who is the only one working at this time, due to her daughter having some 
medical issues since January.  The homeowner indicated she will try to pay something soon, 
and she will get caught up and try to pay it off with her income tax refund.   

• (Adhoc) Investment Committee:   
Nothing was discussed. 

Old Business:   

Mrs. Howdyshell would like each Board member to think of 5 people or couples that they would 
like to have invited to the Gala.  Save the Date postcards were distributed for members to give to 
people they would like to have invited.  Board members should give the names and addresses to 
Mrs. Howdyshell so they can be checked and/or added to the invitation list. 

Strategic Plan/By-Laws:   
Mr. Grunder thinks there should be another meeting on the strategic plan soon.   

New Business:   
As discussed under President’s Action Items.  

Upcoming Events: 
 Saturdays & Sundays – October 10th & 11th; 17th & 18th; and 24th & 25th at Hess Farm in 

Harrisonburg – Habitat volunteers will be helping to direct parking cars.  Mrs. Howdyshell 
sent the sign-up sheet around.   



 Friday, October 30th – Pumpkin Festival at the Community Garden from 5:30 – 7:30 pm.  
Food, Trunk-or-Treat and pumpkin decorating will be the highlights.  Mrs. Howdyshell 
noted that this event is co-sponsored by St. John’s Reformed Church.  Pastor Russell said he 
contacted other churches to see if they would participate in the trunk-or-treat, but he 
received no responses.  He asked members if they would ask their churches to participate by 
decorating a car trunk and filling it with treats.  Mrs. Howdyshell asked the Board if they 
would go in together to decorate a truck as Habitat truck-or-treat.  Mrs. Hill offered to bring 
the truck decorated to the festival.  Donations for candy amounting to $43 were collected. 

The meeting was closed with prayer by Pastor Russell.  

The next Board meeting will be Monday, November 2nd at 6:30 pm  



Staunton-Augusta-Waynesboro Habitat for Humanity ~ Board Minutes 

November 2, 2015 

Members Present:  Fred Grunder, President;  Dr. Sue Burkholder, Vice President;  Alan Biskey, 
Secretary; Frank Fletcher, Treasurer; Rhonda Howdyshell, Executive Director; Rev. Rod Ronneberg; 
Jim Delong Hendrix; Charlie Frankfort; Dee Dee Koch; Pastor Dennis Russell; Salome Baugher; 
Jennie Hill; Tammy Rowzie, SAW bookkeeper; and guests, Alisha Fisher & Jeanne Hoffman.  
Members Absent: Minnie Stevenson and Tom Montgomery. 
 
The meeting was opened in prayer by Pastor Russell. 
Mr. Fletcher addressed the Board and thanked members for all of the prayers, cards, and get well 
wishes during his recent health issues. 
The Board members and guests introduced themselves. 
 
Minutes:    
The October minutes were tabled, since they weren’t distributed in time for the meeting. 
 
President’s Items:   
Action Items 

1. HFHI Capacity Building Grant 
President Fred Grunder introduced an item for discussion: the HFHI Capacity Building 
Grant.  He noted several things about the materials pertaining to the Grant, distributed by e-
mail prior to the meeting, to include the fact that most grant givers want to know that the 
Board is supporting the organization, not only with their time, but also financially. He 
encouraged everyone on the Board to make a financial contribution, even if it is minimal.  He 
then asked Executive Director Rhonda Howdyshell to discuss this evening’s handout in 
more detail.  Mrs. Howdyshell noted that, as of this evening, SAW had achieved 100% 
financial participation by Board members and thanked them.  She informed the Board that, if 
we get the HFHI CB Grant, the Organizational Development Consultant (ODC) resources 
available to us through HFHI (to include training resources, assessments, and partnerships) 
will help us achieve the goals we have already set for ourselves in our Strategic Plan.  One 
provision of the CB Grant is that Board training is required, and usually that involves at least 
75% participating in the training – either in person or web-based.     
A) Funding Plan 
Mrs. Howdyshell presented the funding plan submission.  Board members reviewed the 
plan, offered edits to be incorporated, and approved it.  (Details of the discussion are 
appended to these minutes.)* 
 
 



B) Three Year Summary Plan 
Mrs. Howdyshell overviewed the specifics of the handout, noting the similarities between 
the requirements of the grant application and expectations to the goals of our own Strategic 
Plan.* 
C) Detailed Action Plan 
The handout outlining the quarterly goals and detailed action plans was reviewed.  Board 
members offered comments and corrections.  

Mr. Grunder called for a vote as to whether Mrs. Howdyshell should submit the application 
for the grant – noting that, if the grant is approved, it will require the Board’s input and work 
to see it through.  Discussion followed.*  
 
After the discussion, Dr. Burkholder introduced a motion that the grant be applied for, 
noting that receipt of the grant would materially help SAW accomplish the goals in our own 
strategic plan.   Mr. Hendrix seconded the motion, and the Board approved it.  Mrs. 
Howdyshell will submit the Capacity Build Grant application before the deadline of 
November 9th. 
 

2. Quality Assurance Covenant Affirmation 
Via e-mail, all Board members reviewed and responded, agreeing to the annual Covenant.    
Under Quality Assurance, it was noted that two areas need to be accomplished.  A policy 
needs to be written by the Family Partnership Committee about not harassing our partners 
(which we don’t) and sent to the Board for formal approval.  The Mortgage Portfolio 
Committee has completed a financial policy that includes the new MPAR regulations 
regarding collections.  The committee would like to verify language with a “best practices” 
policy provided by HFHI to be sure it contains all essential elements.  Dr. Burkholder asked 
about a VHDA/Habitat Virginia conference being held this month in Richmond.  Mrs. 
Howdyshell would like Dr. Burkholder and Ms Rowzie to attend this training, which should 
add clarity as to how VHDA handles Habitat mortgages.  VHDA has agreed to pursue “non-
residence” default of their deeds—specifically in cases where bankruptcy is declared by a 
Habitat family to stop a foreclosure on a monetary default and it is subsequently learned that 
the family is not living in the home or is renting it out to others.   Hopefully, we will learn 
about procedures for foreclosing for non-residence without monetary default at the training 
– and it may include deeds with “a right of revision” in addition to the present language.  

3. New Board members/officers are needed to fill existing vacancies for next year – especially 
for the position of Treasurer.  Mr. Grunder has asked accountants he knows for their 
recommendations, and he urged current Board members to encourage good candidates to 
consider joining the BOD. 

 
 
 
 



Treasurer’s and General Financial Report:   
Ms. Rowzie answered a few questions on the financial reports.   She called attention to some 
last-minute changes that were made in staff salary allocations, resulting in minor differences 
from the reports that had been e-mailed to the Board before the meeting.   

