
Staunton-Augusta-Waynesboro Habitat for Humanity 

01/23/17 Board Meeting Minutes 

Call to Order:  Meeting was called to order at 6:00 PM.  Tom Montgomery offered the opening prayer. 

Members present:  Charlie Frankfort (President), Alan Biskey (Secretary), Sarah Crenshaw, Minnie 
Stevenson, Salome Baugher, Tom Montgomery, Jenny Hill.   Lance Barton (Executive Director) and 
Anthony Whitehead were also present, representing the Affiliate staff. 

Members Absent:  Rod Ronneberg, Dennis Russell 

Guests (including prospective new Board members):  Sam Hammock, Marie Biser, Tami Lilly, Chip Lilly, 
and Pamela Patrick 

Minutes Approval:  Minutes of December 2016 Board meeting were approved. 

President’s Items: 

Welcome to potential new Board members and guests, and Introduction of old and new 
members. 

Management Assessment Report:  Anthony Whitehead and Charlie Frankfort have analyzed a 
recently conducted evaluation of our four new full-time staff members.  Good feedback was 
received.  Lance commended the effort and expressed his confidence in the current staff.  

Vote on New Members:  Tammy Lilly, Pamela Patrick, and Marie Biser were all voted in as new 
members of the Board.  Marie will serve as Treasurer.  (Update:  Marie has resigned from the 
Board, as of February 15, for personal reasons.) 

Treasurer’s Report: 

Lance provided the report.  He informed the Board that the audit has not yet been finalized; the 
books are not yet closed.  It is expected this will be completed in early February.  Lance walked 
the Board through the new Chart of Accounts.  The “Gala 2017” preliminary figures were 
discussed.  Tammy is comparing last year’s Gala figures with those for this year.  Salome 
Baugher will lead a review before next meeting of the Board and present findings.   

The FY 16 Audit draft report has been reviewed.  Charlie said the report was a very good one, 
with minor issues to be addressed.  In the future, Fred Burkholder will track in-kind donations 
associated with construction; Lance will track all others.  Lance recommended that the auditors 
be invited to come and address the Board. 

Committee Updates: 

Family Partnership/Mortgage Portfolio:  Lance reviewed the form developed to clearly reflect 
payment status of each loan.  Lance and Tammy will present details at next Executive 
Committee meeting.  A “Fresh Start” date will be established.  This work builds on the excellent 
foundation developed last year by Sue Burkholder.  Lance is working on a new policy statement 
for mortgage management, to be presented at the next meeting of the Board. 



Construction/Real Estate Committee:  RFPs are being sought for site preparation for two lots in 
the west end of Staunton (area around Stafford Street). 

Community Relations Committee:  The annual Volunteer Recognition Dinner will be held March 
12, from 2-4 PM, at Tinkling Spring Presbyterian Church, in Fishersville, VA.  (Update:  The dinner 
has been postponed till April 9.) 

ReStore Committee:  Updates were provided on vehicle issues and plans to improve use of 
space in the ReStore. 

Additional Discussion: 

Employee Manual: Board approval not needed, employees have signed off. 

West End (Staunton) Builds in Spring 2017:  Awaiting RFPs. 

Current closings:  Edwards and Kennedy closings expected by end of January.  

Other Business:   

Consideration is being given to having a New Strategic Plan Meeting this year.  Details TBD.   

Meeting Close:  The meeting was closed at 7:20 PM, with prayer by Jenny Hill. 

Next meeting:  Tuesday, February 28th, at 6 PM. 

,  

   



Staunton-Augusta-Waynesboro Habitat for Humanity 

02/28/17 Board Meeting Minutes 

Call to Order:  Meeting was called to order at 6:00 PM by Ms. Stevenson.  Rod Ronneberg offered the 
opening prayer. 

Members present:  Alan Biskey (Secretary), Rod Ronneberg, Sarah Crenshaw, Minnie Stevenson, Salome 
Baugher, Tom Montgomery, Jenny Hill, Sam Hammack, Pamela Patrick, and Dennis Russell.   Lance 
Barton (Executive Director) and Anthony Whitehead were also present, representing the Affiliate staff. 

Members Absent:  Charlie Frankfort (President)  

Guests:  None  

Minutes Approval:  Minutes of January 2016 Board meeting were approved, with minor modifications. 

Discussions: 

Lance introduced Anthony Whitehead, new Director of Family Relations.  Anthony is working 
on a contract basis for the present.  Anthony provided a short biography and shared some of his 
goals. 

Financials (Lance):  Affiliate is having a banner year, but we are living beyond our means and 
must make adjustments.  More fund-raising is needed, with more emphasis on major gifts.  
Board needs to decide what the acceptable parameters are for annual deficits.   

Gala 2017 Review:  Income/Expense figures were reviewed.  Net income from event was about 
$36,600, representing about a 50% return on investment.  Discussion about whether to do a 
Gala again in 2018, whether to hire Ms. Howdyshell, ensued.  No decision was made. 

Loan Delinquency and Foreclosure Policy:  Document has been distributed.  In the interest of 
time, however, discussion and action on the policy was postponed. 

Board Retreat:  Date and venue will be determined, sometime in March or April 2017.  (Note:  
Subsequent to the meeting, board members were polled, and a date of April 8 was decided.  
Meeting will take place at Habitat office, from 10 AM to 2 PM.) 

Committee Updates 

 Family Partnership/Mortgage Portfolio 

Construction/Real Estate Committee:  Work continues on 444 Kirby and a couple of Critical 
Home Repairs.  Negotiations are underway to gain approval for use of building lots in Staunton. 

Community Relations Committee:  Volunteer Appreciation Dinner will be held at Tinkling Spring 
Presbyterian Church in Fishersville on April 9, from 2 - 4 PM.  

ReStore Committee:  Progress continues to be made toward improving the ReStore, to include 
realigning the checkout area, expanding the sales floor, removing items will poor potential for 
sale, etc.    