 
Financial Advisory Council (FAC):   

Mr. Grunder reported that Gala preparations are proceeding.  The design for the invitation is 
being worked on.  Ms. Koch presented a report detailing her activities during the month.  
She met with 20 businesses,  did two speaking engagements, signed up one business to 
volunteer at the build site and another to sponsor the Gala, met with representatives from 
about 30 churches during a plenary session for the United Methodist church, wrote and 
submitted four grant applications, and coordinated the Hess Farm parking event that will 
bring in $1,937.  Over 2,000 SAW brochures were given to patrons going to the Hess Farm 
event.  Several items were received for the Gala Silent Auction; a Chamber of Commerce 
Business after Hours (BAH) and a United Way Non-Profit workshop were attended; and 
Bradley Trucking donated over 150 pumpkins for the Pumpkin Fest at the Habitat 
Community Garden.   
Information on facts and figures for the Shenandoah Valley region was distributed.  Good 
information to consider for our region. This information is particularly useful in the 
preparation of applications for grants.  A proposed Memorandum of Understanding (MOA) 
agreement with the LOVE, INC. organization was reviewed by the Board.  SAW would like 
to have a partnership with them similar to the one we have with Renewing Homes of Greater 
Augusta.  Linking of websites could be done as well.  LOVE, INC. may have clients that 
could qualify and benefit from our CHR program.  Mr. Frankfort asked if we could 
reciprocate, perhaps by sending people to them who don’t meet our criteria for qualifying as 
partners.  Ms Koch replied, yes.  Mr. Frankfort further stated that it would be a benefit to us 
if we could get more CHR partners, and entered a motion that SAW partner with LOVE, 
INC., in accordance with the proposed MOA.  Mr. Biskey seconded the motion, and the 
Board voted approval.  LOVE, INC.’s Board will need to approve the MOA as well. 
Ms Koch noted that when she spoke at the UMC plenary, there were about 30 churches in 
attendance, from all over the Valley.  While they were receptive to the idea of volunteering to 
help SAW, their main expressed concern was that their congregations are aging and may not 
be able to help with construction work.  Ms. Koch explained to them that the average age of 
our construction volunteers was past retirement age.  That seemed to motivate them a little 
more.  They asked numerous questions as to what we do, why we do it, and why there is a 
need.  Ms. Koch will be speaking with the SAW area UMC churches when they all meet 
together again.   

 
Executive Director’s Items:   

Mrs. Howdyshell reported that she had been invited to present an information table at the 
Augusta Home Builders (AHB) annual resource evening.  She has met with their executive 
director and spoke to the president and will give a presentation at their next Board meeting 



about an AHB build next year.  Habitat would purchase the materials, and AHB members 
would donate their time and expertise in the trades.    
Cash donations received for the period of May 1 to date are at $62,900.  Of this amount 
$11,000 or 17% has been identified from new donors.  In fundraising, having new donors is 
very important.  Mrs. Howdyshell feels that this is a positive indicator that shows that our 
efforts are paying off.  A newsletter was mailed the last week of September and donations 
are starting to come in.  The holiday season is the largest fundraising time of the year with a 
lot of competition from worthy causes asking for support.  Because of this we need to 
leverage our identity and presence as much as possible.  To aide in that effort, Mrs. 
Howdyshell has secured an advertising partnership with WHSV TV-3, which will be 
promoting SAW Habitat’s program information in November.  She has secured radio talk 
show guest spot with the Valley’s WSVA (550 am) radio station and the program is to air on 
November 9.  Additionally, she is working on PSA’s with the station to air about our 
program through the year.  Mr. Grunder noted that Board members are welcome to go with 
Mrs. Howdyshell and/or Ms. Koch to any of these speaking engagements, meetings, etc.  He 
asked the two pastors on our Board to consider going with Ms. Koch when she speaks with 
the Methodists, to show that our Board has the active support of some of the ministries in 
this area.   

 
Committee Reports:  

• Family Partnership:  Per minutes e-mailed. 
• Construction Committee:  No meeting was held last month.   
• Nominating Committee:  No Report. 
• Real Estate:  Mrs. Howdyshell reported that the following information is not coming from 

the Real Estate committee, per se, but it is an update to what was discussed at their last 
meeting.  What the Board decides tonight will then be presented to the Committee.  A 
local family has offered to donate a derelict house on Ashby St. (in Staunton) to SAW.  
City inspectors, zoning inspectors, Dick Bolton, Mrs. Hill, Josh Harris, Mrs. Moon-Theado, 
and other knowledgeable construction and demolition people attended an inspection of 
the property.  They determined that the dwelling is not salvageable but that the land is 
worth considering as a donation to Habitat as either a future building lot or as a lot to sell.  
Mrs. Howdyshell noted that Joe Weeks offered to be the project manager for taking the 
house down.  Habitat would spend $15,000 to $18,000 to demolish the home, with around 
$6,000 of that total for asbestos testing, removal, and certification.  A neighbor has 
expressed some interest in purchasing the land for use as a personal parking area once the 
house is gone.  Alternatively, Mrs. Howdyshell said we could fit a duplex on the lot.  A 
basement would be needed since the lot is not level.  The property already has utility 
hookups, and Mrs. Howdyshell thinks improving this property would help our relations 
with the city.  SAW has other building lots in Staunton, but, for a relatively low price, we 
could have a buildable lot or two.  Or we could sell it.  Habitat has built 2 other homes on 
that same street.  Dr. Burkholder asked if SAW took the house and spent the money to 
demolish it, would it be better to negotiate with the neighbor to sell it; or to build on it.  



Ms Baugher said it is hard to find a buildable lot in Staunton for under $20,000.  Mr. 
Frankfort noted SAW does have a number of properties in Staunton that have not yet been 
built on, but acquisition of this property would be profitable either way.  Mr. Hendrix 
moved to accept the gift; Mr. Frankfort seconded; and the Board approved accepting the 
property as a donation. 

• ReStore Committee:  Per minutes e-mailed.   
• Community Relations:  Per minutes e-mailed.  Pastor Russell reported that Habitat had a 

successful Pumpkin Fest/Trunk-or-Treat Friday night at the Staunton Habitat Community 
Garden.  There were around 34 children participating, along with their families.  Pastor 
Russell noted that at 11 AM that morning, 150 nice-sized pumpkins were donated by 
Bradley Trucking, who just called and asked if we wanted them.  Mrs. Howdyshell said 
the children were excited to decorate and take home the bigger pumpkins, rather than the 
small pie pumpkins we had last year.  Pastor Russell said the next event for the 
Committee will be the Holiday Health Fair/Christmas party.  Mrs. Hill asked what the 
Health Fair part entailed.  It was explained that Augusta Health provides blood pressure 
screenings, etc.  Mr. Frankfort noted that there are other providers there as well.     

• (Adhoc) Audit Committee:  No report. 
• Mortgage Portfolio Committee:  Dr. Burkholder noted that we have 25 mortgages currently 

being serviced by VHDA.  Of those, 19 are current.  Three are 30 days behind. (Payments 
have been made on these, and they may come back to current status next month.)  One is 60 
days behind, but has made a recent payment.  (A loan modification is underway which will 
bring this loan back to current status).  Two are seriously delinquent, and the Committee is 
actively working to resolve these.  Of the ten in-house mortgages, eight are current.  One is 
90 days behind on the principal portion.  Payments are being made, and escrow is paid 
before monies are applied to the principal.  One is 30 days behind, but is paying a little extra 
each month to get caught up.  The Board commended the MP committee for their excellent 
work on getting homeowners meet their obligations.  Dr. Burkholder said there is one CHR 
loan that is more than 90 days behind, due to a hardship.  The committee is deferring action 
on this one, as the CHR recipient is also a Habitat homeowner, and we would rather they 
stay current on making their mortgage payments for the time being.    

•  (Adhoc) Investment Committee:   Nothing was discussed. 

 

Old Business:  None discussed. 

 

Strategic Plan/By-Laws:   Discussion on this area was limited to how the Strategic Plan can be used 
to support the Affiliate’s application for the HFHI Capacity Building Grant. 

 

New Business:   
The Board voted and approved Ms. Alisha Fisher as a new Board member.   



Mrs. Howdyshell and Ms Rowzie were asked to leave the room, while the Board went into 
Executive Session to discuss a personnel matter.     

 

Upcoming Events: 

 Friday, November 20th – the “Lights in the Park” Holiday display needs to be built and put 
up.  Mr. Biskey asked who is spearheading the project.  Mr. Frankfort said Mrs. Moon-
Theado is, but she could use all the help she can get on this task. 

 Wednesday, November 25th – Habitat’s Thanksgiving Lunch from 11:30 am – 1:30 pm at 
Habitat in the conference room.  Bring a dish to share.   

 Saturday, December 19th – Holiday Health Fair/Christmas Party from 2 – 6 pm at the Booker 
T. Washington Community Center.  Help will be needed wrapping presents on Thursday 
and Friday (Dec 17-18).   Mr. Grunder suggested that members should try to attend this 
event – just to see the happiness on the children’s faces when they receive their gifts.   

 Saturday, January 23rd – Habitat Gala at the Stonewall Jackson Hotel from 5:30 – 11 pm.  Mr. 
Grunder encouraged everyone to get their tickets as soon as they are available; last year’s 
tickets sold out.  Mrs. Howdyshell reminded members to give her names of people/couples 
they believe might like to attend the Gala, so they can be included in the invitation mailing 
list.  She noted that the Gala is a primarily a fund-raising event, and SAW would prefer that 
Gala attendees include people capable of making generous donations to Habitat. 

 

The meeting was closed with prayer by Rev. Ronneberg.  

 

The next Board meeting will be Monday, December 7th at 6:30 pm  

 

 

 

*appended – discussion on Capacity Build Grant 

 

 

 

 

 

 

 

 



*Detailed Discussion of Capacity Build Grant: 
A. Funding Plan:  
This section requires that we utilize our profit and loss reports from FY 2015 as the current 
year; that way the actual numbers are being used.  The categories HFHI wants the 
information reported on is a bit different than the way we report internally, but we were able 
to do some rearranging to accommodate the categories they specified.  The first year of the 
Grant is based on the 2016 year we are in, and the numbers are pulled directly from the 
Affiliate’s 2016 budget.  Grant years 2 and 3 are expectations based on the course of our work 
and the funding initiatives we have in place.  One of the more important items is the USDA 
Funding for mortgages that is expected to start in 2016.  One area that differs from our 
budget is that the funding plan for the grant application includes in-kinds.  These are 
detailed on page 3.   On our P & L’s, our in-kinds are included in a separate report – on the 
back of that document.   Our in-kinds do not include any items donated to the ReStore.  They 
include only those items used in the program that we didn’t have to pay cash for, such as 
land, services, materials, and purchase discounts.  Mr. Grunder called for questions on this 
part of the grant.  Vice-President Burkholder noted that the numbers presented seem 
reasonable and mirror our own strategic plan that projects our Affiliate’s goal to produce 
over a million dollars in annual revenue.  Mrs. Howdyshell asked for direction in the area of 
direct Board efforts specified on page 1.  Currently, our Affiliate’s Board giving is in the form 
of pledges and for specific designated giving like the Gala - and also in-kind for the ReStore.  
After discussion, the Board agreed that the “direct Board giving” would reflect cash 
donations from Board members (not already in another category).  A 10% increase from year 
to year should be added for growth.  
B. Three Year Summary Plan 
This plan is similar to our own strategic plan, but include steps that would take our SAW 
Affiliate’s building level from a Foundation Builder (1 to 2 units a year) to a Block Builder (5 
to 9 units a year).   Mrs. Howdyshell noted that CHR’s over $5,000 were included in the 
construction projections.  Ms. Baugher asked what the highest number of homes built in a 
single year by this Affiliate has been.  That was four houses when we were receiving funding 
from Thrivent Builds and were able to accomplish side-by-side builds in Waynesboro and 
Augusta County simultaneously, using two different volunteer project managers.  Mrs. 
Howdyshell explained that our plan actually isn’t to build 5-9 units in the first year of the 
Grant -- but to reach that level by the end of 3 years.  Mr. Frankfort asked how many units 
our planned Hopewood project would do in Phase I.  Mrs. Howdyshell said the house plans 
we have call for 5-plex buildings.  Mr. Biskey noted that the infrastructure was hoped to be 
started this year, according to the Affiliate’s strategic plan.  Mrs. Howdyshell explained that 
the strategic plan was updated when we learned that it was more cost effective to create 
plans for what you can realistically build rather than what you hoped to build.  So the 
decision was made to apply for a zoning variance from the City of Waynesboro to allow a 
private development, one that would not be required to meet state code of 50 foot wide 
streets.  This change would require a different set of plans, but would enable more efficient 
use of the available land.  Plans are expensive – around $50k, so you need to pay for what 
you will be building.  This 3-year summary plan follows that thinking.  Mrs. Howdyshell 



noted that the Family Services section cautions that the work of this committee must be 
reactive to capacity.  Mrs. Howdyshell overviewed the Board’s commitments in the plan and 
emphasized that they include Resource Development work and training.  She noted that the 
upcoming training offered by the Community Foundation at Blue Ridge Community 
College, a full day of training on December 2nd on major gift asks, is an area that the Financial 
Advisory Council is focusing on to build revenue.  Two staff members will be attending, and 
there is room for two more.   

 
C. Detailed Action Plan 
This section of the grant application specifies quarterly goals for the leadership and 
management of the Board and staff, as well as other areas including operations, family 
services, development, real estate, and construction.  Like our own strategic plan, it follows a 
quarter-by-quarter yearly plan.  The plan includes all essential elements and the progression 
of work needed in order to reach the Block Building level.   Mrs. Howdyshell sees that a key 
benefit of the grant is that it would enable us to take advantage of the Organizational 
Development Consultant with HFHI, and as such – we could not only consider the global 
strategic plan –but include our local goals of building community, sector and societal impact, 
while building and perpetuating a sustainable organization into the future.   Mrs. 
Howdyshell noted that the Affiliate’s outreach projects, like our Community Garden, 
partnership with Augusta Health, and involvement with the Community Center all play a 
role in improving our area’s neighborhoods.  This work actually falls into the Neighborhood 
Revitalization that HFHI is promoting, that affiliates become NR designated.  Even though 
funding is not available for NR projects in our area, the work of building communities aids 
in our efforts to obtain other grants.  The board reviewed and approved the quarterly goals 
of the detailed action plan outlined.  

 
VOTE DISCUSSION: 
Mr. Frankfort asked what the ramifications would be if SAW is not able to meet HFHI’s 
expectations.  Mrs. Howdyshell said her experience with grants is that payouts are typically 
based on reporting by quarter-- if we didn’t meet expectations and stay on track, we would 
have the funding cut off.  Mr. Grunder asked if we receive this grant, how will it affect our 
work in other areas (CHR, community garden, etc.)?  Mrs. Howdyshell said it shouldn’t 
affect other programs and, in fact, includes plans for the CHR program.  We currently have 
two partner families in the program that we hope to finish homes for next year, and we had 
one this year.  Mr. Frankfort commented that it’s not that we aren’t trying to get people to 
participate in the program – the larger problem is getting people qualified for the program.  
Ms. Baugher expressed her concern that, since SAW is a small affiliate, we may not be able to 
build 5 homes a year, unless we get started on Hopewood.  Mrs. Howdyshell said 5 – 9 is the 
Block builder goal at the end of the 3 year grant period – not at the beginning.  Mr. Biskey 
asked how close we are on starting the building process on Hopewood.  Mrs. Howdyshell 
replied that we are in the community awareness stage.  She invited people from that area to 
the house blessing for 444 Kirby & the dedication for 452 Kirby; hoping they would get a 