Discussion 

Current Closings (Mortgages):  We have good prospects for closing on the Kennedy home by 
March 15. 

Other Business:  Sam Hammock was voted in as a member of the board of directors.  



Close Meeting:  Lance closed the meeting with prayer. 

Next Meeting:  Tuesday, March 28, at 6 PM  



Staunton-Augusta-Waynesboro Habitat for Humanity 

Board Minutes: 04.03.17 (postponed from 03/28/17 by request of board 
members) 

In attendance:  
Charles Frankfort, Tammy Lilly, Minnie Stevenson, Jennie Hill, Pamela Patrick, Tom Montgomery, Salome 
Baugher, Sam Hammack, Sarah Crenshaw, Alan Biskey, Andy Beasley, Lance Barton. 
Not in attendance:  
Rev. Rod Ronnenberg, Rev. Dennis Russel 
 

Vote Request: Approval of Delinquency and Foreclosure Policy            Status: Approved 

Vote Request: Restart date of 06/01/2017 for five mortgages  Status: Approved    

Financials with a new summary sheet with projections through year end were submitted.  Tom said he 
has significant concerns about the financial reports and that he said the fundraising projections were too 
small.  He was asked to express his concerns that he voiced on the telephone earlier.  This included: 
we’re in the house building business but taking too long to complete houses, we’re in the house building 
season but he’s seen no plans, “we could write a book on slow-moving construction”.  Lance said he 
would have plans for the next board meeting.  Tom said he would like to see all plans and price 
breakdown for construction at 126 and 130 Stafford.  Charles said that those were customarily shared 
with the construction committee.  Tom said he does not have faith in the plans that were used 
previously.  Salome said that may have been a reflection of previous workers, and Charlie stated that the 
plans should be made available to any board member if requested.  Jennie stated that the current plans 
had some “glaring” problems, Salome agreed, so did Tom.  They felt the affiliate were in better hands 
with a construction manager on staff then in previous years.  A concern was voiced that building a house 
before we have a family is not the right way to go.  Tom said that Fred Burkholder told him the he 
“never knew what a house was going to cost”.  Lance explained that Fred’s answer was not based on 
personal history but instead the affiliate’s lack of regular cost analysis for building.   

 Vickie will be starting with development work after the Volunteer Donor Event.  Tom asked we 
were going to do a blitz build to which Lance answered “it will at least be faster than 444 and 448 Kirby”. 

 A request for a vote on a Delinquency and Foreclosure Policy was passed.  This begins a 
standard 15, 30, 60, 90 and 120-day procedure for dealing with late and no payments.  Acceptance was 
unanimous.  A vote for a mortgage restart date for 5 homeowners effective June 1, 2017 was accepted 
with the exception of a CHR loan on the property at 28 Sunderlein that will be held until evaluated 
further.   

 Tom requested that fundraising be a part of the Board Retreat on Saturday, April 8, 2017.   

Meeting closed at 7:30 pm.  



Staunton-Augusta-Waynesboro Habitat for Humanity 
Board of Directors 

April 25, 2017 at 6pm 
Chair: Charles Frankfort 

 

Action Item 1: Board entered Executive Session with majority approval, 1 abstain 

Attended by: Charles Frankfort, Rod Ronnenberg, Alan Biskey, Andy Beasley, Jennie Hill, 
Minnie Stevenson, Dennis Russell, Salome Baugher, Sam Hammack, Sarah Crenshaw, Tammy 
Lilly, Pamela Patrick, Tom Montgomery.  Staff: Lance Barton, Anthony Whitehead, Tammy 
Rowzie, Bill McKenna.  Guests: Heidi Schweizer.  

Not present:  

Minutes: 

Anthony gave an update of what is happening in Family Partnership including: program is being revised, 
homeowner orientation meetings ongoing, communication with family partners is improving, Charlie F 
stated that revisions to the education program have already demonstrated improvements for the intake 
process.   Tammy stated that she had attended an orientation and recommended all board members 
should attend one.  She said the families seemed much more engaged.    

Newsletter is due in one week.  Staff had a 4-hour retreat evaluating the capacity building grant and 
came up with goals in light of the CB grant.  Lance said the consensus of staff is that the current CB grant 
is not feasible and they will be meeting again to finalize their recommendation.  Suggestion to include 
Tami Page, our CB grant representative, was made.   

Party for Vince Ennis was announced.  Alan Biskey delivered the new ReStore truck from Washington.  
ReStore pickups have increased from 2 pick-ups to 4 pickups a week.    

The discussion about recent emails between board members was brought up at which point Charles F 
called for an executive session at 6:30pm.   Seconded by Alan.  No discussion.  Vote for approval was 
cast by majority.  Salome asked for clarification of what would be discussed, she was told that we would 
be discussing the emails written by board members.  Salome abstained from the vote.  Lance B was 
asked to remain for the session, all agreed with one abstain.  Executive session began at 6:32.   Executive 
session ended at 7:25.  Charlie thanked the board for the conversation and said that he hoped it cleared 
things up.  Rod R said that we need to remember that we’re a Christian organization and should read 
Matthew 18.   

Staff returned to the room.  Financials were discussed, there is a goal of 22,5k to raise by the end of the 
year.   

No New Business 

Old Business: Tammy L is approaching VMI about assisting with fundraising.  Lance stated that new 
board members should be vetted by an ad-hoc committee, motion made to the board, board votes 
whether to accept.  Rod R, Minnie and Charles agreed to be on that committee.   

Closed in Prayer at 7:40.  

 



Staunton-Augusta-Waynesboro Habitat for Humanity 
Board of Directors Meeting Minutes 
May 23, 2017 
Chair:  Charles Frankfort 
 

Action Item 1:  Sale of property at 508 A Street to Kim Byrd TABLED for further discussion by 
Construction/Real Estate Committee. 