good feeling about SAW Habitat.  Before letting an RFP for the plans, a public hearing will 
need to take place, and if a number of public citizens launch an attack, we may not get a 
variance to build a private development.  We would then have to build the development 
with wider streets, etc. to meet Federal and State codes, and that would cost a lot more!  The 
position we want to fund with the grant money would be key in helping to disseminate 
information about “What We Will Build” and including publicity so that the neighbors in the 
area don’t object to the idea of doing a private development.  She noted that SAW has a 
reputation for building a great energy-efficient house, and we have been working hard to 
bolster that reputation.  Mr. Grunder noted that we are behind on Hopewood, according to 
the current strategic plan.  Habitat was supposed to have the infrastructure started this year.  
Mrs. Howdyshell responded that our engineer advised our Construction and Real Estate 
Committees to postpone soliciting bids for the plans until we had the go-ahead from the City 
of Waynesboro on “what we could build.”  The first step is going to the City of Waynesboro 
with the public hearing for the zoning variance.  If approved, we can then solicit bids for 
plans for a private development.  Mr. Frankfort asked how much money we have for the 
Hopewood project.  Mrs. Howdyshell replied that we have $216,000 designated for this 
build.  Mr. Frankfort said the cost for the infrastructure is estimated to be around $300,000.  
Mrs. Howdyshell noted that was correct, but the engineers think we might be able to phase 
in the street after the infrastructure to save on costs.  If we get approval for a private 
development, we can put in a street as we go, instead of having to start with a 50 foot wide 
street going all the way down into the property, with a 100 foot circle at the end, before we 
start to actually build homes.  Mrs. Howdyshell pointed out a part of the grant that needs 
Board input.  It asks about the Board doing a fundraiser – where they lead it and staff it.  
Some members participate in SAW’s fundraising activities, but the Board hasn’t led a 
fundraiser for a while.  About 10 years ago, a Board member led a chocolate festival for a few 
years, but the amount of money generated by the event was deemed insufficient for the 
effort and time put in.  The Radiothon was a major fundraiser mainly led by Board members 
for 19 years.  It had been dropping off, as our faith relations area and booking pastors to 
participate in the show had dwindled due to lack of faith-based leadership.  We now have 
what we call Radio Week , but it brings in much less money than the Radiothon did.  Mr. 
Grunder noted that when SAW paid Carl Manfield for fundraising counseling, Mr. Manfield 
suggested that the Board members should be out asking for funds.  Mr. Grunder doesn’t 
think members would feel comfortable doing that; and they never have.  Dr. Burkholder 
asked if we could count the donations that Board members have made.  Mrs. Howdyshell 
replied that as long as they aren’t designated for the Gala or the pledge donation she would 
be able to use them.  She suggested raising that amount by 10% each year.  The board agreed 
that this would be acceptable.  

 



SAW Habitat for Humanity ~ Board Minutes  
December 7, 2015 

Members Present:  Dr. Sue Burkholder, Vice President; Alan Biskey, Secretary; Salome Baugher; 
Charlie Frankfort; Jennie Hill; Minnie Stevenson; Rhonda Howdyshell, Executive Director; DeeDee 
Koch, Development Communications Coordinator; Tammy Rowzie, Bookkeeper; and guest, Andy 
Beasley, CI  Coordinator for Nibco. 

Members Absent: Fred Grunder, President; Frank Fletcher, Treasurer; Rev. Rod Ronneberg; Jim 
Delong Hendrix; Alisha Fisher; Pastor Dennis Russell; and Tom Montgomery. 
The meeting was opened in prayer by Mrs. Howdyshell. 

Minutes:    
The November minutes were approved as presented. 

President’s Items:   
Action Items 

1. 2016 Board elections.  A treasurer is still needed for next year.  Ronda Ritchie has been 
approached and asked to consider joining the Board as Treasurer.  She is a CPA, but has not 
yet agreed to come on board.  A proposed slate of officers for 2016 was distributed.   Board 
members present approved the slate, with the Treasurer position open.  Ms. Rowzie and Mrs. 
Howdyshell will temporarily serve as advisors to the Board until the position is filled.  

2. Christmas bonuses.  Christmas bonuses for SAW Habitat employees were discussed.  The 
Executive Committee recommends a bonus of $250 per regular employee, payable by Payroll 
Check.  (FICA and employment taxes would be paid by SAW.)  The Executive Committee 
also recommends a cash bonus of $50 for the three regular workers employed by the 
Goodwill Program, DRS, and Bradford Staffing, respectively; as well as $20 cash gifts for two  
regular volunteers.   These would be distributed by the Board President at a staff meeting on 
Wednesday, December 16th at 8 AM.  The total for all the bonuses amounts to $2897.  It was 
further recommended by the Executive Committee that the budget planning for 2016 will 
include a discretionary line item for the Executive Director to use for this purpose.  
Additionally, unanticipated emergency repairs for homes could be handled through this line 
item.  The line item would be called Executive Director Contingency Fund.  The Board 
members present approved both recommendations.   

3. Resignation of Board member.  Mr. Hendrix has resigned from the Board and the Mortgage 
Portfolio Committee.  The Board accepts his resignation, with regrets.  Mrs. Howdyshell 
noted that the By-laws require 12 Board members, and we will be down to 11 without Mr. 
Hendrix.   

Treasurer’s and General Financial Report:   
Vice-President Burkholder mentioned that in order to ensure the financial privacy of our 
homeowners, the Executive Committee has decided that the mortgage and CHR payment 
reports will henceforth be given without personal information (names, addresses, etc.).  Only the 



Mortgage Portfolio and Executive Committees will receive the reports with the personal 
information provided.   
Ms. Rowzie noted that the financial reports are through October 31st.  She stated that a number 
of donations have been received since then.   
The ReStore realized a profit of $3,700, despite paying out a number of one-off expenses.  
Furniture sold exceptionally well.   
Dr. Burkholder pointed out that, although the VHDA mortgage report shows 2 families 90+ days 
in arrears, that will change, since we have received one home back from foreclosure and the 
other family has negotiated a new payment arrangement with VHDA.  Next month’s report 
should show no family 90+ days behind.  For the in-house mortgages, the one shown as 90+ days 
in arrears is current on their escrow, and the partner is working to make up the deficit in the 
principal payments.  Dr. Burkholder noted that the mortgages reflected as 30 or 60 days behind 
are primarily due to the time of the month that those partners make their payments.  On the 
CHRs, Dr. Burkholder reported that one homeowner has been mailed a letter asking her to meet 
with the committee concerning her payment delinquency. 
Mrs. Howdyshell reported that she and Ms. Rowzie are working on a plan to recognize and 
honor partners who have paid off their mortgages in full.  She spoke with an attorney, and he 
said Habitat could do them.  Language for the mortgage satisfaction documents was established.  
Homeowners who have paid off their mortgage will receive the original deed and promissory 
note.  It will cost $41 to record each deed.  Mrs. Howdyshell would like to have a ceremony at 
the volunteer/donor recognition dinner.   

Financial Advisory Council (FAC):   
Ms. Koch reported on all of the businesses and churches that she spoke with.  LOVE, INC’s 
Board has been presented with the proposal of a Memo of Understanding (MOA) agreement 
with SAW Habitat mutual support, through website links.  Ms. Koch will report to the Board 
when she learns the outcome.  Habitat received two grants, and several additional possibilities 
are available for next year.  There is a ‘Giving Tree’ for SAW in the shop uptown “By the People, 
For the People”.   For donations of $1 or more, patrons may select from an assortment of house 
ornaments if they desire.   