Action Item 2:  Approval for purchase of 110 Stafford for $20,000. 

Action Item 3:  Approval of Brown family into program. 

Action Item 4: Approval of tithe from HFH SAW of $4,900 to be equally divided between Haiti, 
Malawi, and Ethiopia 

Attended by: Charlie Frankfort (President), Minnie Stevenson (Vice President), Alan Biskey (Secretary), 
Salome Baugher, Sarah Crenshaw, Sam Hammack, Jenny Hill, Tom Montgomery, Pamela Patrick, and 
Dennis Russell.   Lance Barton (Executive Director) represented the Affiliate Staff.  

Not present: Andy Beasley, Rod Ronneberg 

Call to Order:  Meeting was called to order at 6:00 PM.  Pastor Russell offered the opening prayer. 

Guest:  Pret Hadley, Resource Development Advisor. 

 Lance introduced Pret Hadley, who has volunteered to help with our fundraising efforts.  Pret 
has a long background in fundraising, and he talked about a proven successful approach for us to 
consider.  It would be based on personal contact by Habitat Board members (and other Habitat 
supporters) with individual prospective donors.  Pairs of members would make an appointment to talk 
with prospective donors about Habitat and what the program means to them personally.  Information 
about the Habitat mission and work in our area would be provided in a short (5-10 minute) 
presentation; the prospect would be asked to “consider” supporting Habitat; and the pair would follow-
up a few days later.  Pret stressed that this approach works best if we have some definite items 
identified that need funding.  More information will follow.   

Minutes Approval:  Minutes of April meeting (held April 25) were distributed, reviewed, and approved. 

Financial Reports:  Lance provided copies of the Affiliate’s financial report through the end of April, as 
well as a copy of the Draft FY18 Budget proposal for review by Board members.  Following a brief 
discussion and further explanation of details on some line items, the Board approved the end of April 
financial report, as presented. 

Requests for Board Action: 

 Recommendation from Real Estate/Construction Committee to sell vacant lot at 508 A Street 
in Staunton to Kim Byrd for $7000.  Discussion:  Lot is adjacent to Byrd home.  SAW Habitat has several 
lots in that area.  To be buildable, all will eventually need infrastructure (water, sewer, electric, paving, 
etc).  The current water main would have to be increased in size for several blocks.  Assessed lot value 
for 508 A is $4000.  Board agreed to send issue back to committee for further study over next 30 days 



and to either withdraw its recommendation or resubmit for approval.   Board action:   Tabled until June 
2017 Board meeting. 

 Recommendation from Real Estate/Construction Committee to purchase house and lot at 110 
Stafford Street, Staunton, for $20,000.  Discussion:  House is structurally good, has a stable foundation, 
and is sited on a large lot.  It needs extensive re-hab, but is considered an excellent buy, as the lot alone 
is estimated to be worth at least $20K.  Board action:  Purchase approved. 

 Recommendation from Family Partnership Committee to approve the Brown family for 
partnership.  Discussion:  Family of five, good credit record, adequate income, positive attitude about 
sweat equity, likes Stafford Street area.  Board action:  Approved Brown family for partnership. 

Committee Updates:  

 Family Partnership – One new family was identified (the Brown family, see Board action above) 
and recommended for partnership, the open application period for potential partners has been 
extended, and SAW Habitat presentations will continue at public forums through June 15.  Committee is 
optimistic that additional well-qualified families will be identified for partnership in the coming months. 

 Real Estate/Construction:  In addition to recommendations made to Board (above), plans have 
been finalized for two new homes to be built in Staunton, at 126 and 130 Stafford Street, respectively.  
The Committee is researching additional properties for sale in the Stafford Street area, as potential 
rehabs.   

Community Relations (Outreach) Committee:  A social event in honor of Vince Ennis held on 
June 30 was a great success, enjoyed by all.  Work on the Community Garden has begun, with a planting 
event planned for the Boys and Girls Club of Staunton and a 4-H Club.  Events planned for June include a 
fundraiser at Redbeard Brewing Co. on June 14 and an event with Sunspots Studios on June 17.  
Preliminary planning is also underway for a series of benefit concerts at area churches (and possibly 
other venues) to increase community awareness of the Habitat mission and local program.   

ReStore Committee:  February, March, and April were record months for ReStore sales, and 
May will also likely continue the trend.  Current projection is that FY17 sales will exceed those of last 
year.  Donations have increased dramatically, and continued improvements in the ReStore are ongoing.   

Old Business:  A question was raised about whether a “Blitz Build” is still being considered.  No such 
build is being planned for this year, but may be considered for the future.  (The idea of a Blitz Build came 
up because Fishburne Military School expressed a desire to involve their whole student body in a one-
day project.)  

New Business:  Annual Tithe to Habitat International.  Based on our Affiliate’s activities in building new 
homes and doing Critical Home Repairs over the past year, our annual tithe to Habitat International 
amounts to $4900.  The Board discussed and decided that the amount should be evenly split to support 
Habitat projects in Haiti, Malawi, and Ethiopia, as our part of the Habitat investment worldwide.    

Meeting Close:  Lance Barton closed the meeting with prayer at 7:30. 

Next Meeting:  Tuesday, June 27, at 6:00 PM.  



Staunton-Augusta-Waynesboro Habitat for Humanity 
Board of Directors 
06.26.17 at 6pm 

Chair: Charles Frankfort 
 

Action Item 1:  Board meeting did not have a quorum.  

Action Item 2:  Vote for approval of FY18 Budget to be sent via email 

Action Item 3:  Vote for approval of sale of 1 lot on A street will be sent via email 

Attended by: Salome Baugher, Minnie Stevenson, Pamela Patrick, Rod Ronneberg, Alan 
Biskey, Jennie Hill, Lance Barton.   

Not present: Sam Hammock, Tom Montgomery, Charles Frankfort, Sarah Crenshaw, Dennis 
Russell, Andy Beasley, Tammy Lilly.    

Minutes: 

Minutes for May meeting were presented and accepted without vote.   

Lance went over the YTD projections and current position for FY17 with an estimate of 25k in surplus 
from a cash position.  Financials were not approved due to lack of quorum.   

Budget 

 Income: Lance went through the FY18 budget in detail as well as showing the summary report.  
End of the year contributions were higher than anticipated so the budget will need to be increased in 
the income category.  Contributions for FY18 is set at 230k (approximate 10% increase), ReStore sales 
will end on an upward trend and top 200k, sales for FY18 are set at 225k (8% increase).  Other income 
based on 3 “3rd party closings” is set at 310k.  3rd party loans are being discussed with three companies: 
Union Bank, First Bank and Embrace.  Total projected income is 765k.   

 Expenses: Category of Business Expenses will be reduced as Anthony W goes from contract 
employee into Salaries.  Organization is expected to spend more money on advertising for ReStore.  
Insurance is estimated a little higher, 4k workers comp audit is currently being contested (reduced to 
$500 July 2017).  Fundraising expenses will see an increase in direct mail due to 2 mailings.  Gala is part 
of the budget but is still being considered and needs to be discussed by the board.  Staff would like to 
host a Fall event.  Lance would like to give a presentation for the board of a “strategic response” from 
the staff of what they recommend should be accomplished over the next three years.  During discussion 
of VHDA loan payments it was clarified that this is the equivalent of our “rent” as it is a loan from 2008 
to build the infrastructure of the HFH affiliate.   This loan payment is approximately $2500 per month 
which along with the tax credits we give to the land lord valued at approximately $30,000 and $6000 for 
rental on the “hallway” used for receiving in the ReStore, this brings our monthly expenses for 
occupying the building at approximately $5,500 per month.  The conversation moved to Hopewood, 
Lance recommended that the board very carefully consider beginning a build this size because of the 
need to be financially strong before and during a project this large.  We currently have 47% of our 



properties being used to secure the 2008 loan and another loan to cover infrastructure would put us at 
an unhealthy level for leveraged property.  ReStore Direct expenses shows a 10k increase as we would 
like to try sharing “purchase loads” with Charlottesville Habitat Store.  This could be appliances, 
furniture, building supplies, etc.  Staff wages are set at 375k, some staff has requested in lieu of an 
increase in pay they would prefer to have their vacation increased by a week.  No other categories will 
see significant changes.  Direct income and expenses will end with a projected surplus of approximately 
25k, but the overall budget will run at a deficit of approximately 70k due to increased construction costs 
of 295k and a cash position of 140k (does not include reserve funds of approximately 250k).     

 Impact Report has been mailed.  Construction update: estimates for new construction has been 
revised since the Construction Committee approved 2 “panelized” builds at 30k per house.  An estimate 
for stick build and hiring contractors to dry in would follow the same timeline as panelized but come in 
9k less.  This was discussed for information purposes only as it will be reviewed again by the 
construction committee with the recommendation that we do 126 Stafford as a stick build with 
contractors, and 130 Stafford as a “panelized” build.  There is another delay with starting construction 
on 126 and 130 Stafford due to the mortgage holder on Silva’s property needing to release the 847 feet 
of her property needed for setbacks on our build.   



Staunton-Augusta-Waynesboro Habitat for Humanity 
Board of Director Minutes 

07.25.17 
Chair: Charles Frankfort 

 

Action Item 1:  Committee formed to evaluate options for Gala 2018 

Action Item 2:   

Action Item 3:   

 

Attended by: Jennie H, Salome B, Charles F, Rod R, Pamela P, Dennis R, Alan B, Lance B. 

Not present: Sarah C, Tom M, Sam H, Andy B, Tammy L, Minnie S 

 

Minutes: 

Meeting opened in prayer.   

End of the year Financial Report (unaudited) was submitted and approved.  Motion by Charles F, second 
by The end of the year numbers ended strong and this caused the FY18 budget to be revised up.   

Committee reports: Pamela stated that she is trying to find a venue for a concert in October.  Lance said 
that SAW HFH has received a grant for 4k to offer our financial classes to social services referrals.  
Charles said main and top floor of 110 Stafford is complete.  Charlie commended the ReStore staff for 
beating the original end of year projection of 190k with final numbers at 209k.   

The conversation moved to discussion about the Gala for 2018.  The total cost of Gala 2017 was just 
over 40k, gross income of 73,8k, net profit is 33,6k.  There were 43 tickets sold, 78 tickets were 
distributed through sponsorship, 13 tickets were comped.  Cost per person coming into the Gala was 
$288.  Jennie agreed to chair a committee to evaluate last year’s cost and to come to the August board 
meeting with options for the Gala in 2018.  Salome B, Dennis R, Pamela P agreed to serve on that 
committee.   

   

 



Staunton-Augusta-Waynesboro Habitat for Humanity 
Board of Directors Meeting 
August 25, 2017 
Chair: Charles Frankfort 

Action Item 1:  Board approved having the Gala in 2018  
Action Item 2:  Board approved a budget for the Gala in 2018 at Stonewall Jackson 
Action Item 3:  Director surveys were distributed and need to be returned by September 8. 
Action Item 4:  Follow up on availability of property in Verona 

Attended by: Charles Frankfort (Pres), Dennis Russell, Jennie Hill, Alan Biskey (Sec.), Tom 
Montgomery, Minnie Stevenson (Past Pres), Salome Baugher, Sarah Crenshaw, Rod 
Ronneberg, Lance Barton (Dir.)  

Not present: Tammy Lilly, Sam Hammock, Andy Beasley, Pamela Patrick. 

Minutes: 

Meeting opened at 6:03pm. 

July minutes approved. 

Financials: 
ReStore sales at 30k in July, 6th record breaking month in a row, 13,7k profit for YTD.  Cash position is 
just under 120k, USDA closing in September.  Goal for ReStore profit in FY18 is to pay for 75% of a new 
or rehab home.  Charles F made a motion to accept financials, seconded by Alan B, approved.  