Executive Director’s Items:   
- Policy changes.  Mrs. Howdyshell discussed recommended additions to the Employee 

Handbook, including a confidentiality page and a revised conflict of interest policy.  The 
rationale for the changes in each section was discussed in-depth.  The Board approved the 
recommendations.  Another area concerning conflict of interest was discussed and will be up 
for Board consideration at a future meeting.  A Return to Work policy was also discussed.  
Mrs. Hill said personnel with workers compensation injuries (those sustained on the job at 
Habitat) should come back to work as soon as possible, on light duty if necessary, since we 
are paying them either way.  On the other hand, if a person gets injured somewhere else, we 
don’t want them back until they are released from their doctor for return to full duty, due to 
liability issues.  If they were to get re-injured at work, we would be responsible.  A draft of 
the proposed Return to Work policy will be given to employees at their mandatory meeting 



next Wednesday, with the understanding that there will most likely be some minor changes 
before finalization.  The Board will consider approval of the new policy when it is completed.    
Mrs. Howdyshell noted that it has proven difficult to get doctors to fill out the return to 
work forms correctly.    

- Car donation.  A car valued at $1000 was donated to SAW from an estate.  The Affiliate has a 
staff member who needs a car and would like to buy it.  Mrs. Howdyshell requested Board 
approval for this.  This has been done in the past with two other employees.   The Board 
approved the sale of the donated car to the employee for $1,000, with a $200 down payment 
and $50 deducted from their payroll check each pay period until the car is paid in full.   

Committee Reports:  
• Family Partnership:   

Per minutes e-mailed.  Mrs. Howdyshell reported that one applicant’s file is being 
suspended for three months to see if their currently temporary job turns into full time.  If it 
does not, the applicant will have to be denied, due to inability to pay.   
There are a few issues with partners not doing their required sweat equity. 
Dr. Burkholder reported that the foreclosure of 35 Breezewood Drive has gone through and 
SAW now has sole possession of the home.  Mrs. Howdyshell stated that the locks have been 
changed and the house will be cleaned out with the help of Dr. Burkholder and some men 
living at the Valley Mission.  Michael Billings will head up the repairs needed on the home, 
including replacement of floors and doors that were severely damaged.   

• Construction Committee:   
Per minutes e-mailed.   

• Nominating Committee:   
No Report. 

• Real Estate:   
Per minutes e-mailed.  Mrs. Howdyshell described how the house being donated to SAW 
will sold “as is,” so we won’t have to tear down the home.   

• ReStore Committee:   
Per minutes e-mailed.   

• Community Relations:   
Per minutes e-mailed.  The Health Fair was discussed.  Pastor Russell will be Santa Claus, 
and a Marine will be there to hand out the presents. 

• (Adhoc) Audit Committee:   
No report. 

• Mortgage Portfolio Committee:   
Per minutes e-mailed, and as discussed under the Treasurer’s Report.  There will be no 
meeting in December, since they met late in November. 

• (Adhoc) Investment Committee:   
Nothing was discussed. 



Old Business:   
Mrs. Howdyshell noted that the capacity grant SAW applied for through HFHI is looking 

 very promising. 

Strategic Plan/By-Laws:   
Vice-President Burkholder reported that Mr. Grunder would like the Board to decide on a 
day (likely a Saturday) in February or March to review and update the strategic plan.   
The committee accomplishment tracking reports for the first 2 quarters of 2015 were 
distributed.   

New Business:   
Mrs. Howdyshell said that SAW will receive a grant from State Farm for $500.  This comes as 
a result of Mrs. Jenny Hill, a former State Farm employee, joining the Board and completing 
over 50 volunteer hours this year.  

Upcoming Events: 

 Saturday, December 19th – Holiday Health Fair/Christmas Party from 2 – 6 pm at the Booker 
T. Washington Community Center.  Help will be needed wrapping presents on the Thursday 
and Friday (Dec 17-18) before the event.  

 Wednesday, December 23rd – Habitat Christmas Lunch from 11:30 am – 1:30 pm.  Bring a 
dish to share.  Bring a gift - get a gift ($5 max) 

 Saturday, January 23rd – Habitat Gala at the Stonewall Jackson Hotel from 5:30 – 11 pm. 

 
The meeting was closed with prayer by Ms Koch.  

The next Board meeting will be Monday, January 4, 2016 at 6:30 pm  



From: Tate, Carl [mailto:cj.tate@richmond.edu]  
Sent: Tuesday, May 05, 2015 12:29 PM 
Subject: Re: Recommendations from Real Estate for your approval 
Yes on both.  
 
From: SUE BURKHOLDER [mailto:sburk1701@wildblue.net]  
Sent: Monday, May 04, 2015 11:45 PM 
Vote yes on both recommendations. 
Sue 
 
From: Fred Grunder [mailto:fgrunder@ntelos.net]  
Sent: Monday, May 04, 2015 10:26 PM 
Rhonda. Do these really need to be voted on now or can they wait until the next board meeting to 
allow for discussion? 
 
Like Sue, I vote yes on both recommendations from the Real Estate Committee. As to Fred's question re 
timing, I think we need to move on these properties now if we want them. One is currently on the market 
and could go anytime, and the other is a gift that should be accepted or not in a timely manner. Charlie  

From: Minnie Stevenson [mailto:minnie.e.stevenson@gmail.com]  
Sent: Tuesday, May 05, 2015 2:46 PM 
I vote yes also.   
 
May 5, 2015 4:37pm   Laura called Vivian, and she voted yes on both. 

From: Alan Biskey [mailto:alan.biskey@gmail.com]  
Sent: Tuesday, May 05, 2015 6:29 PM 
I vote yes on both properties.  Alan 

From: Rod Ronneberg [mailto:revrod.ronneberg@gmail.com]  
Sent: Tuesday, May 05, 2015 8:16 PM 
Yes! & sorry for my tardiness! 
Rod + Pr. Rod L. Ronneberg, STS 
 
From: jhendrix10@comcast.net 
Sent: Thursday, May 14, 2015 7:11 AM 
i vote yes on both properties 
Jim 

 
 
 

-----Original Message----- 
From: Rhonda Howdyshell <rhonda@habitatsaw.org> 
To: Alan Biskey, Secretary <alan.biskey@gmail.com>; Carl Tate <cj.tate@richmond.edu>; Charles 
Frankfort <cfrankfort@aol.com>; Dee Dee Koch <Tuplipsinthevalley@gmail.com>; Frank Fletcher 
<frankmfletcher@hotmail.com>; Fred Grunder, President <fgrunder@ntelos.net>; Jim Hendrix 
<jhendrix10@comcast.net>; Minnie Stevenson <minnie.e.stevenson@gmail.com>; Rev. Rod Ronneberg 
<revrod.ronneberg@gmail.com>; Salome Baugher <baugher@verizon.net>; Sue Burkholder, Vice 
President <sburk1701@wildblue.net>; Tom Montgomery, Chair, Fund.Bd. 
<oldcolonyconstruction1@comcast.net> 
Cc: laura <laura@habitatsaw.org> 
Sent: Mon, May 4, 2015 8:54 pm 
Subject: Recommendations from Real Estate for your approval 

mailto:rhonda@habitatsaw.org
mailto:alan.biskey@gmail.com
mailto:cj.tate@richmond.edu
mailto:cfrankfort@aol.com
mailto:Tuplipsinthevalley@gmail.com
mailto:frankmfletcher@hotmail.com
mailto:fgrunder@ntelos.net
mailto:jhendrix10@comcast.net
mailto:minnie.e.stevenson@gmail.com
mailto:revrod.ronneberg@gmail.com
mailto:baugher@verizon.net
mailto:sburk1701@wildblue.net
mailto:oldcolonyconstruction1@comcast.net
mailto:laura@habitatsaw.org


Tonight – we did not have the recommendation at hand from the Real Estate committee. 
  
They are attached here. 
A.      One is the approval of the donated lot in Staunton.  
B.      Is the approval of fund expenditure to make an offer and negotiate on a lot in Waynesboro on 
Gardner. 
  
Please let me know by return email of your approval of this recommendation from the Real Estate 
Committee. 
  