Discussion: 
Gala 2018: Jennie H, ad-hoc committee chair for Gala research, Stonewall Jackson still our best option 
for Gala 2018.  Options include: cheaper meal, different band, no silent auction, based on 200 people 
attending, need Board Members selling tickets.  Ticket price is up for discussion, proposals for lower 
ticket price to widen audience.  A theme was recommended, something different, change it up, (i.e. 
Habitat trivia).  Recommendation that the event be mission driven, emphasize that we’re returning to 
Staunton, where a lot of work has been 
done.  Cost per person at last year’s Gala 
was $300, if you bought a ticket and didn’t 
bid, the organization lost $175 per person.  
The proposals from Stonewall reduced the 
per person cost by greater than 50%.    
Tom M said the proposals appeared to be 
“watering down” the event and that this 
might affect interest in the event, Charles F 
expressed concern that there is potential 
for liability due to the open bar in past 
years.   Jennie H said other 
locations/options were not reasonable due 
to expense and labor.  Alan B made a 
motion to vote as to whether to have the Gala in 2018 or not.  It was seconded by Dennis R, approved, 
there were no opposed.  The board approved proposal 4 taking elements from proposals 1, 2 & 3. Lance 
asked for recommendations on selling 120 tickets rather than 43 for previous year.  Marketing last year 

Proposal 4
Room Rental/Staging/Dance Floor/Hotel Rooms 1,300.00$       
Food (chicken and salmon) 9,550.00$       
Bar (2 drink tickets, domestic only) 2,400.00$       
Gratuity 2,630.00$       
Tax 1,446.50$       
Bar Staff 170.00$           
Audio Visual 750.00$           

Stonewall Jackson 18,246.50$     
Staffing 4,000.00$       

Band 1,000.00$       
Adv/Printing/Rental/Staffing/Misc. 4,500.00$       

Total Expenses 27,746.50$     
Attendance 200

Cost per person 138.73$           



was: Rhonda did a TV and radio segment, also country station in Staunton, newspaper article, and local 
calendars.  Charlie F recommended significantly increasing our marketing of the event.  Tom M 
recommended hand written notes and follow-ups along with invitations.  500 “Save the Dates” were 
sent out in 2017.  The board was instructed to brainstorm over the next month and come back with 
tangible ideas.  Jennie recommended that the “whole board” be involved with preparations of the Gala, 
not just the committee.  Tom M said that “one of the pitfalls we’ve had is that it was basically handed to 
us, which we don’t have this year”.  Lance said the most effective use of the board for this event will be 
to “invite your rich friends”, “sell 120 tickets” and “find quality live auction items”.   Lance said the event 
will be “mission driven” and talk about the work being done in the West End.   Salome B recommended 
that the message for the Gala does not exclude Waynesboro.  Tom M recommended the sponsorship be 
raised from $750 to $1000, and $1000 to $1500.  Dennis R recommended $1000 to $1250.  Jennie H said 
“Save the Dates” need to go out in October.   

Director Surveys: Charlie F said Lance B has been there a year and he handed out a survey evaluating his 
performance, he has requested them back on September 8th.  

Board Terms: Board terms were discussed. 

Committee Updates: Vickie Parkinson resigned her position as volunteer coordinator, Tom DuMontier is 
the interim in her position.  Real Estate/Construction: Pat Katz has made a floor plan for 110 Stafford.  
Purchase of 114 Stafford is in the works.  Family Partnership exploring idea to approach CHR repayment 
on a sliding scale based on the individual’s income.   

Other: Jennie H expressed concerns about a couple of houses on Vicker’s Lane that are in need of some 
upkeep and repairs.  She questioned whether HFH had an obligation to help the homeowners and that it 
may reflect badly on the organization.  Tom M asked what the status on the house in Verona that some 
board members had taken a look at in consideration of purchasing it.  We have a 10k lien on the 
property for CHR work in 2012.  Tom M suggested we follow up on it.  Lance B said we do not have 
enough money in the budget to purchase it this year.  Tom M recommended it be a “special project”.  
Minnie S said she would check to see what the status of the house is.     

Rod R closed the meeting in prayer at 7:40. 



Staunton-Augusta-Waynesboro Habitat for Humanity 
Board of Directors Meeting MINUTES 
September 26, 2017 
Chair: Charles Frankfort 

Action Item 1:  Gala Committee to meet and develop event details before next board 
meeting. 
Action Item 2:  Several changes to bylaws (detailed below). 
Action Item 3:  Director to begin bi-monthly report to the board of organization’s activities. 

Attended by: Charles Frankfort (Pres), Dennis Russell, Jennie Hill, Tom Montgomery, Minnie 
Stevenson (Past Pres), Pamela Patrick, Lance Barton (Dir.)  

Not present: Tammy Lilly, Sam Hammock, Andy Beasley, Rod Ronneberg, Sarah Crenshaw, 
Alan Biskey. 

Minutes: 

Meeting opened at 6:05pm. 

A quorum was not present and voting on the meeting’s motions will continue through email and in-
person interviews. 

Minutes for August meeting were approved by 6 directors at the meeting. 

Financials: 
Financial report reflects a current surplus of $50,955.  ReStore continues to show a positive return of 
$7,360 and an estimate of $20,000 of in-kind donations towards work on 110 Stafford.  Financials 
approved by 5 members at the meeting (call in attendee will be polled in person, had difficulty 
connecting call).   

Discussion: 

Gala 2018: Jennie H, ad-hoc committee chair for Gala research, reviewed our current status on the 
January event.  Lance B reported on the meeting between staff and the Gala committee and presented 
recommendations by the staff.  These include: an unspecified amount of tickets set aside for personal 
invitations, table captains, building on sponsorships by including in-house “advertising” with the truck 
wrap, 3 raffle items with tickets at $10 a piece (items would be displayed in the ReStore for 60 days 
before the Gala and sales are open to general public), increase quality of live auction items, include 
pledge messaging in paddle call as well as “peer to peer personal challenges”, and the introduction of 
pledge cards for each attendee explaining how funds would be used specifically.  Tom M said that if the 
event were not “black tie” that a lot of people would not want to attend.  Charlie F explained that it 
would be black tie optional, as it had been since the beginning.  Save the dates will be sent out in 
October and the committee is to meet again before the next board meeting to nail down the details and 
present to the board.     

Bylaw Revisions:  An extensive overhaul of the bylaws was proposed.  Votes Submitted by: Tammy Lilly, 
Alan Biskey, Sarah Crenshaw, Charles Frankfort (Pres), Dennis Russell, Jennie Hill, Tom Montgomery, 
Minnie Stevenson (Past Pres), and Pamela Patrick.   The motions and vote tally results are:   



Section 2.2 Number, Term and Qualifications of Board of Directors Members: Reduce 
minimum number of board members from 12 to 9 and increase qualified directors to include 
individuals employed in SAWHFH service area.   

Motion, seconded, approve: 8, oppose: 1 (TM), abstain: 0. 

Section 2.3 Vacancies and Election of Directors: Does not allow for nominations for directors 
from the floor but that they go through the nominating committee procedure.   

Motion, seconded, approve: 9, oppose: 0, abstain: 0. 

Section 2.5 Removal of Director: Removal of a director can be made by a simple majority rather 
than a 2/3 vote and allows for the vote be conducted by secret ballot. Clarifies under “Reasons 
for removal from office” the active participation and support of activities and decisions of the 
board and board committees, and specifies absence from 3 board meetings.   Changes to 
recommendation: “Failure to attend three (3) Board meetings without notice in a single 
calendar year” (removes “or fiscal year”).  

Motion, seconded, approve: 9, oppose: 0, abstain: 0. 

Section 3.1 Regular Meetings: Changes meeting date to fourth Tuesday, and requires guests at 
a board meeting be approved by the board.  Changes to recommendation: “Guests may be 
invited to attend meetings of the Board of Directors if the request is made in writing and 
approved by a simple majority vote” was changed to “Guests may be invited to attend meetings 
of the Board of Directors if the request is made by a director to the Executive Director or the 
Executive Committee and approved by a simple majority vote of the Executive Committee”.  

 Motion, seconded, approve: 9, oppose: 0, abstain: 0. 

Section 3.6 Quorum: Reduces quorum in the case that minimum number of directors is reduced 
to 9 (section 2.2).   

Motion, seconded, approve: 9, oppose: 0, abstain: 0. 

Section 3.7 Voting: Addition of “Presumption of Assent”.  

Motion, seconded, approve: 9, oppose: 0, abstain: 0. 

Section 4.3 Resignation and Removal of an Officer: Changes removal of an officer from a 2/3 
vote to a simple majority.   

Motion, seconded, approve: 9, oppose: 0, abstain: 0. 

Section 4.9 Executive Director: Added responsibilities to the Executive Director include 
submitting a monthly mortgage and loan payment report and the preparation of employee job 
descriptions.   

Motion, seconded, approve: 9, oppose: 0, abstain: 0. 

ARTICLE V FINANCIAL RESOURCES BOARD: Removal of the Financial Resources Board and 
reallocating responsibilities to staff and members of the board of directors.   

Motion, seconded, approve: 8, oppose: 0, abstain: 1 (PP). 



Section 5.3 Finance Committee: Establish Finance Committee with Treasurer as chair to take on 
responsibilities of Audit Committee as well as establishing and recommending financial policies 
of SAW HFH.  Finance Committee will absorb oversight of mortgage and CHR loan policies and 
procedures including escrow analysis.   

Motion, seconded, approve: 8, oppose: 0, abstain: 1 (PP).  

Section 5.2 Executive Committee: Removes budget preparation responsibilities and moves it to 
the Finance Committee (section 5.3), removes recommendations for the position of Executive 
Director but retains “participation in the search” and the oversight and evaluations of the 
person holding that position.  Decreases HR responsibilities and leaves their participation at the 
request of the Executive Director with the exception of appointing an unbiased third-party to 
address issues between an employee and their supervisor.  Evaluates and works with Executive 
Director and staff on annual revenue goals.   

Motion, seconded, approve: 9, oppose: 0, abstain: 0.  

Section 5.5 Other Committees Family Partnership Committee: Removes regulatory oversight 
responsibilities for mortgage and CHR loans (delegated to Finance Committee).  Committee 
continues to be the personal relationship with family partners regarding delinquent payment 
issues.  

Motion, seconded, approve: 9, oppose: 0, abstain: 0.  

Section 5.5 Other Committees Community Relations Committee: Removes responsibility of 
contacting building material suppliers as it is handled by staff.  

Motion, seconded, approve: 9, oppose: 0, abstain: 0.  

Section 5.5 Other Committees Real Estate & Construction Committee: Identifies areas where 
committee would work with Construction Manager as opposed to having the full responsibility. 
Addition to recommendation: Real Estate & Construction Committee must have a minimum of 
five members.   

Motion, seconded, approve: 9, oppose: 0, abstain: 0.  

Director’s Survey: Charlie F said Lance B received a very positive review of his performance from the 
staff and board.  The main area in need of improvement is communication to the Board of the 
organization’s activities.  A bi-monthly report between meetings has been requested and will begin in 
October.   
Lance B closed the meeting in prayer at 8:00pm. 
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Staunton-Augusta-Waynesboro Habitat for Humanity 
Board of Directors Meeting  
MINUTES 
October 24, 2017 
Chair: Charlie Frankfort 

Action Item 1:  In consideration of commercial property being offered on Arch Street in 
Waynesboro, the vote to accept was tabled pending more information about taxes, insurance 
and the amount of time the donor would restrict our ability to sell the property if we chose to 
do so.  An electronic vote will be sent out when this information is received. 