Thank you. 
  
Cc: Via US Mail to Vivian Jones 
  
Rhonda Howdyshell, A.P.R. 
Executive Director 
Staunton-Augusta-Waynesboro Habitat for Humanity 
PO BOX 3188 
Staunton, VA  24402-3188 
www.habitatsaw.org 
540.886.1944  fax. 540.886.8238 
Cell 540.292.0978 
ReStore, Office and Education Center located at: 434 Richmond Road in Staunton 
ReStore Hours: MONDAY-FRIDAY - 9 a.m. to 5 p.m. SATURDAY 9 a.m. to 2 p.m. 
Office Hours: Monday-Friday - 9 a.m. to 5 p.m.     

What will you build?  Hope~Help~Homes 
 

http://www.habitatsaw.org/
tel:540.886.1944
tel:540.886.8238
tel:540.292.0978
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	1.15
	SAW Habitat for Humanity Board Minutes ~ January 5, 2015
	UFinancial Resource Board:U
	Mrs. Howdyshell reported that she met with Mr. Montgomery last week.  At the gala, one of the benefactor tables will be reserved for the DiGrassie’s to receive the 2014 Philanthropy Award (there was no recipient last year).  There have been 26 RSVP’s ...
	Interviews for the Development Communications Coordinator position are scheduled for the 8PthP, 12PthP and 15PthP of this month.
	UCommittee Reports:
	Per minutes mailed and e-mailed.   Mrs. Howdyshell noted there are new rules that Habitats are supposed to comply with.  One is that the Habitat partner is not supposed to know what home they are getting.  We won’t be able to have the ground-breaking ...
	 Nominating Committee:
	As discussed under President’s Items.  Rev. Ronneberg will be invited to the next meeting.
	 Real Estate:
	Per minutes mailed and e-mailed.   Mrs. Stevenson reported that Dick Bolton looked at a few homes on a property for sale with around 14 small houses to see if they would be worth refurbishing.  If SAW bought this property, an HOA (Homeowner’s Associat...
	 ReStore Committee:
	Per minutes mailed and e-mailed.
	 Community Relations:
	Per minutes mailed and e-mailed.
	 (Adhoc) Audit Committee:
	As discussed under the treasurer’s report.
	 Mortgage Portfolio Committee:
	Dr. Burkholder reported the committee will review their draft policy for delinquency and have it ready next month for Board recommendation.  The committee will try to set up face-to-face meetings with the CHR partners who are seriously delinquent.  Mr...
	 (Adhoc) Investment Committee:
	UStrategic Plan/By-Laws:U
	The first quarter committee assessments were distributed.  They show if the committee achieved each goal or not; and how it was accomplished, or why it wasn’t.
	Mrs. Howdyshell closed the meeting with prayer.

	2.15
	SAW Habitat for Humanity Board Minutes ~ February 2, 2015
	UFinancial Resource Board:U
	Mrs. Koch reported on the gala.  There were (all totals are approximate) $8,000 in ticket sales, $13,000 in pre-sales, $14,000 for the paddle appeal, $3,000 from the silent auction, $17,000 from the live auction and  $30,000 in sponsorships.  Total ca...
	UCommittee Reports:
	Per minutes mailed and e-mailed.   A recommendation is being made for an addition to a family partnership (provided he passes the criminal background check).  The Board tabled the conditional recommendation until they know the outcome of the backgroun...
	 Nominating Committee:
	Mr. Frankfort noted that Mrs. Stevenson is the chair is now, so the agenda needs to reflect the change.
	 Real Estate:
	Per minutes mailed and e-mailed.
	 ReStore Committee:
	Per minutes mailed and e-mailed.   Mr. Frankfort noted that winter months are usually not as productive, but the store is making a nice profit, which is excellent.
	 Community Relations:
	Per minutes mailed and e-mailed.
	 (Adhoc) Audit Committee:
	Nothing was discussed.
	 Mortgage Portfolio Committee:
	Dr. Burkholder reported the foreclosure VHDA was handling for SAW was stopped the day before it was going to court because the homeowner filed bankruptcy.  Since the homeowner is not living in the house, the judge may let the foreclosure continue.  On...
	has developed a list of bankers that the committee will be approaching to see if they would be interested in giving low interest mortgage loans to qualifying Habitat partners.  The banks could then be recognized that they are helping with the CRA (Com...
	 (Adhoc) Investment Committee:
	Nothing was discussed.
	UStrategic Plan/By-Laws:U
	Nothing was discussed.
	Dr. Burkholder closed the meeting with prayer.

	3.15
	SAW Habitat for Humanity Board Minutes ~ March 2, 2015
	UFinancial Resource Board:U
	Mrs. Howdyshell reported to the Board that SAW has been unsuccessful in finding a person for the Fund Development position.   Mrs. Howdyshell informed the Board that Ms. Koch is interested in the job.  Because the position was already advertised and p...
	UCommittee Reports:
	Per minutes mailed and e-mailed.   The tabled recommendation for an addition to a family partnership was discussed.  Mrs. Howdyshell informed the Board that his background check was fine and that the candidate agreed to perform 250 hours of sweat equi...
	 Nominating Committee:
	The Board voted Rev. Rod L. Ronneberg in as a try-it year member of the Board of Directors.
	 Real Estate:
	Per minutes mailed and e-mailed.
	 ReStore Committee:
	Per minutes mailed and e-mailed.   Mr. Frankfort noted that winter months are usually not as productive, but the store is making a nice profit, which is excellent.  Mrs. Moon-Theado will be working more in the affiliate and less with the ReStore, so M...
	 Community Relations:
	Per minutes mailed and e-mailed.
	 (Adhoc) Audit Committee:
	The last payment was paid to the auditors last month.  Mrs. Howdyshell noted that they also gave a donation.  Habitat needs to send out its current 990 to other auditors for bids.  Mrs. Howdyshell will work with Treasurer Frank Fletcher on a RFP letter.
	 Mortgage Portfolio Committee:
	Dr. Burkholder reported that a number of homeowners have caught up on their mortgage payments with their income tax refunds.  The committee will meet next week and finish their delinquency policy.  The committee is working on setting up a liaison with...
	 (Adhoc) Investment Committee:
	Mr. Fletcher said that with the criteria SAW has for protecting the principle, investments are not something we can make a considerable amount of money on.  Mr. Frankfort noted that the Board could review the investment policy.  Currently, Habitat inv...
	UStrategic Plan/By-Laws:U