Action Item 2:  Find out if there is a “snow date” for the Gala in 2018. 

Attended by: Minnie S (Past. Pres), Alan B (Sec.), Dennis R, Pamela P, Sarah C, Jennie H, 
Salome B (guest), Lance B (Exec. Dir)   

Not present: Charles F (Pres.), Tammy L, Tom M, Sam H, Rod R, Andy B. 

Minutes: 

Minutes were approved with correction to September Board meeting date.   Financial report 
was given and the organization is on track to stay within budget.  ReStore expenses are higher 
than expected but is not alarming.  ReStore has had 9 months of record sales to counter this 
increase.  Construction is taking place on 5 locations: 1222 Ashby for environmental and 
demolition, 126 and 130 Stafford for land clearing in preparation for 2 new homes, 110 Stafford 
is being rehabbed and a foreclosure is currently under way at 520 B Street in Staunton.  520 B 
Street will be a collaboration with Habitat Virginia and will use NSP (Neighborhood Stabilization 
Program) funds.  These funds will help with purchase and rehab and the partner family (Brittany 
Q) will have a first mortgage of approximately $64,500.  Caravanners are signed up for 3 events
in the Spring of 2018.  Panel Build at 130 Stafford is being manufactured and expected delivery 
is mid-November. We have a home in Waynesboro that is over 120 days delinquent and we are 
attempting to contact the owner to make sure they know what their options are.  Gala 2018 
preparations are underway, Save the Date card will be going out within the week, Jennie is 
looking for input, we need to find out if there is a “snow date” for the Gala.  Director’s Report 
was started as an update for Board Members to be sent out halfway between Board Meetings.  
The report was well received and no recommendations were made to alter the format.  Lance 
explained some of the significant changes to the Business model of SAWHFH in the last couple 
of years.  Third-party loans have changed SAWHFH in that rather than receiving payments over 
the life of the mortgage, the affiliate receives it at closing.  In FY17 73% of our income came 
from the ReStore and programs (mortgage payments and closings) and 27% came from 
fundraising.  He explained the main reason there were so many changes to the bylaws is so that 
“checks and balances” is handled by the board members.  Board members need to better 



understand the “business” that is SAWHFH because of the changes in the last couple of years.  
“This is a 3.1-million-dollar business, if you want to be a strong fundraiser in the future, protect 
the 73% of our income by understanding and monitoring how and where these program funds 
come from.”  A donor is offering us property on Arch Avenue in Waynesboro, they are ok with 
us using it for a home build or to build a ReStore/Offices in Waynesboro, but we cannot just sell 
it immediately.  Board requested more information before a vote is made, this includes: cost of 
insurance (in a flood zone), annual taxes, and how long we can hold property until it can be 
sold.  Minnie S said the city has done extensive work to the waterway to alleviate flooding and 
they were just awarded another 1 million for further work on the greenway next to the river.  
Salome B said we need to be cautious regarding the expense of flood insurance.  Lance B said 
he and Bill have been exploring a second location for the ReStore in Waynesboro and one of 
the considerations was the empty Salvation Army building next to the property being offered 
for donation.   He went on to say that our presence in Waynesboro would be very helpful as we 
approach a large scale project there in the next three to four years.  Bill M is putting together a 
first draft business plan and the ReStore Committee will be handling the evaluation, planning 
and if needed, recommendations to the board.   

Meeting Closed at 7:20. 



Staunton-Augusta-Waynesboro Habitat for Humanity 
Board of Directors Meeting MINUTES 
November 28, 2017 
Chair: Charles Frankfort 

Action Item 1:   Unanimous vote to dismiss board member for inactivity 

Action Item 2:  Two families unanimously voted into program 

Action Item 3:  Unanimous vote to accept donation for commercial property on Arch Street in 
Waynesboro 

Action Item 4:  Unanimous vote to accept staff bonuses this year. 

Attended by: Charles Frankfort (Pres.), Alan Biskey (Sec.), Andy Beasley, Pamela Patrick, Jennie 
Hill, Dennis Russell, Minnie Stevenson (Past Pres.), Lance Barton (Exec. Dir), Anthony Whitehead 
(Family Partnership Director). 

Not present: Sam Hammock, Tammy Lilly, Sarah Crenshaw, Rod Ronneberg, Tom Montgomery. 

Minutes: 

Anthony Whitehead presented two partner families, recommended by the Family Partnership 
Committee, for approval by the board.  The vote for both families was accepted unanimously.    
Projected first mortgages are $97,800 and $134,000.   Anthony W was dismissed from the meeting. 

After a brief conversation a motion was made to remove a board member who had not been in 
attendance for six months.  The motion was seconded, there was no discussion, the member of the 
board was unanimously voted off the board.   

A motion was then made to accept the first partner family, it was seconded, no further discussion, 
unanimously accepted by the board.  A motion was made to accept the second partner family, it was 
seconded, no further discussion, unanimously accepted by the board.    

The board participated in a training session on the financial state of SAWHFH.  The exercise was also 
used to help staff develop the Board Manual for 2018. 

Financials were accepted.  

The potential for a foreclosure of a Habitat homeowner in Waynesboro was discussed.  The homeowner 
will be given options to avoid foreclosure including a settlement to vacate the home or a timeline to pay 
the full outstanding balance.  

Construction progress: panel build is still on schedule for delivery the second week of December. 

Gala Committee: Save the Dates are out, waiting for invitations, still need a projector (HFH has one), still 
need a screen, snow date is the following week.   



Donation of property on Arch Street, by request of the Board the taxes are $490.68 a year and no storm 
water fees until the land is developed.  Motion made to accept property, seconded, no further 
discussion, unanimously approved.    

New Funding Sources:  Very exciting news for the 504 Lifetime Grant that allows those who are 62 and 
over to receive $7500 in critical home repairs.     

2nd ReStore Location Research: Dennis Russell has introduced the organization to the pastor at 
Gracebuilt church in Waynesboro as they are interested in discussing leasing 12000 sq. ft. to SAWHFH 
for a second ReStore.  The building is well equipped to handle a second location.  Lance is to meet with 
the City of Waynesboro to see if the parking is adequate for 2 businesses in one building.   

Spring Retreat date is set for April 21st and will include Todd Fox and Tami Page from HFHI to assist with 
strategic planning and financial analysis.   

Board unanimously approved recommended staff bonuses for Christmas. 

Nominations for upcoming officers was announced with Jenny Hill as President, Laurie Thompson as 
Treasurer (pending nomination), Alan Biskey as Secretary and Charles Frankfort as Past President.  Vote 
will be cast in December. 

Staff party is scheduled for December 11 at 2pm at Nu-Beginning Farm Restaurant. 

Charlie F made a statement reiterating that the update report sent out by Lance B between board 
meetings is proprietary information and is NOT for public viewing.      

Meeting closed at 7:52pm. 



Staunton-Augusta-Waynesboro Habitat for Humanity 
Board of Directors MINUTES 
December 19, 2017 at 6pm 
Chair: Charles Frankfort 

Action Item 1:  Board accepted Tammy L’s resignation from the board with the note that it 
was “very amicable”.    

Action Item 2:  Electronic vote to allow the purchase of 114 Stafford in current FY18 rather 
than the scheduled purchase in FY19  

Action Item 3:  Board voted to accept 3 new board members and the officer positions in 2018 

Attended by: Charles Frankfort, Minnie Stevenson, Jennie Hill, Dennis Russell, Alan Biskey, 
Lance B (staff) Salome B (guest),  

Not present: Tom Montgomery, Pamela Patrick, Rev. Rod Ronneberg, Sarah Crenshaw, Tammy 
Lilly, Andy Beasley 

Minutes: 

Meeting opened in prayer.  Minutes approved without changes.  

Financials in good shape, still monitoring the staff salaries which are running about 2.5% over budget, 
but is offset by higher ReStore sales.    Construction in progress, we purchased 114 Stafford in this fiscal 
year as opposed to the scheduled purchase in fiscal year 2019 due to availability of NSP funds.  Tom 
Sheets continues to be generous and has donated the flooring as well as the wood siding at 110 
Stafford.  The ReStore has shown a $7,500 profit this fiscal year, but this is the “hard numbers” that have 
not typically been applied to this part of the organization.  Our current in-house mortgage delinquency 
rate is 0%, and there is 1 delinquent mortgage serviced by VHDA that is at 30 days.  One of our 
mortgages in Waynesboro was going into foreclosure, after meeting with them and giving them 
options, they were able to catch up and is now fully up to date on payments.  Jennie H asked if there 
was anyone mentoring them at this point.  We are meeting with them to clarify the organization’s 
policies on delinquency and the terms of their mortgage, we have also given them resources 
information for financial and housing counselling, but otherwise we do not have plans to “mentor” this 
homeowner.  There was a brief discussion of the organization’s role as mentor since the homeowner 
has had the house for 10 years.   No decisions were made, but further discussion will follow.  Charles F 
said he would like clarification on why the ReStore has had record sales, but only showing a small profit.  
Lance B said that it has more to do with work that needs to be done on the financial end so that we can 
give Bill more accurate numbers in a timely manner.  Construction update: panelized components for 
126 Stafford were delivered.  110 Stafford needs 2 windows and 1 door, but will be closed in by first 
week of January.  Work on B Street house has begun, it will get new appliances.  Gala Update: We’re 
close to 200, Jennie H said we might have to turn people away.  The decorations for the Gala are being 
primarily handled by the hotel.  Over 100 seats are filled so far, does not include sponsors.  Response 
from people and businesses has been very positive.  Jean Ellis will be donating again, but the amount is 



uncertain, hoping for the 5k-10k range.  We believe we’ll be going into the Gala in the black, hopefully 
15k.  An idea was presented to Lance B by Susan Humphries to bid on components of the house rather 
than the “paddle call”.  This would add to the mission driven theme of the event, and help show people 
where the money will actually go.  Lance B, on behalf of Tammy Lilly, has requested that the board 
accept her resignation.  This is a very amicable separation and the organization looks forward to 
continuing to have Lilly Title handle our property closings.  The board accepted her resignation.  On 
further discussion of current board directors, a motion was made to go into Executive Session at 6:41 
with Lance B and Salome B (guest) remain during the session.   Executive Session ended at 6:53. A 
follow-up to this session included staff and board members meeting with 3 current directors.   Steve 
Owen, Staunton City Manager, made a recommendation to the Regional Jail to provide workers for our 
construction site.  Lance B and Tom D met with staff from the regional jail and preliminary talks are in 
the works.  General discussion by the board was very positive, making sure that the organization works 
closely with representatives from the regional jail and the workers are clearly oriented to the 
expectations of the organization.  Salome B (guest) was asked to step out at this point in the meeting.  
On behalf of the nominating committee Lance B presented the nominees for 3 new board members: Lou 
Ella Hill, Salome Baugher and Laurie Thompson, with the addition of a nomination for Treasurer for Ms. 
Thompson.   A ballot was distributed and all nominations were accepted.  All 3 board members were 
accepted with 1 No vote, no dissenting statement was made.  All officers were unanimously approved 
as: Jennie Hill for President, Charles Frankfort as Past Chair, Alan Biskey as Secretary, Laurie Thompson 
as Treasurer.  It was noted that Lou Ella Hill can only commit to 1 year due to a small business.  Lance B 
and Minnie S will be meeting with KlineMay to discuss the potential sponsorship of our work on 
Stafford.  Jennie thanked the board for their vote of confidence.         
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