	4.15
	SAW Habitat for Humanity Board Minutes ~ April 6, 2015
	UFinancial Resource Board:U
	Mrs. Howdyshell informed the Board that Mr. Montgomery will be starting a new architectural committee, which will be a sub-committee.  Mrs. Howdyshell will work with the committee to develop their powers and scope for the board to consider adding to t...
	UCommittee Reports:
	Per minutes mailed and e-mailed.   A recommendation for a CHR approval was submitted by this committee, along with the Construction Committee.  Repair details were discussed.  The Board would like a building inspector to look at the house and see what...
	 Nominating Committee:
	Nothing was discussed.
	 Real Estate:
	Per minutes mailed and e-mailed.  Mrs. Howdyshell notified the Board that a small piece of property in Staunton with hook-ups already in place has been offered as a gift to SAW Habitat.  It is less than $5,000 sq ft.  An appraisal is being done.  The ...
	 ReStore Committee:
	Per minutes mailed and e-mailed.   Mr. Frankfort informed the Board that the ReStore is selling new paint and rugs.  A paint shaker is on the ReStore’s “wish list”.
	 Community Relations:
	Per minutes mailed and e-mailed.
	 (Adhoc) Audit Committee:
	Mrs. Howdyshell has prepared an RFP for solicitation of bids for an auditor contract.  Mr. Fletcher and she will work on getting that out to the possible auditors recommended.
	 Mortgage Portfolio Committee:
	Dr. Burkholder reported that one homeowner who is a year behind on her mortgage has made 15 payments in a row, and was sent a letter informing her that Habitat will modify her mortgage and add the delinquent balance to the end of her mortgage so she d...
	A letter was mailed to another homeowner who is delinquent and has quit making payments again.  A deadline was given for her to contact Habitat or court action will be taken.  No response has been made so far.  (She made a large payment on April 24Pth...
	Mrs. Howdyshell updated the Board on the CHR partner who wasn’t making payments.  She heard that a payment was made today in addition to the payment made last month on the report.  She has one item remaining on a punch-list and has canceled the work 3...
	Dr. Burkholder noted that the committee has been working on their mortgage delinquency policy.  HFHI has come out with new policies that impact how Habitats handle mortgages and address delinquencies.  The committee will be recommending that CHR loans...
	Mrs. Howdyshell said she went to court for the homeowner that is very delinquent on her mortgage.  She had filed bankruptcy to stop the foreclosure on her home that VHDA had started.  It states in her deed that she is required to live in her home and ...
	 (Adhoc) Investment Committee:
	Mr. Frankfort noted that the Board will eventually need to review the investment policy and decide whether to change it or not.
	UStrategic Plan/By-Laws:U

	5.4.15rh
	6.15
	SAW Habitat for Humanity
	Board Minutes - June 1, 2015
	Ms Koch distributed a report on the items she has been working on.  She met with 8 businesses and 8 churches last month.  Hollister has an internal group of employees that decide where they will utilize their funds and group.  They just finished a 5K ...
	UExecutive Director’s ItemsU:
	Mrs. Howdyshell reported that she finished the NAP grant, which allows Habitat to have the in-kind value of $50,000 for the “rent” of the affiliate/ReStore building.
	Ms Koch would like to apply for a Cadence grant for $10,000; which would be designated towards Hopewood.  The Board minutes need to reflect that the Board knows about this and they approve applying for this grant.  The Board agreed the grant should be...
	UCommittee Reports:
	Per minutes mailed and e-mailed.  Two families were recommended for conditional Habitat partnership.  The Board discussed each situation and approved both recommendations.  Mrs. Howdyshell noted that at the Habitat Executive Director’s Forum, she foun...
	 Construction Committee:
	SAW hired a construction manager, and building is underway.  The home started last year is nearly finished.
	 Nominating Committee:
	Board members are needed.
	 Real Estate:
	Per minutes mailed and e-mailed.  Ms Baugher stated that the committee looked at a property out on the turnpike.  They want a lot of money for it.  Mrs. Howdyshell said she will inform the committee tomorrow on a few properties that may be gifted to SAW.
	 ReStore Committee:
	Per minutes mailed and e-mailed.  Mr. Grunder asked if the business plan had been re-evaluated.  Mr. Frankfort said the plan has been established, but it may need to be updated.  Mrs. Howdyshell noted that on the committee’s strategic plan 3PrdP quart...
	 Community Relations:
	Per minutes mailed and e-mailed.  Mrs. Howdyshell noted that Ms Koch was able to secure a donation of fencing and stone for the beautification of the community garden.  Williams Brothers had donated almost $3,000 of in-kind work to the garden.  A news...
	 (Adhoc) Audit Committee:
	Mr. Grunder reported that Mr. Knott reviewed the 990’s and they looked fine, but he will examine them again.
	 Mortgage Portfolio Committee:
	Dr. Burkholder informed the Board that one in-house mortgage which shows over 90 days delinquent is being modified so the delinquency will be added on to the end of her mortgage.  So it will soon show that it is current, since the homeowner is making ...
	 (Adhoc) Investment Committee:
	Mr. Fletcher stated that the committee is concentrating on changing the policy so they can   broaden SAW’s investments to make a return.  Mr. Grunder recommended the committee bring their ideas to the Board for discussion.  Mr. Frankfort suggested hav...
	UStrategic Plan/By-Laws:U
	Mr. Grunder has revised the plan, except for the Financial Resource Board’s part.  The goal of raising $1,000,000 may be impractical.  Habitat as of the end of April had raised about $356,000.  Including the mortgage income which was part of the $1 mi...

	7.15
	SAW Habitat for Humanity
	Board Minutes – July 6, 2015
	Ms Koch distributed a report on the items she has been working on.
	UExecutive Director’s ItemsU:
	As discussed under Action Items.
	UCommittee Reports:
	Per minutes mailed and e-mailed; and as stated under Action Items.
	 Construction Committee:
	Mr. Biskey updated the Board on some house progress.
	 Nominating Committee:
	No Report.
	 Real Estate:
	Per minutes mailed and e-mailed.
	 ReStore Committee:
	Per minutes mailed and e-mailed.   Mr. Frankfort explained the ReStore’s profits help the CHR program.
	 Community Relations:
	Per minutes mailed and e-mailed.  As discussed under Action Items.
	 (Adhoc) Audit Committee:
	It was noted that Request for Proposals for conducting this year’s audit had been mailed to three firms and we should be receiving proposals by July 15PthP.  One of the firms said that
	 Mortgage Portfolio Committee:
	Dr. Burkholder informed the Board that they continue to work with families in the in-house program.  We have notified Ms. Brown to contact us about her appointment to sign her modification.  We have another family under a short-term payment arrangement.
	 (Adhoc) Investment Committee:
	No Report.
	UStrategic Plan/By-Laws:U
	This is progressing through the committees.

	8.15 Bd. Mtg. 8.15
	SAW Habitat for Humanity
	Board Minutes – August 3, 2015
	Ms. Koch’s activity report was distributed, and she overviewed the items she has been working on.  SAW received the news that we were not successful on two grants.  One had simply never given to a Habitat before and the other focuses on the southern p...
	UExecutive Director’s ItemsU:
	Mr. Tate has accepted a position in Henrico County which has become very time consuming, so he will not be able to continue on the Board.  The Board regretfully accepts his resignation.  Board members are needed.  Pastor Russell is interested in joini...
	UCommittee Reports:
	Per minutes mailed and e-mailed.
	 Construction Committee:
	Mrs. Howdyshell thanked Ms Baugher for taking lead on a construction project in Staunton. Ms. Baugher noted that Mrs. Moon-Theado was instrumental in the organization of and assistance with the project.
	 Nominating Committee:
	No Report.
	 Real Estate:
	Per minutes mailed and e-mailed.
	 ReStore Committee:
	Per minutes mailed and e-mailed.
	 Community Relations:
	Per minutes mailed and e-mailed.  Ms Koch elaborated on the garden barbecue being held the last Sunday of the summer months.
	 (Adhoc) Audit Committee:
	As discussed under the treasurer’s report.
	 Mortgage Portfolio Committee:
	Per minutes mailed/e-mailed; and as discussed under the treasurer’s report.
	 (Adhoc) Investment Committee:
	An overview of the policy was sent to the Board two months ago, but Mrs. Howdyshell didn’t receive any replies.  The Board had discussed reviewing the policy.
	UStrategic Plan/By-Laws:U
	This is progressing through the committees.

	9.15 Bd. Mtg
	SAW Habitat for Humanity ~ Board Minutes
	September 8, 2015
	UExecutive Director’s ItemsU:
	2. Board training is being offered by the Community Foundation on December 2PndP.  For those who want to attend this beneficial class, e-mail Mrs. Howdyshell.
	UCommittee Reports:
	 Family Partnership:
	No meeting was held last in July.
	 Construction Committee:
	No meeting was held last month.  Mr. Biskey reported that the Bryant family has moved in and the second home on Kirby Ave is being constructed.  It is under roof; siding, windows and doors have been installed; and a deck has been built.  The interior ...
	Bags of sand have been delivered for the third house’s crawl space.  Once the sand has been placed, it will be sealed with a plastic overlay, a sub-floor will be installed.  More plastic will be placed over it to endure the winter.  The Care-a-Vanners...
	 Nominating Committee:
	No Report.
	 Real Estate:
	Per minutes mailed or e-mailed.  Ms Baugher reported another person is supposed to put SAW in their will.  There is property with a house and over 4 acres the committee is looking at in Augusta County (Habitat partners are being asked for feedback by ...
	 ReStore Committee:
	Per minutes mailed or e-mailed.  Mr. Frankfort said the ReStore made over $8,800 of profit in July.  Mr. Biskey asked why there wasn’t much paint sold.  Mr. Frankfort explained that there isn’t much left.  An order had been placed, but has been on bac...
	 Community Relations:
	Per minutes mailed or e-mailed.  Ms Koch reported on the current projects and events the committee is working on.  The Pumpkin Fest was detailed.  Pastor Russell has a church group that will make a casserole lunch for the construction crew once a mont...
	 (Adhoc) Audit Committee:
	No report.
	 Mortgage Portfolio Committee:
	Per minutes mailed or e-mailed; and as discussed under the treasurer’s report.
	 (Adhoc) Investment Committee:
	Nothing was discussed.
	UStrategic Plan/By-Laws:U
	No report.

	10.15 Bd. Mtg rh
	SAW Habitat for Humanity ~ Board Minutes
	October 5, 2015
	UExecutive Director’s ItemsU:
	Mrs. Howdyshell discussed preferred the Board member composition (l/3 being the clients they serve or people who serve them) needed for most Housing Authority grants and being mentioned by the upcoming Capacity Grant with HfHI she is looking at applyi...
	There is a Board training on fundraising at BRCC conducted by the Community Foundation.  Mrs. Howdyshell has reserved 4 spots, if anyone would like to attend the training.
	Mrs. Howdyshell asked Becky Kohler to come and teach the Board how to read the financial reports.  This will be done sometime after the first of the next year.
	UCommittee Reports:
	 Family Partnership:
	Per minutes e-mailed.
	 Construction Committee:
	No meeting was held last month.
	 Nominating Committee:
	No Report.
	 Real Estate:
	Per minutes e-mailed.
	 ReStore Committee:
	Per minutes e-mailed.  Mr. Frankfort
	 Community Relations:
	Per minutes e-mailed.
	 (Adhoc) Audit Committee:
	No report.
	 Mortgage Portfolio Committee:
	Per minutes e-mailed; and as discussed under the Action Items and Treasurer’s Report.  Dr. Burkholder discussed the in-house mortgages.  One homeowner is over 90 days delinquent on her mortgage.  She is current on her escrow.  She did bring a payment ...
	One CHR partner is 6 months delinquent.  Her daughter and grandchild lives with the homeowner, who is the only one working at this time, due to her daughter having some medical issues since January.  The homeowner indicated she will try to pay somethi...
	 (Adhoc) Investment Committee:
	Nothing was discussed.
	UStrategic Plan/By-Laws:U
	Mr. Grunder thinks there should be another meeting on the strategic plan soon.

	10.15 Bd. Mtg
	SAW Habitat for Humanity ~ Board Minutes
	October 5, 2015
	UExecutive Director’s ItemsU:
	Mrs. Howdyshell discussed preferred Board member composition (1/3 being the clients they serve or people who serve them) needed for most Housing Authority grants.  The Board had some questions as to the clarification of what they are specifically requ...
	There is a Board training on fundraising at BRCC conducted by the Community Foundation.  Mrs. Howdyshell has reserved 4 spots, if anyone would like to attend the training.
	Mrs. Howdyshell asked Becky Kohler to come and teach the Board how to read the financial reports.  This will be done sometime after the first of the next year.
	UCommittee Reports:
	 Family Partnership:
	Per minutes e-mailed.
	 Construction Committee:
	No meeting was held last month.
	 Nominating Committee:
	No Report.
	 Real Estate:
	Per minutes e-mailed.
	 ReStore Committee:
	Per minutes e-mailed.
	 Community Relations:
	Per minutes e-mailed.
	 (Adhoc) Audit Committee:
	No report.
	 Mortgage Portfolio Committee:
	Per minutes e-mailed; and as discussed under the Action Items and Treasurer’s Report.  Dr. Burkholder discussed the in-house mortgages.  One homeowner is over 90 days delinquent on her mortgage.  She is current on her escrow.  She did bring a payment ...
	One CHR partner is 6 months delinquent.  Her daughter and grandchild lives with the homeowner, who is the only one working at this time, due to her daughter having some medical issues since January.  The homeowner indicated she will try to pay somethi...
	 (Adhoc) Investment Committee:
	Nothing was discussed.
	UStrategic Plan/By-Laws:U
	Mr. Grunder thinks there should be another meeting on the strategic plan soon.

	11.2.15 Bd. Minutes.rh.ab
	November 2, 2015
	UExecutive Director’s ItemsU:
	UCommittee Reports:
	 Family Partnership:  Per minutes e-mailed.
	 Construction Committee:  No meeting was held last month.
	 Nominating Committee:  No Report.
	 Real Estate:  Mrs. Howdyshell reported that the following information is not coming from the Real Estate committee, per se, but it is an update to what was discussed at their last meeting.  What the Board decides tonight will then be presented to th...
	 ReStore Committee:  Per minutes e-mailed.
	 Community Relations:  Per minutes e-mailed.  Pastor Russell reported that Habitat had a successful Pumpkin Fest/Trunk-or-Treat Friday night at the Staunton Habitat Community Garden.  There were around 34 children participating, along with their fami...
	 (Adhoc) Audit Committee:  No report.
	 Mortgage Portfolio Committee:  Dr. Burkholder noted that we have 25 mortgages currently being serviced by VHDA.  Of those, 19 are current.  Three are 30 days behind. (Payments have been made on these, and they may come back to current status next mo...
	  (Adhoc) Investment Committee:   Nothing was discussed.
	UStrategic Plan/By-Laws:U   Discussion on this area was limited to how the Strategic Plan can be used to support the Affiliate’s application for the HFHI Capacity Building Grant.

	12.15 Bd. Mtg
	SAW Habitat for Humanity ~ Board Minutes
	December 7, 2015
	UExecutive Director’s ItemsU:
	UCommittee Reports:
	 Family Partnership:
	 Construction Committee:
	Per minutes e-mailed.
	 Nominating Committee:
	No Report.
	 Real Estate:
	Per minutes e-mailed.  Mrs. Howdyshell described how the house being donated to SAW will sold “as is,” so we won’t have to tear down the home.
	 ReStore Committee:
	Per minutes e-mailed.
	 Community Relations:
	Per minutes e-mailed.  The Health Fair was discussed.  Pastor Russell will be Santa Claus, and a Marine will be there to hand out the presents.
	 (Adhoc) Audit Committee:
	No report.
	 Mortgage Portfolio Committee:
	Per minutes e-mailed, and as discussed under the Treasurer’s Report.  There will be no meeting in December, since they met late in November.
	 (Adhoc) Investment Committee:
	Nothing was discussed.
	UStrategic Plan/By-Laws:U
	Vice-President Burkholder reported that Mr. Grunder would like the Board to decide on a day (likely a Saturday) in February or March to review and update the strategic plan.
	The committee accomplishment tracking reports for the first 2 quarters of 2015 were distributed.
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